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STRATEGIC
PLAN

The Municipality of Dutton Dunwich continues to work to
develop the Municipality through responsible management
and long-range planning, while maintaining regard for
urban, agricultural, tourism, and recreation, with a vision
for economic stability.

In 2023, the Municipality of Dutton Dunwich approved the
2023-2026 Strategic Plan, with the following strategic
priorities.

» To create a strong foundation for the Municipality’s future
through fiscal responsibility

» To foster, support, enhance and promote business and
business investment

» To ensure our infrastructure fully serves our growing
community needs

» To promote a community known for “Getting it Done” in

which people are fully engaged, and want to Live, Shop
and Relax




A MESSAGE FROM THE ACTING TREASURER

A budgetis not just a financial document. Itis a guide to help move our community in
the right direction.

Our 2025 budget represents the financial reality of where Dutton Dunwich is currently
at. Council understands that any increase will further burden the tax payers and has
therefore encouraged all employees to try and find any savings that can help reduce
that burden. As part of Council’s strategic plan, we are committed to delivering
excellent service by ensuring administration is connected to our community and
government partners. Through discussions with Council, staff and residents, itis
clear that we want to build a community the reflects the ideals of those who call
Dutton Dunwich home.

All Ontario municipalities are faced with similar challenges of healthcare, social and
housing issues being funded through property taxes, rather than through upper-level
income taxes and consumption taxes (HST). We continue to urge the Federal and
Provincial governments to revisit funding mechanisms in their review of property
taxes and asset management plans, in order to provide relieve to Ontario property
taxpayers.

The Municipality has legislated responsibilities that must be fulfilled, much like a
household that has “must pay” expenses such as their rent, mortgage and utilities.
We must deal with the same economic factors that affect households, including
higher interest rates, construction costs and price increases due to inflation.

Administration is presenting the draft 2025 budget with an 11.42% increase. The 2025
budget was developed trying to balance the economic challenges of our residents
and our continued significant infrastructure deficits and the impact of community
growth on our existing infrastructure.




Dutton Dunwich at a Glance

Located in Southwestern Ontario in the County of
Elgin. Dutton Dunwich is lower tier municipality
situated between Southwold and West Elgin along the
401 corridor and Lake Erie with a populatlon of 4,152
(2021 census) and a land area of 294.28 km®

Dutton Dunwich was formed in 1998 through
amalgamation of the Village of Dutton and former
Township of Dunwich, it includes the Hamlets of
Wallacetown, Duttona Beach and western parts of
lona and lona Station.

The municipality employs: 23 Full Time & 8-11 Part
time Employees, 6-11 summer students and 26
Volunteer Fire Fighters.
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MUNICIPAL SERVICES

THE MUNICIPALITY
OF DUTTON
DUNWICH
PROVIDES:

Development
Services

Road
Maintenance &
Capital Works

ELGIN COUNTY
PROVIDES:

