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OUTLINE OF CONTENT

Part A

The preamble does not constitute part of the actual Community Improvement Plan. This section
provides background, history and consultation that was used to form the Community
Improvement Plan, the Urban Design Guidelines and the Downtown Revitalization Plan and is
included for reference.

Part B
The Community Improvement Plan.

Part C
The Urban Design Guidelines. These guidelines, which include objectives and criteria, help
implement the Community Improvement Plan.

Part D
The Downtown Revitalization Plan. The plan is used to complement the Community
Improvement Plan on public spaces.

Part E
The Implementation and action plan for the Community Improvement Plan, including application
process.

Part F

The Appendices do not constitute part of the Community Improvement Plan but are included for
reference.
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PART A: PREAMBLE

1.0 Purpose of the Plan

The Dutton Dunwich Economic Development Committee (EDC) has prepared a Community
Improvement Plan (CIP) as well as Urban Design Guidelines (UDG) and Downtown Revitalization
Plan (DRP) to support the CIP for the commercial portion of the Dutton downtown area.

The vision statement of the CIP is:

“to have an outcome to help encourage businesses and the municipality to improve the
appearance and accessibility of private and public spaces with the theme of people,
agriculture and heritage”.

Private spaces include initiatives for property owners or tenants. Public spaces include initiatives
for municipally owned properties.

The CIP is intended to work collaboratively with the County of Elgin Elgincentive Community
Improvement Plan (ECIP) program.

A CIP is a planning policy tool used by municipalities to promote investment and facilitate the
redevelopment, rehabilitation, and/or revitalization of selected areas in a municipality.

The Ministry of Municipal Affairs and Housing (MMAH) Community Improvement Handbook 2008,
contains the following excerpt concerning Community Improvement Planning:

“Community improvement planning, one of the many sustainable community planning
tools found in the Planning Act, can help municipalities address some of these challenges
as it provides a means of planning and financing development activities that effectively
use, reuse and restore lands, buildings and infrastructure”.

CIPs are typically developed to address key issues such as main street upgrades, tourism, site
redevelopment, accessibility or affordable housing provision within a priority area, known as a
Community Improvement Project Area (CIPA).

A CIP will outline objectives for improvement of the CIPA and employ the methods/powers
outlined under Section 28 of the Planning Act to realize that vision.

One of the most common functions of a CIP is the provision of financial incentives specifically
tailored to encourage property owners or tenants (private space) to undertake improvement
projects that are aligned with the vision of the plan. Examples include fagade improvements,
accessible access or energy-efficient windows. The UDG will help implement the CIP.

The main street of the Dutton commercial area is a privilege, and the value needs to be
encouraged.

Without a CIP, municipalities are prohibited from offering financial assistance to the private sector
in any way.
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In addition to financial incentive programs, a CIP also typically identifies specific municipal
revitalization projects, policies, or initiatives to be pursued by a municipality (public space), at the
discretion of their council. This forms part of the DRP.

Public-facing initiatives are generally intended to complement the private investment focus of a
CIP, allowing councils to lead by example in working toward the plan’s vision. Examples include
planter boxes, outdoor bench seating, refuse bins or pedestrian lighting.

The purpose of this CIP is to establish strategic direction and financial incentive programs that
focus on the maintenance, rehabilitation, development and redevelopment of the downtown
Dutton commercial area.

The CIP aims to promote cultural cohesion, strengthen downtown, attract people and stimulate
new business investment while retaining existing businesses.

1.1 Current Study Area

The EDC has identified that the downtown is the heart of the community, the centre of commercial
activity, events and central to a community's tourism activity.

The EDC identified that efforts should build upon the appeal of the quaint small-town features and
unique retail and services offerings and that businesses should be encouraged to improve the
appearance and accessibility of their buildings.

The entire Municipality of Dutton Dunwich is designated as a CIPA, as approved by the
Municipality of Dutton Dunwich Bylaw No. 2015-39.

The specific current boundary of the Dutton downtown commercial CIPA is as shown on Schedule
‘A’ of this CIP, which created the project study area.

The CIPA includes both sides of Currie Street from Miller Road to the north and Shackleton Line
to the south.

The area consists of approximately 4.03 ha of land.

The CIPA generally includes those properties shown as Central Business District on Schedule ‘D’
of the Dutton Dunwich Official and Village General Commercial (VC1) on Schedule ‘B’ Map 2 of
the Dutton Dunwich Zoning By-law #2022-50.

1.2 Future Study Areas

The EDC is committed to reviewing other areas in the municipality as part of future phases. This
will include the downtown commercial areas of Wallacetown, lona and lona Station, as well as
any other areas that the EDC deems appropriate to review.
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2.0 Background

This section contains a summary of the history of the area, past research initiatives, existing
conditions and public consultation.

2.1 History

Dutton was founded in the early 1870’s at the intersection of the Currie Road and the Canadian
Southern Railroad (CSR). It quickly developed and became the main centre for the transportation
of goods within the region.

Eventually, as a result of the diminishing rail industry and changing rural economies, Dutton would
lose its significance as a main shipping terminal and major economic driver.

The community faced devastating fires in its early years between 1885 and 1895 that would over
this short time period wipe out the core of the village.

The area persevered to see the community rise to become what it is today.

See Schedule ‘B’ of this CIP for historical photos.

2.2 Past Initiatives

Past research initiatives have been undertaken. This information has been considered as part of
the preparation of the CIP. The following is a summary.

2.2.1 Reimagine Dutton

In 2014, Fanshawe College Students (Capstone Project, 4thyear Integrated Land Planning
Technologies Program) prepared the Reimagine Dutton Designing Standards for Tomorrow
document.

The research project was conducted to ensure that development occurs in a manner that reflects
the character and charm of the Dutton downtown.

The document provides design guidelines and standards to help revitalize and reutilize the area.

It recommends that the key to successful design is the creation of environments that foster
physical and social development through the interconnection of streets, people and nature.

This CIP and DRP have applied some of the recommended design guidelines set out in this
document.

2.2.2 Elgincentives CIP

In 2015 (and further updated in 2019), the County of Elgin prepared a County-Wide CIP and in
2019 prepared a Vision and Implementation Document as part of Elgincentives, prepared by the
County of Elgin, Meridian Planning, TCI and Stantec.

The ECIP is a planning document, legislated under the Planning Act, which sets out tools and
strategies for improving the County’s economic, built, and social environment.

CIP FINAL 7



The entire Municipality of Dutton Dunwich is within the CIPA.

Each local Council adopted the CIPA and CIP and the County of Elgin administers the 10-year
plan (Dutton Dunwich By-law No. 2019-64).

The CIP did include aligning tools to support private sector development in downtowns/main street
areas (Dutton, Wallacetown, lona and lona Station as sub areas).

The main tool is a set of financial incentives programs to assist business and property owners
with repair, rehabilitation and development, redevelopment projects in order to help enhance civic
pride and ownership.

The ECIP program include the following incentive tools (with eligibility criteria) whereby the
Municipality of Dutton Dunwich may provide funding for, and the County of Elgin may participate
in (subject to financial resources):

1) A TaxIncrement Equivalent Grant for Major Projects and Brownfield Redevelopment
Projects;

2) A Facade, Sighage, and Property Improvement Grant;

3) A Building Improvement/Restoration Grant;

4) A Building Conversion/Expansion Grant;

5)  An Energy Efficiency Retrofit Grant;

6) An Outdoor Art Grant;

7) A Feasibility, Design, and Study Grant;

8)  An Application and Permit Fees Grant;

9) A Multiple Property Owners Supplemental Grant;

10) A Savour Elgin/Elgin Arts Trail Supplemental Grant;

11) Environmental Study Grant; and

12) Brownfield Tax Assistance Program.

This CIP is intended to work collaboratively with the County of Elgin Elgincentive Community
Improvement Plan (ECIP) program.

2.2.3 Community Economic Development Plan

In 2020, the Municipality of Dutton Dunwich and the EDC along with the County of Elgin undertook
a Community Economic Development Plan (CEDP), prepared by Mellor Murray Consulting.

The purpose of the CEDP was to establish a vision and a plan to further the economic
opportunities in Dutton Dunwich.

A Discussion Paper was prepared. Research, analysis and consultation were conducted. It was
reported that improvements to building exteriors. More parking, improved roadways, sidewalks
and access to stores were recommended.
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Further small town nature was also identified as a key element and it was noted that new
residential growth to the area will be a good opportunity. Modernizing the core was also noted.

The final plan sets out guidance to build the local economy and leverage the economic
opportunities.

The following priorities will provide the basis for the goals, objectives and actions outlined in this
strategy:

a) Economic Development Tools
b) Population Growth
¢) Local Business
d) Thriving Downtown
Specifically, as part of a thriving downtown priority, the plan notes the following:

“The downtown is the heart of the community. It is the centre of commercial activity and
community events and is central to a community’s tourism activity. Efforts should build
upon the appeal of the quaint small-town features and unique retail and service
offerings. Businesses should be encouraged to improve the appearance and
accessibility of their buildings”.

The report further recommended that the EDC set up a wish list of street furniture and seek
sponsorship from the local business community and service clubs wishing to demonstrate their
role as community builders.

Recommended Actions for the downtown include the following:

a) Establish a downtown improvement team to identify and address downtown
improvements, host clean up days and develop a street furniture, plantings and lighting
wish list.

b) Engage and inform downtown property owners of business development, Community
Improvement Plan, accessibility requirements, and window wrap and display programs.

c) Expand and participate in the County’s signage strategy to direct travelers from Highway
401 and Highway 3 throughout Dutton Dunwich.

d) Expand combined marketing activities.
e) Encourage retailers to maintain common business hours.
f) Review bylaws and incentives to support outdoor patios.
2.2.4 Dutton Dunwich Strategic Plan
The 2023-2026 Strategic Plan for Dutton Dunwich was adopted by Council.

Part of the mission statement is “being a progressive, proactive and vibrant community proudly
providing a safe and attractive environment to live”.
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Part of the vision statement is to “be motivated in attracting and expanding our commercial/retail
sector”.

The Strategic Plan identified the goal to:
“To foster, support, enhance and promote business and business investment”.
The three (3) objectives to implement the goal include:
a) Develop a Community Improvement Plan
b) Develop a Downtown Revitalization Plan
c) Encourage and garner investment in Dutton Dunwich

This CIP will support the objectives and goals identified by Council.

2.3 Current

The Municipality of Dutton Dunwich is a community of 4,152 (based on 2021 Statistic Canada)
residents located in western Elgin County in southwestern Ontario.

The local economy is based on a strong agricultural heritage and a combination of small, medium
and home-based businesses.

The Municipality’s location on Highway 401 makes it an attractive location for businesses and
residents seeking a small-town environment with easy access to larger urban centres and major
markets.

The main population centres in Dutton Dunwich are Dutton, Duttona Beach, lona, lona Station,
Wallacetown and Tyrconnell.

Dutton Dunwich is at a unique point in its history because of its renewed interest in its
development as a residential community as part of regional growth.

Housing growth and community expansion will help to sustain the community for years to come.
It is for this reason that it is pinnacle to undertake a review of the desired form and character of
the public space.

The downtown area of Dutton is the hub of the community, and the centre of commercial activity,
which is an essential part of tourism and community events. It identified that efforts should build
upon the appeal of the quaint small-town features and unique retail and services offerings and
that businesses should be encouraged to improve the appearance and accessibility of their
buildings.

The study area focuses on the downtown commercial area of Dutton and can be described as a
traditional main street.

The area contains a range of commercial, residential institutional and recreational uses.

The area historically has been developed as a pedestrian-oriented environment with commercial
storefronts at grade, older historic buildings and streetscape features.

Currie Road is completely built out with the exception of one (1) parcel of land which is vacant.
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The majority of Currie Road commercial buildings sit flush with their adjoining property to form a
continuous facade.

There are some residential along the north and south portions of the study area.

There is a park and a medical office to the north and a grocery store that act as anchors and
landmarks.

The other institutional uses include the municipal building and post office.

There is automobile through traffic and on street parking in the study area. There is also private
parking behind and beside commercial buildings.

There are some vacant stores along Currie Road.

2.4 Walking Tour

The EDC conducted a walking tour on July 17, 2023, to assess the current condition of the
downtown commercial area.

The following is a summary of the physical survey of the downtown commercial area:

a) Overall impression is dull

b) Aging infrastructure

c) Street furniture does not match and could be placed better
d) Facade improvements needed

e) Better storefront signage needed

f) Vacancies of store fronts

g) Need for accessibility

h) Traffic calming needed

i) Outdoor patios would be nice

i) Water tower needs painting

k) Need more modern colours

[) There are no recycling bins

m) Plantings are nice

n) There is some graffiti

0) The theme is modern heritage

p) Back of the buildings could be improved
g) EV stations needed and signage
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2.5 SWOT Analysis

A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis was undertaken with the
EDC.

The following is a summary.
2.5.1 Strengths
Based on the comments, the following was provided:
a) Small town feel
b) Historical buildings
c) Assortment of shops and restaurants
d) Walkable
e) Distinctive strong street characteristic
2.5.2 Weaknesses
Based on the comments, the following was provided:

a) Lack of signage directing visitors and residents to places of interest and facilitating
wayfinding through the Municipality

b) Vacant store fronts along Currie Road
c) Lack of guidelines for development and redevelopment of buildings
d) Lack of bike racks
e) Accessibility barriers into buildings
2.5.3 Opportunities
Based on the comments, the following was provided:
a) New residential growth to the area
b) Location
c) Good internet
d) Enhance prominent buildings and facades
e) Build on existing characteristics
f) Residential development above commercial uses
2.5.4 Threats
Based on the comments, the following was provided:

a) Shopping outside the area
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b) Absentee landlords
c) Deteriorating buildings
d) Aging infrastructure
e) Obstructed storefronts

The SWOT results were very similar to the Economic Development Plan undertaken by the EDC.

2.6 Public Consultation

The community engagement process was designed to collect feedback from residents,
businesses, visitors, municipal staff, elected officials and other stakeholder groups.

The consultation plan was designed in collaboration with the EDC and the Municipality of Dutton
Dunwich.

Community engagement provided critical input into the CIP and DRP.

The EDC prepared a post card which was available through public events, the Municipal website,
social media and key locations (see Schedule ‘C’ for postcard) requesting comments.

A total of 43 complete postcards were received (see Schedule ‘D’ for comments received).
Three (3) open houses were held on November 29, 2023.
A total of 12 businesses and residents attended (see Schedule ‘E’ for comments received).
Based on the comments, the following summary is provided:

a) Need for more landscaping

b) Preserve existing heritage buildings

c) Establish a consistent theme incorporating agriculture, nature and small town feel

d) Provide grants, loans and tax reductions for building improvements

e) Lack of family events and activities

f) Maintain a variety of shops and restaurants

g) Introduce street life in the form of cafes, vendors and entertainers

h) Commission more art like a mural

i) Signage needs to be coherent and cohesive

i) Clean streets and sidewalks

k) Attract new businesses

I) Need for recycling and move garbage close to seating areas

m) Need for bike racks.
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PART B: COMMUNITY IMPROVEMENT
PLAN

3.0 Community Improvement Plan

The CIP is intended to work collaboratively with the County of Elgin Elgincentive Community
Improvement Plan (ECIP) program.

Based on the CEDP, the downtown represents the pulse of the community. Its economic activity
and appearance set the tone for the economy and the image of the community.

A CIP is an effective way to engage downtown businesses in the upkeep and improvement of the
downtown area.

The following sets out the CIP program.

4.0 Legislative Framework

4.1 Municipal Act

Under Section 106 of the Municipal Act, municipalities are prohibited from directly or indirectly
assisting local businesses by giving or lending money.

However, having a CIP in place allows municipalities to assist financially with improvements to
private properties.

4.2 Planning Act

Section 28 of the Planning Act gives municipalities the authority to designate CIPA, adopt a CIP,
identify tools that can be implemented and set out eligible costs.