Library Services

Animal Control

Economic
Development

Street Lighting

County Roads -
Capital Works

Social Services
and Housing

Building
Services

Fire &
Emergency
Services

Parks &
Recreation
areas

Land
Ambulance
Services

Land Use Planning
Approval Authority

By-law
Enforcement

Waste
Collection

Water &
Wastewater

Economic
Development

Cemeteries

Municipal
Drains

Health Services

Home for the
Aged




Reserves

Reserves

Working Capital
Fire

Road

Sewer

Water

Landfill
Recreation
Parkland

Tri County

Tree Planting
Election

Trans Canada Trail
SD Hall
Contingency
Military Heros

Buttemilk Bog
Community Garden
CIP Reserve

Fund

Building

Medical Centre
Recreation

Fire Department

Consolidated Water Boards

Total Consolidated Reserves

2023

2024

Closing Balance Transfers In

2024

Transfers Out

2024

Closing Balance

2025

2025

2025
Estimated

Transfers In Transfers Out Closing Balance

198,312.18  50,000.00 -27,71421  220,597.97  100,000.00 320,597.97
2,184.62 2,184.62  30,000.00 32,184.62
192,889.86  126,319.89 000  319,209.75 -130,000.00 189,209.75
737,237.20  377,093.22 -218,745.22  895,585.20 - 93,718.00 801,867.20
253,407.41  588,593.34 -465,272.18  376,728.57  31,095.00 - 62,500.00 345,323.57
10,000.00 10,000.00 10,000.00
56,746.43  52,714.21 -27,714.21 81,746.43 - 66,612.00 15,134.43
23,050.00 23,050.00 23,050.00
151,898.21 -28,710.00  123,188.21 123,188.21
5,130.00 5,130.00 5,130.00
6,548.24 3,422.72 9,970.96  5,000.00 14,970.96
1,687.67 747.50 -1,346.29 1,088.88 1,088.88
1,983.00 1,983.00 1,983.00
70,804.33  25,000.00 -25,000.00 70,804.33 70,804.33
5,224.95  126,150.65 -20,051.90  111,323.70 111,323.70
91.00 91.00 91.00
2,237.88 2,237.88 2,237.88
18,266.88  10,530.19 28,797.07 28,797.07
1,737,699.86 1,350,041.53 -814,554.01  2,283,717.57  166,095.00 -352,830.00  2,096,982.57
56,527.19  86,820.14 -1,288.33  142,059.00  34,035.00 176,094.00
68,662.38 - 68,662.38 -68662.38 -
68,662.39 - 68,662.39 68,662.39
6,889.31 7,142.26 0.00 14,031.57 14,031.57
200,741.27  93,962.40 1,288.33 293,415.34  34,035.00 - 68,662.38 258,787.96
780,607.00 780,607.00 780,607.00
2,719,048.13 1,444,003.93 -815,842.34  3,357,739.91 _ 200,130.00 -421,492.38 _ 3,136,377.53




Total Debt January 1, 2025

Water $ 823,376
Wastewater $ 229,455
Administration $ 207,137
Medical Building $ 46,714
Fire $ 631,920
Library $ 20,369
Roads $ 2,157,764
Streetlights $ 44,099
Recreation $ 223,595
Theater $ 3,242
Drains $ 5,559

$ 4,393,230



2025 BUDGET OVERVIEW

The Municipal Act, 2001, section 290 (1) requires municipalities to prepare and
adopt a budget including estimates of all sums required during the year for the
purposes of the municipality. Municipalities must adopt a balanced budget.

The operating budget provides the necessary resources to deliver programs and

services to meet the needs of our growing community and accommodate for
inflationary pressures.

Please note that all reserves and reserve fund balances are estimates and
subject to change with final year end adjustments




The Municipality is governed by provincial legislation,
including but not limited to the Municipal Act and the
Provincial Policy Statement. The 2025 budget is created by
these regulations, as well as the following documents and
regulations:

* Asset Management Plan

* Strategic Plan

* Official Plan

* Planning Act

* Building Code Act

* Drainage Act

* Bridge & Culvert Study Inspections
* Highway Traffic Act

* Ontario Standard for Roads and Public Works (minimum
maintenance standards)

* Canadian Labour Standards (hours of work)

* Occupational Health & Safety Act

* Accessibility for Ontarians with Disabilities Act

* Ministry of the Environment, Conservation & Parks
* Ministry of Natural Resources & Forestry

* Office of the Fire Marshall




PROPERTY TAXLEVY

The 2025 tax levy of Dutton Dunwich is $6,105,641 which
results in an 11.14% tax rate increase.

The 2025 tax levy will have the below impact on the median
current value assessments (CVA)

Class 2025 2024 11.14% Tax Implication
Average CVA Taxes RateIncrease For Average Property

Residential 300,000 $2,940.05 S 3,267.57 $327.52
Farmland 675,000 S1,521.47 S 1,690.96 $169.49

ADMINISTRATION
PROTECTIVE SERVICES
PUBLIC WORKS
SOLID WASTE
MEDICAL CENTRE

CEMETERIES

PARKS & RECREATION

PLANNING, EDC, HERITAGE & CULTURE

DRAINAGE

10.9%

20.4%

44.9%

6.6%

3.3%

0.6%

10.8%

1.6%

0.8%



TAB 13 COMPARISONS

		2019 BUDGET TO 2018 COMPARISONS





				TOTAL BUDGET IN DOLLARS		2018		2019		2020		2021		2022		$ Increase		% Change																						2017		2018		2019		2020

				MUNICIPAL BUDGET		3,562,423		3,919,148		$4,027,117		$4,153,471		$6,105,641		1,952,170		47.00%																				Residential		4,046,051		4,227,313		4,474,963		4,250,591