Section 28 (1) of the Planning Act provides the following definitions:

“community improvement” means the planning or replanning, design or redesign,
resubdivision, clearance, development or redevelopment, construction, reconstruction
and rehabilitation, improvement of energy efficiency, or any of them, of a community
improvement project area, and the provision of such residential, commercial, industrial,
public, recreational, institutional, religious, charitable or other uses, buildings, structures,
works, improvements or facilities, or spaces therefor, as may be appropriate or necessary;

“community improvement plan” means a plan for the community improvement of a
community improvement project area; and

“community improvement project area” means a municipality or an area within a
municipality, the community improvement of which in the opinion of the council is desirable
because of age, dilapidation, overcrowding, faulty arrangement, unsuitability of buildings
or for any other environmental, social or community economic development reason.
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In order to implement a CIP under Section 28, the municipality’s Official Plan (OP) must
contain provisions relating to community improvement in the municipality.

In accordance with the Planning Act a public meeting is required to be held, and the municipality
is to consult with the Ministry of Municipal Affairs and Housing (MMAH) prior to a municipal council
adoption of a CIP.

Once the plan is adopted, notice of its decision must be provided in accordance with the Planning
Act, and if there is no appeal to the Ontario Land Tribunal (OLT) at the end of the 20-day appeal
period, the plan comes into effect.

4.3 Provincial Policy Statement

The Provincial Policy Statement, 2020 (PPS) is issued under Section 3 of the Planning Act and
provides direction on matters of provincial interest related to land use planning and development.
Section 3 of the Planning Act requires that, “decisions affecting planning matters shall be
consistent with policy statements issued under the Act”.

The vision for land use planning in Ontario in the PPS states that “the long-term prosperity and
social well-being of Ontarians depends on planning for strong, sustainable and resilient
communities for people of all ages, a clean and healthy environment, and a strong competitive
economy”.

Key policies in the PPS promote:

e Healthy, active communities with parks, public and open spaces, trails and linkages that
facilitate active transportation and the provision of public access to shorelines (Section
1.5.1);

e Long-term economic prosperity through the maintenance and enhancement of the vitality
and viability of downtown and mainstreets (Section 1.7.1d) and the redevelopment of
brownfield sites (Section 1.7.1f);

e Encouraging a sense of place, by promoting well-designed built form and cultural planning,
and by conserving features that help define character, including built heritage resources
and cultural heritage landscapes (Section 1.7.1 e); and

e Opportunities for sustainable tourism development (Section 1.7.1 h).

4.4 County of Elgin Official Plan

The County of Elgin Official Plan, dated February 2015 (COP) has established policies that
support economic development.

Section F6 of the COP sets out that the goal of any CIPA shall be to foster and co-ordinate the
physical improvements and maintenance of older or dilapidated areas of a community for
environmental, social or community economic reasons.
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4.5 Dutton Dunwich Official Plan

The Dutton Dunwich Official Plan, dated July 2021 (OP) sets out policies for CIP goals, objectives
and implementation.

Section 5.1 b) of the OP sets out that the entire Municipality of Dutton Dunwich is designated as
a CIPA.

Section 5.2 of the OP provides the following goals:

a) To improve the designated hamlets and village of the Municipality in a manner that
enhances their role and attractiveness as rural service centres and b) To ensure an
acceptable and cost-effective standard of municipal services and facilities.

Section 5.3 of the OP provides the following objectives:

i. To improve deteriorating or otherwise substandard on-site services (e.g. water supply,
sanitary waste disposal), municipal services, public utilities, and social and recreation
facilities; ii. To encourage the rehabilitation and maintenance of substandard housing,
commercial properties and brownfield sites; iii. To encourage the demolition or removal of
buildings and structures in a derelict or unsafe condition where rehabilitation is neither
economically feasible nor practical; iv. To eliminate or at least effectively reduce land use
conflicts and incompatibilities; v. To enhance the physical appearance and character of
the built environment and to encourage the conservation and renewal of cultural heritage
resources; and vi. To encourage the efficient use of vacant or underutilized parcels of
land.

4.6 Dutton Dunwich Zoning

The Dutton Dunwich Zoning By-law, dated May 2022 (ZBL) sets out the permitted uses and zone
provisions.

The zoning for the area is mainly Village General Commercial (VC1), as shown on Schedule ‘B’
Map 2 of the Dutton Dunwich Zoning By-law #2022-50.

Permitted uses, which include a variety of commercial uses and residential uses connected to
part of the commercial building and located over the first storey commercial use, to a maximum
of three storeys above the permitted commercial use.

The maximum lot coverage is 90%, with no minimum front yard depth requirement.

5.0 Community Improvement Plan Area

The entire Municipality of Dutton Dunwich is designated as a CIPA, as approved by the
Municipality of Dutton Dunwich Bylaw No. 2019-64.

The specific boundary of the downtown CIPA is as shown on Schedule ‘A’ of this CIP, which
created the project study area.
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6.0

CIP Objectives

The objective for the CIP for the downtown Dutton commercial area is:

1)
2)
3)
4)
5)
6)
7
8)
9)

7.0

Encourage safe, walkable streets, and gathering spaces.

Beautify with plantings, trees and landscaping.

Improve accessibility for people through improvements to the pedestrian realm.
Build on the existing characteristics, scale and linear pattern.

Repair, rehabilitate or redevelop vacant buildings and lands.

Encourage and assist property owners and businesses to rehabilitate buildings.
Maintain and enhance the historical building design characteristics and context.
Encourage residential development above commercial uses.

Out-dated signage and non-descriptive business signs which should be replaced or
updated by explicable, attractive and cohesive signage.

CIP Programs

This Section details the programs available as part of the CIP and includes eligibility requirements,
financial incentives, and other tools and considerations.

7.1 General Eligibility Requirements

In order to be eligible for any of the financial incentive programs that may be offered under this
CIP, the following general eligibility requirements must be met:

1)

2)
3)

4)

5)

6)

Lands and buildings subject to an application must be located in the CIPA as shown in
Schedule ‘A’ of this CIP.

The proposed project must result in some level of improvement or rehabilitation.

Must be the registered owner or tenant (with the consent of the owner) of private land or
building.

A property may be eligible for multiple grants (ie Elgincentive). Applicants may submit
multiple applications during the term in the CIP, however (as set out in the ECIP), the total
combined value of grants approved in any given year shall not exceed $15,000 per
property or the total value of eligible cost, whichever is less.

Financial incentives will not be applied retroactively to works started or completed prior to
approval of the applications.

There are no outstanding property tax arrears or any other outstanding accounts
receivable on the subject property at the time of the application.
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7) The proposed works will conform with the municipal policies, standards and procedures,
including official plan, zoning bylaw, design guidelines, heritage matters in addition to
being subject to a review and the issuance of any necessary building permits pursuant to
the Ontario Building Code.

7.2 Financial Incentives (Private Space)

This CIP contains financial incentives pertaining to private space, which include initiatives for
property owners or tenants.

The available financial incentives are offered in the form of a grant which may be available to
eligible property owners and tenants (with consent of the owner) to assist with the financing of
improvements.

The CIP is intended to work collaboratively with the County of Elgin Elgincentive ECIP program.
The following are the financial incentives provided with this CIP.

See Schedule ‘F’ for the action plan and Schedule ‘H’ for the funding summary chart.

7.2.1 Building Design, Facade, Signage, Lighting and Property Improvement Grant
The building design, facade, signage, lighting and property improvement grant may be available
to eligible property owners and tenants to assist with improvements to private property.

The intent of this grant is to create more attractive storefronts and may include such improvements
as restoration or replacement of windows, doors, awnings, and exterior lighting, redesign of
facades and/or exterior painting.

This grant may also be available to assist with improvements to private property which includes
parking, landscaping, screening etc.

For the building design and fagade grant, the Municipality will provide a grant of 50% of the cost
of the renovation to a maximum of $5,000 per property in compliance with the Urban Design
Guidelines set out in Part C of this plan.

For the signage, lighting and property improvement grant, the Municipality will provide a grant of
50% of the cost of the renovation to a maximum of $2,500 per property in compliance with the
Urban Design Guidelines set out in Part C of this plan.

The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.4).

7.2.2 Building Improvements/Restoration Grant

The building improvement/restoration grant may be available to eligible property owners and
tenants to assist with the maintenance and physical improvement of existing buildings.

The intent of this grant is to improve public safety and accessibility for people with disabilities and
may include structural repairs to wall, ceiling, floors, foundations and repair, replacement or
installation of plumbing, electrical and/or HVAC.
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Projects may also be undertaken in order to meet the current Fire Code and/or Building Code,
improve aesthetic quality and accessibility, and provide for safe and usable eligible uses.

For this grant, the Municipality will provide a grant of 50% of the cost of the renovation to a
maximum of $2,000 per property.

The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.5).

7.2.3 Building Conversion Grant

The building conversion grant may be available to eligible property owners and tenants to assist
in the small-scale conversion of existing vacant space into new commercial, mixed-use, and other
eligible uses.

The intent of this grant is to assist with the expansion of existing uses and may include conversion
of upper storey space into new residential units, conversion of existing ground floor commercial
space to better suited space and/or expansion of existing eligible uses to increase the gross floor
area.

For this grant, the Municipality will provide a grant of 50% of the cost of the renovation to a
maximum of $5,000 per property.

The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.6).

7.2.4 Energy Efficiency Retrofit Grant

The energy efficiency retrofit grant may be available to eligible property owners and tenants for
retrofits that improve the overall energy efficiency of buildings.

The intent of this grant is to help improve the energy efficiency of buildings on eligible properties
and uses as well as support the community’s overall environmental sustainability and may include
green roof to an existing building or renewable energy projects.

For this grant, the Municipality will provide a grant of 50% of the cost of the renovation to a
maximum of $3,000 per property.

The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.7).

7.2.5 Outdoor Private Art Grant

The outdoor private art grant may be available to eligible property owners and tenants for the
permanent installation of outdoor artwork on eligible properties and which support the CIP theme
(people, agricultural and heritage).

The intent of this grant is to help promote local art and improve visual aesthetics and may include
murals, sculptures, lighting, landscaping and displays.

For this grant, the Municipality will provide a grant of 50% of the cost of the renovation to a
maximum of $1,500 per property.
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The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.8).

Example of a possible private mural/art location

7.2.6 Sidewalk Café Grant

The sidewalk grant may be available to eligible property owners and tenants for the temporary
installation of outdoor seating area on eligible properties.

The intent of this grant is to help to promote outdoor social gatherings and create open spaces
that provide vitality to the street.

For this grant, the Municipality will provide a grant of 50% of the cost of the renovation to a
maximum of $2,000 per property in compliance with the Urban Design Guidelines set out in Part
C of this plan.

The eligibility criteria of the grant are set out in the Elgincentive ECIP Program (See Schedule ‘G’
- Section 5.4) which will follow the fagade, signage and property improvement grant.
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Example of a possible private cafe location
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PART C: URBAN DESIGN GUIDELINES

8.0 Purpose

The Urban Design Guidelines (UDG) are intended to augment the CIP and provide the EDC with
guidance during the grant application stage in order to assess, promote and achieve appropriate
development and redevelopment.

Design guidelines are a set of principles meant to guide decision making and review pertaining to
the quality of the built environment for private space.

These guidelines are to be applied to all properties within the Dutton commercial area.

Guidelines include building form and materials, including private spaces such as windows, doors
and lighting.

The following provides the guidelines to be used when considering the implementation of the CIP.

9.0 Guidelines

The following sections detail the UDG to be followed as a tool in order for applications to qualify
for CIP grant funding programs.
9.1 Existing Buildings

The purpose of the existing buildings guideline is to assist property owners with an approach to
repair, refurbish and renovate their existing buildings so that the historic appearance is preserved
and/or restored closer to its original character.

The intent of the guideline is to preserve and accentuate elements of the existing buildings that
are present in the downtown.

The following is required:

a) Maintain the important features of the original design and construction, particularly on
street facades.

b) Respect the original historic character and existing built form of the commercial area while
allowing for contemporary and modern additions.

c) Alterations to historical architectural features that create an appearance of a different
architectural period should be avoided.

d) Conservation and restoration of existing buildings should be prioritized.
e) Original roof types should be respected when renovating or replacing roofs.

f) Adaptive reuse of existing buildings should consider mixed-use buildings as this would
help create vital live/work opportunities in the commercial area.
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g) The original building fabric should be preserved/reflected, and repairs should be made to
deteriorating architectural features. Original building elements that lie beneath
contemporary alterations should be preserved.

h) Architectural details such as windows, front doors, cornice lines, etc. need to align with
adjacent buildings so as to continue the existing pattern in facades.

i) Replacement windows should attempt to duplicate originals in style, type and material. If
an exact match is not possible, windows with similar styles and operations should be
installed.

j) Main entrances should always have a prominent position in the main fagade accentuated
with architectural features (i.e. canopies, etc).

k) Where undertaking renovations, repairs, replacement or restoration, use of the same
original materials is encouraged.

[) Existing buildings should retain their original colours where possible. Non-traditional
colours such as primary colours and bright tones should be discouraged. In addition,
coordinated heritage colour schemes within the commercial area should be considered.

Example of a Restoration that accentuates building features
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9.2 Building Design

The purpose of the building design guideline is to provide direction for new development,
renovations, repairs and rehabilitation so that all work complements and respects the existing
built form.

The intent is to ensure that new buildings will enhance the existing character and ensure all
buildings are in keeping with the small town/historic character of commercial area.

The following is required:

a)

b)

c)

d)

f)

9)

h)

j)

k)

The facades of new development should be articulated to reflect a compatible appearance
of adjacent buildings.

New development and renovations to existing buildings should incorporate heritage
elements within modern design.

New construction should incorporate a cornice at the roof or parapet to visually accent the
upper limit of the fagcade, in a manner consistent with the cornice on nearby or adjacent
buildings.

Screen all roof mounted mechanical equipment from view by incorporating screens into
the design of the building.

All buildings should orient to and address the street with clearly defined entry points that
are fully accessible from the sidewalk.

For alterations, renovations or new construction, the existing at-street front lot setbacks
should be retained.

Building setbacks should take into consideration the existing ‘street wall' which is
characteristic of downtown. Infill development should match the pre-established ‘street
wall’ setback of adjacent buildings in order to maintain a continuous street wall. Exceptions
may be made where the sidewalks are too narrow, allowing for sidewalk cafés in the
summer months.

Large wall areas should be broken up by the introduction of architectural elements such
as display windows and columns to help reduce the scale of the building.

Building entrances should be off the main street, directly accessible from the sidewalk,
and should be distinguished from the rest of the building wall through the use of
architectural features, materials, lighting, canopies and signage.

Replacement windows should use the same material as the original window materials
such as wood frames, where possible.

Awnings should be simple and should be incorporated into the design of the building. They
should also project far enough over the sidewalk to provide shade or rain protection for
pedestrians and not be lower than 2.2 meters at any point.

New doorways should be created within a recess wide enough to include a sidelight or
portion of the display window. Narrow, single door recesses should be avoided.
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m) Brick with stone accents are the preferred materials. Stucco is desirable but should not be
excessively used in commercial areas, as brick should continue to be the dominant
material.

n) Exterior materials should be limited to no more than two complementary materials to avoid
clutter and creating an overly complex appearance.

0) Building walls and facades should be of warmer, earthier tones and subdued colours.

p) The use of primary colors on large areas should be avoided.

Example of the existing commercial area character

9.3 Storefront Entrances and Doors

The purpose of the storefront entrance and doors guideline is to provide direction for entrances
which are off the main street and directly accessible from the sidewalk.

Entrances and doors are a very important functional design feature on the building facades.
The intent is to recognize the small town/historic style and preserve it if possible.

The location, size, shape, and style of doors establish our most immediate impression of a
building.

The following is required:
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a) Should be distinguished from the rest of the building wall through the use of architectural
features, materials, lighting, canopies and signage.

b) Traditionally constructed of wood, glass and fitted with metal hardware, each style of door
was designed to fit a particular style of building.

c) The shape of the opening, the divisions within it, and the surrounding trim each contribute
to its stylistic character.

d) New doorways should occur within a recess wide enough to include a sidelight or portion
of the display window.

e) Narrow, single door recesses should be avoided.

f) Doors should be replaced with models as visually close as possible with the original model,
striking a balance with modern standards of safety and energy efficiency.

g) Storefront entrances should be barrier free and provide access to all individuals.
Entrances with barriers should be made accessible through the use of ramps and
automated doors.