				COUNTY BUDGET																																		Farm		1,936,785		2,296,894		2,663,846		1,196,652

				EDUCATION BUDGET																																		Other		597,722		641,941		704,534		658,398

				TOTAL OVERAL BUDGET		3,562,423		3,919,148																																6,580,558		7,166,148		7,843,343		6,105,641





						2018		2019		2020		2021		2022		General Tax

				TOTAL BUDGET BY TAX RATE		Tax Rate		Tax Rate		Tax Rate		Tax Rate		Tax Rate		Rate Increase		% Change																						2017		2018		2019		2020

				LOCAL TAX RATE		0.00805137		0.00805573		0.00815478		0.00821803		0.00842365		0.00020562		2.50%																				Residential		503,158,534		517,767,664		539,211,329		390,244,724

				COUNTY TAX RATE		0.00387250		0.00387250		0.00387250		0.00387250		0.00387250		0.00000000		0.00%										=										Farm		963,418,356		1,125,307,925		1,283,920,764		477,669,649

				EDUCATION TAX RATE		0.00188000		0.00179000		0.00170000		0.00161000		0.00161000		0.00000000		0.00%																				Other		96,350,915		101,706,235		112,908,078		70,355,327

				TOTAL TAX RATE		0.01380387		0.01371823		0.01372728		0.01370053		0.01390615																										1,562,927,805		1,744,781,824		1,936,040,171		938,269,700



				2019		2021		2021		2022						2019		2020		2021		2022						2017		2018		2019		2020

				0.05%		1.23%		0.78%		2.50%						10.01%		2.75%		3.14%		47.00%						ERROR:#REF!		ERROR:#REF!		0.00%		2.63%











































		For Every 100,000 Assessment 

				2020

		Commercial		$3,567.39		$200,000		0.01783693								$1,952,170				2020				$594,876.00				2017		2018		2019		2020

		Farmland		$501.04		$200,000		0.00250519										Loss in OMPF		205,700				$612,722.28				ERROR:#REF!		ERROR:#REF!		2.36%		41.86%

		Industrial 		$4,847.21		$200,000		0.02423605										Reserve Transfers		580,900				$17,846.28

		Multi-Residential 		$4,356.63		$200,000		0.02178314												786,600

		Pipeline		$2,493.42		$200,000		0.01246712

		Residential 		$2,178.42		$200,000		0.01089212

		Managed Forest 		$544.61		$200,000		0.00272303



																		$211,954		$1,742

																		$227,510		$1,916

																				$175

																				$14.55

																1.073				$0.49















																		2019

																		Tax Rate

																		0.0082991		60%

																		0.0038725		28%

				2015		2016				2017				2018				0.0016100		12%

		TOTAL BUDGET BY TAX RATE		Tax Rate		Tax Rate				Tax Rate				Tax Rate				0.0137816

		MUNICIPALITY		0.0078194		0.0079181		58%		0.0080413		59%		0.0081645		59.43%

		COUNTY		0.0038725		0.0038725		28%		0.0038725		28%		0.0038725		28.19%

		EDUCATION		0.0019500		0.0018800		14%		0.0017900		13%		0.0017000		12.38%

		TOTAL TAX RATE		0.0136419		0.0136706				0.0137038				0.0137370

				2016		2017		2018

		MUNICIPALITY		57.92%		58.68%		59.43%

		COUNTY		28.33%		28.26%		28.19%

		EDUCATION		13.75%		13.06%		12.38%





Tax Rates % Increase - 4 Year





2019	2021	2021	2022	5.417587317437249E-4	1.2295357048811479E-2	7.7561871687524455E-3	2.5020594960106026E-2	



2020 BREAKDOWN









MUNICIPALITY	COUNTY	EDUCATION	0.60218667198989395	0.2809908094334948	0.11682251857661113	

Tax level



2019	

3919148	2020	

4027117	2021	

4153471	2022	

6105640.9658916658	





Tax Levy % increase - 4 Year 





2019	2020	2021	2022	0.1001354976654934	2.7549099957439729E-2	3.1375795637424986E-2	0.47000929244279444	



Cost of $200,000 assessment value



Commercial	

3567.3861578139886	Farmland	

501.03738171544791	Industrial 	

4847.2099045871428	Multi-Residential 	

4356.6289551857571	Pipeline	

2493.4234222239202	Residential 	

2178.4233987628168	Managed Forest 	

544.60584969070419	



Weighted phased-in Assessment Increase % - 4 Year 





2017	2018	2019	2020	0	0	0	2.634659108231684E-2	



Real Growth Increase % - 4 Year





2017	2018	2019	2020	0	0	2.3619608468672539E-2	0.41864210640037158	



2020 Tax Levy Increase Distribution 



Loss in OMPF	

205700	#REF!	