Example of a new accessible storefront entrance

9.4 Windows

The purpose of the windows guideline is to provide direction for storefront windows along the
main street.
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Windows are a very important functional design feature on the building facades.

The following is required:

a)

b)

c)

d)

f)

9)

h)

j)

Where there are existing windows within historic window opening, every effort should be
made to repair them.

Storefront windows should provide views into the interior of the store as well as have
displays indicating the type of goods sold.

Where existing windows are too deteriorated to repair, replacement windows should
replicate either original windows, as documented by historic photographs, drawings or the
existing windows.

Windows should be replaced with models as visually close as possible with the original
model, striking a balance with modern standards of safety and energy efficiency.

Replacement windows should use the same material as the original window materials
such as wood frames, where possible.

Storefront windows should be repaired or replaced to increase the amount of glazing and
open up display windows to the street.

Windows on the street level should not be boarded up or obstructed from view but should
showcase the goods and services offered.

Upper storey windows that are boarded up should be restored to their original condition.
Where the windows in place are in poor condition, it should be repaired using matching or
compatible materials.

As the largest element of the shop front, the display window establishes the character of
the storefront, and its replacement or repair should be of the best quality.

In the event that the original windows have been replaced and the existing windows are
inappropriate to the building or the area’s character, new windows should be designed to
replicate the window’s size, configuration and appearance (shape, proportion, type of
operation, detail, colour and clarity of glass), which were original at the time of construction
or as based on archival information.
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Example of a historic storefront window and entrance

9.5 Awnings and Canopies
The purpose of the awnings and canopies guideline is to provide direction for awnings.

Awnings and canopies are a very important functional design feature on the building fagades.

The intent is to ensure that fixed awnings that are made of high quality materials are encouraged
to provide pedestrian shelter, solar control and visual interest.

The following is required:

a) Awnings should be simple and should be incorporated into the design of the building.
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b) They should also project far enough over the sidewalk to provide shade or rain protection
for pedestrians and not be lower than 2.2 meters at any point.
c) Retractable fabric awnings are encouraged for use on new development.
d) The fabric should be durable and of traditional colours, or stripes, appropriate for the
downtown heritage character.
e) In some instances, metal and glass fixed canopies are appropriate, particularly if there is
archival evidence of their precedent on the downtown buildings.
f)  Awnings and canopies should be designed to fit within the dominant structuring elements
of the lower facade.
g) They should fit the overall design of the store front, below the intermediate cornice and
between vertical columns or pilasters.
h) One style and colour of awning or canopy should be used across the width of a facade
which has multiple storefronts.
i) Other materials such as metal, vinyl, rubber, plastics and other fabrics are discouraged as
they may easily deteriorate, fade or strip are discouraged.
Source: Bluegrass Awning Company
9.6 Sighage
The purpose of the signage guideline is to provide direction for storefront signage location on
buildings.

It is essential that businesses within the commercial area are able to identify themselves through
individually distinct and recognizable signage. At the same time, it is also important that the
guality, scale and style of signage be reflective of the heritage of the area.

It is the intent that outdated signage and non-descriptive business signs be replaced or updated
by explicable, attractive and cohesive signage.

The following is required:

a)

b)

c)

Erect visually pleasing and acceptable signage.

Signs that obscure, rather than complement, architectural elements should not be
permitted.

Where there is more than one storefront in a building, each of the original storefronts
should have individual and repeating signboards.
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d) Pedestrian scale window and awning signs should be small and positioned to minimize
interference with nearby signs.

e) The most appropriate materials for signage are wood, brass, stone and bronze. If
contemporary materials are considered, then they should blend with the building and
surroundings.

f) Colours should be selected by considering the overall facade appearance and adjoining
building colour schemes.

g) Information on signs should be minimized.

h) Historic symbols and lettering are encouraged.

i) Back lit signs are acceptable, if kept with the design of the existing building.

j) Signage should respect the building scale, architectural features and streetscape design.

k) Billboards, animated signs that depict motion, digital signs, portable and roof signs are not
encouraged.

[) Portable sandwich boards and wall hanging storefront signs will be permitted.

Example of a new sign
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9.7 Exterior Lighting

The purpose of the exterior lighting guideline is to provide direction for the type and style of
exterior lighting.

Lighting is a very important functional design feature on the building facades.

The intent is to ensure that the design, location, intensity and colours of nighttime light sources
mounted on private buildings are appropriate to the small town/historic character of the
commercial area.

The following is required:

a)

b)

c)

d)

f)

Lighting should be chosen to ensure that the design, location, intensity and emitted colour
are appropriate to permit safe access to the building and clear visibility of signage only.

Lighting should be strategically positioned. They should also consider the impact on the
public street lighting of the area.

Fixture design should be chosen from either available replica styles appropriate to the
heritage building’s architecture or from contemporary designs which are compatible with
the historic area.

Lighting should be low light, LED lighting that illuminates only the sign band and building
entrances.

Excessive illumination of buildings and signage should be avoided.

Roof lighting, downlighting, washing the building walls and illuminated awnings are
strongly discouraged.

Example of new lighting
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9.8 Private Parking

The purpose of the private parking guideline is to provide direction for private parking areas,
location and access.

The intent is to ensure parking areas are developed with high standards and fit with the character
of the commercial core.

The following is required:

a)

b)

f)
9)

h)

Parking areas of new development should be situated at the rear of the building to
preserve a continuous street frontage and street wall. If this is not possible, side yard
locations that still permit the building to abut the street are preferred.

In no circumstances should parking be located between the building frontage and the
street frontage.

Private parking lots should be paved and well maintained to ensure a standard of
attractiveness for residents and visitors.

Design pedestrian access routes for comfort and safety.

Provide sufficient lighting, directional signage, amenities (trash receptacles, benches) and
visually appealing pedestrian pathways.

Parking areas should include landscaping, clearly marked and lined.

Where parking areas abut a public street, they should be screened from view with solid
landscaping (i.e. hedgerows).

Where parking areas are provided, direct, barrier-free pedestrian access and circulation
routes in parking areas that provide safe access to the public street and / or building should
be provided.

9.9 Sidewalk Cafes

The purpose of the guideline is to encourage business owners to create open spaces that provide
vitality to the street and allow people to gather without potential conflicts with pedestrians.

The following is required:

a)

b)

c)

d)

e)

Sidewalk cafés should be encouraged without encumbering pedestrian movement.

Sidewalk cafés may be established through the erection of a temporary sidewalk
deviation.

Small sidewalk cafés require 1.4 metres for a single row of tables and chairs. A minimum
clearance of 2.1 metres should be provided.

Sidewalk cafés should be designed to contribute and integrate into the streetscape. Tall
fencing and landscaping should be avoided.

Material and landscaping should be high quality and reflect the character of the building
and business.
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Source: Transport Canada

Example of a possible public cafe location
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9.10 Private Landscaping

The purpose of the guideline is to encourage business owners to improve attractive landscaping
features.

Landscaping is used to improve the visual impact of facades and may include tree plantings.
The following is required:
a) The amount of landscaping should be proportionate to the facade.

b) Landscaping features can include planter boxes, window boxes, plants, flowers, trees
and/or vegetation.

¢) Landscaping can be used to highlight outdoor private art.
d) Landscaping cannot impede access or sidewalks.

e) Must keep with the theme of the CIP.

Example of landscaping
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PART D: DOWNTOWN REVITALIZATION
PLAN

10.0Purpose

Improved public infrastructure with clean community space will help revitalize the Dutton
commercial area and support overall economic development.

Programs and tools involving public space include such features as paving, planting, street
furnishings and lighting.

The DRP program and tools for the Dutton commercial area include public-facing initiatives.
Initiatives could also be supported by fundraising and grants from other sources.

The initiatives are generally intended to complement the private investment focus of a CIP,
allowing councils to lead by example in working toward the plan’s vision.

The following provides the program and tools for the municipality to use to guide future decisions,
actions and investment that will improve the commercial area for residents, business owners and
visitors.

10.1 Downtown Revitalization Programs/Tools (Public Space)

Public spaces include initiatives for municipally owned properties which support the vision and
theme of the CIP.

The community theme that is being obtained is people, agriculture and heritage. The focus is on
‘people getting it done’ from the past, current day and into the future.

Other themes include natural heritage features and small town.
Themes provide a first and lasting impression of an area.

The following are recommended programs and tools which will support the theme and provide
the commercial core with a fresh image.

10.1.1 Street Furniture

There are currently several different shapes, styles and colours of street furniture. At this time
there is no barrier free seating in the commercial core.

Street furniture helps establish the overall look and feel of a community, provides
comfort/accessibility and convenience to both pedestrians and drivers, and can act as landmarks.

The benches and seating area add to the character and charm of the public space.
It is recommended to incorporate comfortable, accessible and attractive furnishings.

The municipality has recently purchased new seating in the commercial area and will replace the
old benches to match, over time.
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A consistent palette of street furniture communicates a clear and unified image of a community to
visitors and locals.

Donated furniture must be in keeping with the theme and style established. Personalized plaques
are permitted.

Example of new seating in the commercial area

Seating is encouraged to be placed in multiple positions, such as road-facing, building-facing and
conversion-facing.

Backless benches are also encouraged.

Tables are also encouraged to be incorporated into street furniture.
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Source: Du Mor

10.1.2 Planters and Landscaping

There is currently landscaping located in green planter boxes made of wood. There are also trees
with guards and handing baskets from the street lighting.

A more aesthetically pleasing community fosters local pride and encourages further beautification
and improvement efforts.

It is recommended that the planter boxes be painted black to match the street furniture.
Tree guards are recommended to be removed and replaced with raised planter boxes.
Trees should be located strategically to respond to the existing building and streetscape form.

The street plantings, including shrubs, perennials, and annuals, should be visibly contained
through the use of low planter/seat walls, curbs, or other types of edging. This will discourage
pedestrians from walking across planting areas and causing damage.

Plant selection should take into consideration maintenance, salt and drought tolerance, and year-
round interest.
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Sample tree with guard to be removed

Sample existing planter box
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10.1.3 Bicycle Parking
Currently, there is no bicycle parking in the commercial core.

It is recommended that bike racks be purchased to match the street furniture.
New bike racks within the commercial area will assist in bike management and safety.

Bicycle parking should be located in high traffic areas, visible locations such as building entrances
and pedestrian walkways, open spaces and in proximity to public buildings.

Bicycle parking should be located in a manner that does not impede pedestrian circulation.

Source: Equiparc

10.1.4 Refuse and Recycling

There are currently several different styles and colours of refuse containers. There are currently
no recycling containers.

These elements should be selected and placed within the community at the appropriate location
and scale so as not to detract from its character and charm while increasing public safety and
security.

Ensure refuse and recycling is located close to street furniture.
Match the refuse and recycling to the existing street furniture.

Dog waste stations and bag dispensers are recommended to be added.
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Garbage receptacles must be selected with consideration for maintenance issues as well.

Maximum weight loads, types of pickup vehicles, frequency of visits, and winter access should all
be reflected in the types chosen.

For recycling stations, the types of waste should be coordinated with the recycling programs
available in the community. Keep in mind that some post-pickup sorting may be required to
eliminate items that have been improperly placed.

Source: Equiparc

10.1.5 Street Lighting

The existing street lighting is located along Currie Road and includes a hanger for a planter and
seasonal decorations.

Lighting is important in both the vehicular and pedestrian zones, both in terms of safety and
enhancing the experience of the outdoor environment.

The street lighting does require painting.
It is recommended that the lighting should match the street furniture.

LED lighting is recommended.
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Example of an existing street lighting
Decorative lighting is also recommended to be included year-round.

10.1.6 Gateways

Gateways are important in signifying a transition from one area to another, creating a sense of
arrival.

Gateways also introduces the visitor to the theme and character of a space through the use of
building materials, landscaping and lighting that are continued throughout the commercial area.

In addition, gateways help enhance orientation and civic pride by providing a ‘sense of place’ to
visitors through landscaping, signage, and public art.

The primary access point is the north and south side of Currie Road.
Gateways need to be immediately identifiable to pedestrians and vehicular traffic upon approach.

Incorporate public art, signage, paving, lighting and high quality materials into the design of the
gateways.

Materials used should be consistent with materials of building fagcades and streetscape elements.
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Source: Municipality of Leamington

10.1.7 Water Tower
The existing water tower serves as a local landmark in the Dutton commercial core and should
be preserved.

Landmarks act as a focal point, which is an important defining element in an area.

The tower is unique to the area and very visible and could be used as part of an outdoor art
project.

The art project can focus on people, agriculture and/or heritage themes of the area.
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Existing Water Tower

10.1.8 Municipal Signage

Sighage is required in order to directing visitors and residents to places of interest and facilitating
wayfinding through the Municipality.

A common design guideline will ensure a cohesive look to signage within the downtowns.

Erect ‘Green P’ parking signage in order to direct visitors from the parking lots to the main street
shops, open spaces, public buildings and landmarks in downtown.

The ‘Green P’ signs should be erected on hydro poles directing vehicles to the parking lots as
well as on the existing decorative municipal parking lot signs to announce free parking.

Also recommended to include Electric Vehicle (EV) parking station with signage in the commercial
core.
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Source: City of Brantford

10.1.9 Tourist Information

The existing centennial park is in a prominent location at the south edge of the commercial area
which makes it an excellent candidate for a welcoming introduction for tourists.

It is recommended that the existing pergola be renovated to add in tourism information such as
history of the area and mapping of business locations.

Source: Salt Spring Island, British Columbia

10.1.10 Paving

In order to enhance and unify the pedestrian experience, it is recommended adding accent paving
and banding to sidewalks and other pedestrian walkways.
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This will not only help to define the pedestrian zone, but the colour and texture contrast can
enhance the overall community image.

Furthermore, contrasting colours and textures assist the elderly and visually impaired in
navigating the streetscape.

Textured paving is especially important at intersections for this purpose.

Exposed aggregate concrete is a cost-effective, durable, and flexible option with a wide range of
colour and texture possibilities. It is relatively easy to install and repair, when necessary. The
same material can also be applied to pedestrian crosswalks and key intersections.

Adding a contrasting colour and material will draw attention to these points and encourage drivers
to slow down and pay more attention.

Source: Niagara on the Lake

10.1.11 Outdoor Public Art

Public art is used to enhance the unigue culture and history of a downtown and will attract visitors.
This should follow the theme of the downtown (people, agriculture and heritage).

Public art can include wall murals, 3-dimensional murals, sculptures, displays and painted utilities
(i.e. fire hydrants, mailboxes, etc) and is encouraged in public spaces, such as parks, municipal
properties and rights-of-way.
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Sample Fire Hydrant Art

Public art should be visibly and physically accessible. Also, it should be durable and low
maintenance.

Source: Municipality of Leamington
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Source: Town of Essex

10.1.12 On-Street Parking
On-street parking is an important function of the downtown.

On-street parking also provides a buffer between traffic and pedestrians, and can are improved.
It is recommended that parking lines be added along Currie Road.

Where possible, barrier-free spaces should be added.
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Example of existing on-street parking

10.2 Additional Considerations

10.2.1 Public Parking Area

Currently, the parking area at the rear of the commercial buildings on the west side of Currie Road
is gravel.

The parking area is made up of several private properties.
Access to the parking area is from Mary Street to the north and Shackleton Street to the south.

It is recommended that Council consider purchasing all of the land located at the rear of
commercial buildings and constructing a public parking area.

The intent is to offer more parking in the commercial core and improve the overall appearance.

It is also recommended that the parking area, including signage, have barrier free parking spaces
and landscaping.

CIP FINAL 49



CIP FINAL

Example of the current parking area behind buildings
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PART E: IMPLEMENTATION

11.0lmplementation

It is anticipated that the CIP will be implemented over a 5-year period ending on December 31,
2029.

Should it be determined that the term is to be extended or reduced, an amendment to this CIP
will be required.

The following is the CIP and DRP implementation plan.

11.1 Action Plan

The CIP is for 5 years and includes both the private space and the public space.