1	#REF!	

1	#REF!	

1	#REF!	

1	Reserve Transfers	

580900	#REF!	

1	

786600	





Total Revenue by Property Type

Residential	2017	2018	2019	2020	4046050.68	4227313.3	4474963	4250591.1900266856	Farm	2017	2018	2019	2020	1936784.95	2296893.71	2663846	1196651.7512994851	Other	2017	2018	2019	2020	597722.07000000007	641940.87999999989	704534	658398.02456549369	Total Unweighted Assessment by Property Type 

Residential	2017	2018	2019	2020	503158534	517767664	539211329	390244724	Farm	2017	2018	2019	2020	963418356	1125307925	1283920764	477669649	Other	2017	2018	2019	2020	96350915	101706235	112908078	70355327	

TAB 1

				ADMINISTRATION SUMMARY		2022 Budget		2022 Acutal		2023 Budget		2023 Acutal		2024 Budget		2024 Actual				2025 Budget

										 

				General Fund

				Tax 		0		2,614		(55,000)		(24,802)		(55,000)		(4,031)				(15,000)

				Council		115,407		119,536		129,880		162,997		315,158		269,376				162,328

				Administration		724,248		652,672		ERROR:#REF!		744,146		470,426		525,158				546,165

				Service Ontario		37,429		51,174		ERROR:#REF!		39,192		1,810		(2,351)				3,854

				Library										(59,535)		(41,936)				(33,870)

				Total - Administration - General		877,084		825,995		ERROR:#REF!		921,532		672,859		746,217				663,477						  



				Administration Revenue

		0110		Tax		0		(54,563)		(95,000)		(112,734)		(95,000)		(138,457)				(100,000)

		0250		Administration		(160,674)		(268,467)		(142,400)		(253,606)		(646,500)		(1,023,821)				(698,000)

		0260		Service Ontario		(27,500)		(14,059)		(14,500)		(18,205)		(48,500)		(46,868)				(21,060)

		1,205		Finance

		0265		Library										(87,890)		(89,066)				(89,561)

				Total		(188,174)		(337,089)		(251,900)		(384,545)		(877,890)		(1,298,212)				(908,621)



				Administration Expenses

		0110		Tax		0		57,178		40,000		87,932		40,000		134,426				85,000

		0240		Council		115,407		119,536		129,880		162,997		315,158		269,376				162,328

		0250		Administration		884,922		921,138		ERROR:#REF!		997,751		1,116,926		1,548,980				1,244,165

		0260		Service Ontario		64,929		65,233		ERROR:#REF!		57,397		50,310		44,517				24,914

		0265		Library										28,355		47,130				55,691

				Total		1,065,258		1,163,085		ERROR:#REF!		1,306,077		1,550,749		2,044,429				1,572,098









TAB 1A

						Admin, Council, Service Ont, Library

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget



				0110		Tax 

						Revenue

		01-0110-0451				Supps & Omits		0		(54,563)		(95,000)		(112,734)		(95,000)		(138,457)				(100,000)

						Total Revenue		0		(54,563)		(95,000)		(112,734)		(95,000)		(138,457)				(100,000)



						Expenses

		01-0110-0452				Write-offs		0		57,178		40,000		87,932		40,000		134,426				85,000

						Total Expense		0		57,178		40,000		87,932		40,000		134,426				85,000



																(55,000)		(4,031)				(15,000)				40,000



				0240		 Council



		01-0240-1010				Salaries                		76,416		76,457		80,418		80,418		82,831		75,928				84,156

		01-2040-1020				CPP & EI                 										0		2,543				3,631

		01-0240-1050				EHT		1,491		1,491		1,568		1,568		1,568		1,481				1,641

		01-0240-3010				Training		2,750		814		10,250		9,791		2,250		585				1,500

		01-0240-3015				Mileage		2,500		(172)		2,500		5,911		6,500		0				250

		01-0240-3020				Conferences										8,000		5,363				8,000

		01-0240-3022				Meal Expenses                                     		2,100		115		500		620		750		484				750