See Schedule ‘F’ for action plan details.

11.2 Administrative
The EDC will administer this CIP via a sub-committee.

The sub-committee will be established to: a) receive and review all applications for financial
incentives; and b) make a decision on whether an application should be approved or refused,
based on the criteria outlined in this Plan.

Applications will be evaluated based on criteria set out by the sub-committee, which are based
on the goals and objectives set out within this CIP.

Applications may also be reviewed in conjunction with the ECIP funding approval process.
Payment of financial incentives to an approved applicant will be the responsibility of the

CAOQO/Treasurer for the Municipality of Dutton Dunwich.

11.3 Marketing and Monitoring

The EDC will market and monitor the program and report to the Dutton Dunwich Council annually.

Effort is required to ensure these property owners are aware of the many programs and
opportunities that can help fill vacant spaces and support regular maintenance and building
improvements.

11.4 Funding Source
The EDC will budget for the grant program.

The Dutton Dunwich Council will budget for the revitalization program as part of the annual
budget.

The provision of any incentive shall be to the limit of the available funding for that year.
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To the extent possible, the EDC shall endeavour to distribute grants for eligible projects on a first-
come, first-served basis.

Once the annual budgets have been expended, grants will no longer be provided until the
following year.

11.5 Application Requirements and Process

The EDC will set out the application requirements and the process which will include pre-
consultation, application review, decision and final inspection.
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Schedule ‘A’ — CIPA
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Schedule ‘B’ — Historical Photos

Source: Reimagine Dutton
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Schedule ‘C’ - Postcard
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Schedule ‘D’ — Post Card Comments
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Community Improvement Plan (CIP)

Summary of Comments Received (Postcards)

Type | Comment on the Downtown Core What Improvements?

B Not appealing to visit at all as an hub | Building owners need to take more pride in
of our municipality. Outdated, their building. Repairs to brick required,
building look tired in need of Building upgrades to wood. overhang, fresh
upgrades. Lots of potential. and modern coats of paint. Better looking

flower boxes and add more trees garden
space and seating along the sidewalk. Flags
on poles.

B | see some positive improvement, A cohesive look and vibe to the downtown
but still a long way to go to have the | core with community gathering spaces and
downtown vibrant and inviting! services that reflect the needs of our growing

town.

B Needs a freshen up, | like the old Water Tower needs paint, Building beside the
timey feel of the downtown but a consignment shop needs improvement
fresh face would be nice

B Needs improvements to encourage Facade and overall building appearance and
businesses and tourists to use Dutton | use. More restaurants or shopping
for their business and shopping experiences. Unused buildings should be
needs. upgraded to allow for affordable and

accessible housing.

Vv It is run down, needs some work to More services to support a young and
bring life back to the downtown core | growing population. Restaurants, fitness, art

studio, gift shops (not consignment), cafe,
bistro or pub, a cute general store- something
that will bring people together in the
community

R Run down, two of the same fried A community space, healthier food with
food restaurants, not welcoming, outdoor patio, summer markets, tidy up of
unaffordable foodland with limited buildings, even the ones for rent are very run
options, hard to find places under down with no incentives for renters, more
the assumption the old timers all small business space, a sign for all local small
know where unmarked places are businesses to advertise on, affordable
but the newer population doesn’t, groceries with better variety for the growing
healthcare buildings that don’t population,
provide general health care
confusing, very bland.

R Needs a refreshing Cleaner streets ( weed free ). Consistent view




Type

Comment on the Downtown Core

What Improvements?

Need to keep small local businesses

Improvements to our roads and
infrastructure before spending money on the
core AGAIN, Grants for small businesses

Needs a lot of beautification and
minimal to do

Coffee shop, sit in restaurant with some
healthy options, seasonal ice cream shop,
yoga studio, welcoming bar/ restaurant with
regular hours, paint and some TLC to the
exteriors of the businesses.

10

A lot of the available business space
is empty/run down and does not
present an appealing front to
perspective business owners.

Current business/property owners along the
downtown core should be held to the same
property standards as residents. Some of the
buildings (chiro office) have broken brick that
often falls onto the sidewalk, other buildings
are just in general disrepair. Just an example
of things that could “spruce-u” the downtown
code to be more aesthetically pleasing. It
would be great to have a few more varieties
of business aside from second
hand/consignment stores (which are great,
but we have enough).

11

Not much available. Lot of the same
businesses.

Revitalizing of store fronts. Sit down family
restaurant with healthy options. Dollar tree
store.

12

Needs more store options or
childrens activities

13

Dilapidated. Needs a major facelift.

Refacing the storefronts. Our downtown
could literally be a Hallmark movie all year,
but it’s hideous.

14

It is lacking vitality

More shops, a restaurant with a patio,
updated storefronts

15

| like it.

Don't let McDonald's move in

16

| think it is lacking in small town
charm

Not as many empty buildings , more retail
even if is competition for what is there . A
nice restaurant , flower / gift store ,clothing
store , bank ??I also feel that community hall
needs to be used for more kids activities .
Dutton is a growing community with young
families . The focus needs to include things
related to them . Dutton can feel very much
that if you have not grown up here ,you don't
get a say. We also need the whole community
pushing for a new school .

17

Lacking diversity

More shops and services, and a breakfast
restaurant

18

Empty, dilapidated

Variety of store types: not just consignment.
Building fronts painted & cleaned




# Type | Comment on the Downtown Core What Improvements?

19 R The downtown core is showing The municipality continues to struggle with
improvement with building upgrades | maintaining the small trees that were
by owners that are not simply installed years ago and should be in much
cosmetic. better condition. Either maintain them or

take them out. Incredibly sad looking. Ask
building owners to maintain if staff can’t find
the time or remove them permanently are a
couple of options. Use and advertise
Caledonia Park for small events throughout
the summer. Gathering spot in the core. And
not utilized to its potential.

20 R It’s ok. Not enough retail, too many More retail, like a Giant Tiger and a licensed
consighment stores restaurant with outdoor patio

21 R It is dead. There are more empty More open businesses....a bakery, a coffee
buildings than open businesses but shop (I know that one tried)...a dollar store.
the flowers and flower boxes are
beautiful.

22 R It is in bad need of a facelift. Cafe/coffee shop to get a beverage and
Attractive store fronts are needed to | freshly baked goodie. An outdoor patio would
draw people in. be nice. A restaurant that serves beer and

wine with their meals. Bicycle racks. Recycle
bins.

23 R Outdated, need a fresh look Flower pots, seating,

24 R A waste of money on the signs ‘blow | To remove the squeeze at the Town Hall. It
your horn’. The store owners are the | must be a pile up for the snow plow removal.
ones doing a better job to make it
look better!

25 R The curb appeal is low - lots of Clear signage, more variety and options for
empty buildings/shops, shopping, cleaner and better kept storefronts
messy/unkept storefronts, unclear
signage, limited in variety of what
shops/stores offer.

26 R It is getting there slowly but surely More retail businesses as well as maybe a
place where the teenage kids can hang out
play games wether it be video games or pool
etc... A place where they can hangout listen
to music or do homework kind of like an
internet cafe that way they are not causing
and vandalism ot getting into trouble.

27 R It is sparse Sidewalks & slow traffic down. More small
business

28 R Accessibility, adequate parking More businesses such as morning coffee and
breakfast shops. General cleanup of old
buildings.

29 R Empty after covid




for the convenience of location.
Since exploring the town, the
downtown core took a slight
downturn where businesses we saw
were shut down. Recently, this is
slowly shifting and it is exciting to see
the life come back. We love the

# Type | Comment on the Downtown Core What Improvements?

30 R Sparse Fill in the gaps. Make it inviting. Daily needs
and interesting new things to bring visitors

31 R Looking old and tired- not attractive Some new businesses, a dine in restaurant,
patio? More green space ie flowers baskets .
The fresh paint on several of the existing has
already given the downtown a boost 4 Keep
it going!

32 R Love Dutton as it is my hometown Would love to see the buildings modernized.
and it will always feel like home. | do | Nice bright flower displays. Would love to see
feel it looks a bit grungy and could it brightened up and welcoming for everyone.
use curb appeal.

33 R Upgrade building storefronts Less empty stores fill with needs of
community. Such as clothing store. Which is
greatly needed instead of going to st.thomas
or London.

34 R It's empty. A building instead of the empty lot, buildings
blend in with the old - not too modern

35 R Needs to be revitalized. In recent I'd like to see a cafe, more food options, yoga
weeks, positive change has been studio, spin studio, Pilates studio, esthetician
made in this direction. More unique | services (nail bar), shops with evenings hours
business, less of the same so the downtown does not shut down at
consignment shops, services etc. 5pm. Less vacant storefront to allow

opportunity for businesses to move in. Yoga
studio

36 R Needs some life back into it. Worn Coffee shop to bring the community together.
down The hotel lot should be used for some better

greenery, gardens and benches for people to
gather.

37 R Something needs to be done in the Things look good, just find a use for the
space where the Mclintyre hotel used | Mclntyre empty space.
to be.

38 R | think that it could be improved A place to be able to grab a quick meal would
though is making its way. The be nice. A place such as a cafe or diner would
decorations and landscaping have be a welcome addition. A sandwich shop
been very nice. Events like the car would be appreciated as well. More events to
show and parade are fun to attend. bring people downtown could help the

businesses too.

39 R We are new to town and moved here | | think some new businesses that bring

people downtown, events can also help and
having a network for the businesses to get
together and support one another. Not
leaving it up to them to run events would be
helpful. Allowing new people to feel
connected when so many already know one
another.




# Type | Comment on the Downtown Core What Improvements?
Christmas lights, benches and the
potential charm.

40 R The downtown has improved Ice cream parlour

immensely since we moved there

41 R Great potential! Seems a little tired, I would like to see more cafes & restaurants,

and rundown - seems to be a lot of even a brewery. Multiple venue's that attract
second hand stores! locals and visitor's.

42 R Looks like nothing has been done to

the buildings or streetscape for the
past 30 years. The owners of many
buildings have done nothing to re-
vitalize the community and their
commitment to own property in the
town. Owners of a vacant building
need to be held accountable and not
let their building go beyond repair.
They also need to have a clauses in
their agreement with the town to
ensure appropriate conditions be
kept with their buildings, including
the fire code with regular
inspections.

43 R Large cement pots along the main core to
plant trees /flowers/plants which can be
decorated for themed holidays. Canadian flag
area with trees/garden/waterfall/benches for
a photo shoot opportunity. Outdoor cafe.,
outdoor music. More trees planted when
driving in from the 401 with a welcome sign
to Dutton. Gravel added or driveway
improvements to the businesses when
entering off the 401.

B — Business
R — Resident
V — Visitor

S - Stakeholder




Schedule ‘E’ — Open House Comments
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Community Improvement Plan (CIP)

Summary of Comments Received (Open House, Nov 29/23)

Development of a municipal parking lot on the west side of the Currie Rd properties

Install Garbage bins next to all benches.

Clean all curbs and gutters regularly and before special events (ie parades)

Need more green space and planter boxes

We need gathering spaces, event areas, and community areas.

Residential areas in the downtown area are needed, with community space at the front of
buildings.

Need a new law office.

A water tower mural is needed.

Motels and B&Bs needed.

Wine and coffee shops are needed

Outdoor patios would be nice to have

More murals

Sidewalks are needed to connect the downtown to the new development to the north

Public bathrooms needed

Too many 2" hand stores

There are accessibility issues

More flowers and gardens are needed

Recycle

Needs to be clean and attractive at all times

Like the ‘old time-y feeling’

Black planter boxes would be better than green

Cages around the trees are old and in bad shape

Bike racks needed.

There needs to be a colour theme

A small business centre (free) is needed

BIA is needed

Taxi and food delivery services are needed

Need for an incubator site with meeting rooms

Preserve the history

More activities for kids (ie arcade, board games) on evenings and weekends

Keep brickwork

PP O P PO PO DDV |RNV|NV|NV|RV|P PP O(ORP|R|N|N| 0|0 @

Better streetlights and building lights are needed. The ones we have now are upside-down.
They need to be pointed upward.

Upgrade to upper parts of buildings




New signage at the 401 is needed

Create a sense of community (feeling, health, safety)

Music should be playing in the downtown

A mural is needed at 174 Currie Rd

Mural is needed on the exterior wall of the medical building

Movie nights, and theme activities needed

‘P’ sign is needed to direct traffic to municipal parking areas

UJUJUJUJUJUJUJUJ?
T
(0]

EV charging stations needed in the commercial area

B — Business
R — Resident
V — Visitor

S - Stakeholder
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CIP Section
7.2.1
7.2.2
7.2.3
7.2.4
7.2.5
7.2.6

DRP Section
10.1.1
10.1.2
10.1.3
10.1.4
10.1.5
10.1.6
10.1.7
10.1.8
10.1.9
10.1.10
10.1.11

10.2.1

CIP and DRP
Action (5 year plan)

PRIVATE SPACE

Building Design, Facade, Signage, Lighting and Property Improvement Grant
Building Improvements/Restoration Grant

Building Conversion Grant
Energy Efficiency Retrofit Grant
Outdoor Private Art Grant
Sidewalk Café Grant

TOTAL

PUBLIC SPACE

Street Furniture

Planters and Landscaping
Bcycle Parking

Refuse and Recycling
Street Lighting

Gateways

Water Tower

Municipal Signage (parking direction)
Tourist Information
Paving

Public Outfoor Art
TOTAL

OTHER
Public Parking Area

2024

7500
2000
5000
3000
1500
2000
21000

500
200
100
200

o

200

1000
500
2700

2025

7500
4000
10000
6000
1500
4000
33000

500
200
100
200

2000

10000
1000
500
14500

2026

7500
4000
10000
6000
1500
4000
33000

500
200
100
200

10000

1000
500
12500

2027

7500
4000
10000
6000
1500
4000
33000

0

2028 Total ()

7500
4000
10000
6000
1500
4000
33000

37,500
18,000
45,000
27,000
7,500
18,000
153,000

2,500
1,000
500
1,000
5,000
10,000
2,000
200
10,000
$5,000
$2,500
39,700

40,000
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Dutton Dunwich Elgincentives Community Improvement Plan
September 2015 — Updated in March 2019

A B

To stimulate
economic growth

To improve quality
of place for
residents and
visiiors.

Goal

and diversification.

To stimulate
economic

growth and
diversification.

Figure 1: Goals of the Elgincentives CIP
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3.3 Objectives

For each of the goals shown in Figure 1, a number of specific
and measurable objectives have also been identified, as
shown in the tables below.

Objectives

. To encourage the expansion of

the agribusiness sector through
new and expanded value-
added/agricultural related
enterprises.

To encourage the expansion of
business activity for existing
commercial businesses in the
downtown areas/mainstreets of
settlement areas.

To encourage the expansion of
business activity within the
manufacturing/industrial sector.
To increase the number of
business start-ups.

To increase tourism.

To increase the number of tourist
accommodation establishments.
To increase the number of
creative economy businesses.
To increase employment
opportunities for local residents.



Dutton Dunwich Elgincentives Community Improvement Plan 3-3
September 2015 — Updated in March 2019
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S

. To improve the appearance
of major entry points and
tourism corridors.

. Toimprove the appearance

To improve the and utilization of the

guality of place for lakeshore.
residents and 3. Toimprove the appearance
visitors. of the Municipality of Dutton
Dunwich and foster civic
pride through improvements
to private properties.
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7.2.1

7.2.2
7.2.3
7.2.4
7.25
7.2.6

CIP
Funding Sumamry Chart (maximum)

Building Design, Facade, Signage, Lighting and Property Improvement Grant
building design and facade

signage, lighting and property improvement

Building Improvements/Restoration Grant

Building Conversion Grant

Energy Efficiency Retrofit Grant

Outdoor Private Art Grant

Sidewalk Café Grant

50%
50%
50%
50%
50%
50%
50%

ECIP

$7,500
$5,000
$10,000
$10,000
$10,000
$3,000
$7,500

Cip

$5,000
$2,500
$2,000
$5,000
$3,000
$1,500
$2,000

Total

$12,500
$7,500
$12,000
$15,000
$13,000
$4,500
$9,500
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