		01-0240-3025				Office Materials & Supplies		1,000		821		1,000		1,175		1,000		374				500

		01-0240-3035				Telephone & Internet                      				188		1,344		532		1,000		881				1,000

		01-0240-3040				Insurance		2,299		2,299		2,299		2,299		2,299		2,299				2,300

		01-0240-3055				Staff Recognition		1,500				1,500		1,468		1,500		937				3,500

		01-0240-3070				Software License Costs										0		27				100

		01-0240-3090				Donations & In Kind Grants		25,350		29,216		25,000		55,655		198,960		170,008				45,000

		01-0240-3100				Election Costs										5,000		5,000				5,000

Tracy Johnson: Tracy Johnson:
trfr to election reserve


		01-0240-4010				Legal				8,308		3,500		3,560		3,500		3,466				5,000

						Total Expense		115,407		119,536		129,880		162,997		315,158		269,376				162,328				(142,830)







				0250		Administration (includes Finance)

						Revenue

		01-0250-0100				Grant - Provincial										(462,100)		(544,077)				(519,700)

		01-0250-0200				Grant-Federal				(125,067)				(95,413)		0		0				0

		01-0250-0250				PIL-Hydro One		(24,174)		(24,136)		(24,150)		(24,200)		(24,150)		(24,365)				(24,500)

		01-0250-0300				POA Revenue										(14,500)		0				(10,000)

		01-0250-0350				Interest Earned                                   		0		(1,927)		(250)		(9,356)		(250)		(28,790)				(3,300)

		01-0250-0375				Sale of Assets												(126,320)				0

		01-0250-0399				Proceeds from Debt												(170,194)				0

		01-0250-0400				User Fees										(12,500)		(22,297)				(23,500)

		01-0250-0410				Licenses & Permits										(12,500)		(2,494)				(2,000)

		01-0250-0425				Rentals		(20,000)		(19,856)		(20,000)		(19,974)		(20,000)		(10,037)				(20,000)

		01-0250-0450				Property Tax Penalty		(39,500)		(9,727)		(10,000)		(15,404)		(12,500)		(15,518)				(15,000)

		01-0250-0455				Property Tax Interest		(77,000)		(87,754)		(88,000)		(89,258)		(88,000)		(79,730)				(80,000)

						Total Revenue		(160,674)		(268,467)		(142,400)		(253,606)		(646,500)		(1,023,821)				(698,000)

												0

						Expenses

		01-0250-1010				Salaries & Wages                                  		516,611		509,765		ERROR:#REF!		523,216		554,855		507,850				589,859

		01-0250-1015				Shared EI												2,810				2,810

		01-0250-1020				 CPP & EI                 		30,057		32,087		ERROR:#REF!		32,081		32,903		30,429				36,098

		01-0250-1030				 OMERS                          		38,692		43,152		ERROR:#REF!		49,640		51,549		52,872				59,132

		01-0250-1040				 WSIB                           		15,498		15,075		ERROR:#REF!		16,625		15,731		13,769				13,175

		01-0250-1050				EHT		10,074		10,308		ERROR:#REF!		10,656		10,245		10,385				11,502

		01-0250-1060				Benefits- Extended Health		44,541		37,611		ERROR:#REF!		43,010		39,603		44,407				48,622

		01-0250-1070				AD&D (Life Insurance)		300		285		300		281		285		329				290

		01-0250-2010				Debt Charges (Int)		1,360		1,692		1,742		1,659		1,440		1,644				1,628

		01-0250-2020				Debt Charges (Principle)		6,640		8,463		9,095		9,177		7,902		8,101				8,493

		01-0250-3010				Training		5,000		6,580		7,500		5,161		7,500		14,502				15,000

		01-0250-3015				Mileage /Convention/Meetings                                		2,500		4,926		5,000		256		5,000		1,041				1,200

		01-0250-3022				Meals												70				150

		01-0250-3025				Office Supplies & Materials		30,500		32,315		32,500		27,459		20,000		9,310				10,000

		01-0250-3027				Postage										6,000		8,723				10,000

		01-0250-3030				Utilities		15,000		16,397		16,000		17,827		18,000		17,327				18,000

		01-0250-3035				Telephone & Internet                                  		7,500		5,175		5,500		4,469		5,000		10,544				10,000

		01-0250-3040				Insurance 		19,809		24,198		23,527		23,527		26,245		26,245				29,061

		01-0250-3045				Advertising		1,000		1,633		1,200				0		3,094				3,000

		01-0250-3050				Memberships/subscriptions		5,000		5,897		6,000		7,176		7,250		8,063				7,000

		01-0250-3055				Bldg/Facility materials & supplies		9,250		5,269		7,500		11,235		7,500		4,067				5,000

		01-0250-3060				Miscellaneous Expenses		1,500		4,409		1,500		2,172		0		898				0

		01-0250-3065				Computer Supplies		28,150
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    6% to Building		47,138		42,051
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Comment:
    6% to Building		15,536		25,000		4,465				5,000

		01-0250-3070				License Costs & Software		0		3,050		3,000		11,380		8,500		49,983				50,000

		01-0250-3095				Property Tax   		12,254		14,453		15,175		11,000		11,770		16,777				12,100

		01-0250-3150				Allocated Overhead-Bldg/water/sewer		(3,515)		(2,855)		(3,515)		(2,855)		(2,855)		(2,855)				(2,855)

		03-2200-0045				Materials & Supplies		0		3,596

		01-0250-4010				Legal		20,000		15,340		7,500		26,710		27,500		12,311				15,000

		01-0250-4015				Audits		17,500		12,939		17,051		17,350		17,253		31,111				17,400

		01-0250-4020				Professional Fees		25,000		17,910		15,000		36,227		15,000		45,188				15,000

		01-0250-4025				IT Support		5,000		11,564		10,000		19,774		15,000		17,529				15,000

		01-0250-4030				Contracted Services                               		9,700		7,683		9,500		23,496		12,500		42,840				61,500

Tracy Johnson: Tracy Johnson:
36,500 Cassandra
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Comment:
    6% to Building		01-0250-5010				Bank Interest		10,000		28,468		28,000		85,591		85,250		67,463				70,000

		01-0250-5020				Lease Expense										10,000		5,298				6,000

		01-0250-7100				Trfr to Reserve				(3,383)		0		(32,083)		75,000		201,533				100,000				$15K-Accounting software				$20K-Pks/Trails Master plan				$100K-working reserves

		01-0250-7110				Trf fr Reserve												0				0

		03-2200-0096				Capital 												280,859				0

						Total Expense		884,922		921,138		ERROR:#REF!		997,751		1,116,926		1,548,980				1,244,165



																470,426		525,158				546,165



				0260		Service Ontario

						Revenue

		01-0260-0400				Commission Fees		(43,000)		(29,131)		(30,000)		(28,812)		(30,000)		(24,400)				(11,000)

		01-0260-0420				Other Income		(4,500)		(5,321)		(5,250)		(1,697)		(2,500)		(60)				(60)

		01-0260-0422				Passports		(200)		1,033								0				0

		01-0260-0425				MTO-Office		(27,500)		(14,059)		(14,500)		(18,205)		(16,000)		(22,408)				(10,000)

						Total Revenue		(27,500)		(14,059)		(14,500)		(18,205)		(48,500)		(46,868)				(21,060)



						Expenses

		01-0260-1010				Salaries & Wages                                  		49,702		50,473		ERROR:#REF!		43,888		34,521		32,187				17,432				Janitor-2027		Becky-15205		parks FT-200

		01-0260-1020				 CPP & EI                       		3,532		3,673		ERROR:#REF!		3,383		2,648		2,456				1,000

		01-0260-1030				OMERS		2,774		2,130		ERROR:#REF!		4,081		2,987		2,897				1,242

		01-0260-1040				 WSIB                           		1,491		1,465		ERROR:#REF!		1,389		1,036		859				346

		01-0260-1050				 EHT                            		969		989		ERROR:#REF!		877		673		628				296

		01-0260-1060				Employee Benefits- Extended Health                                 		4,531		2,853		ERROR:#REF!		1,695				21				0

		01-0260-1070				Employee Benefits - AD&D		30		15		0		8		0		0				0

		01-0260-2010				Debt Interest										553		541				510

		01-0260-2020				Debt Principle		200		159		150		315		629		797				652

		01-0260-3000				Veh. & Equip. Charges												36				80

		01-0260-3025				Office Materials & Supplies		750		739		750		417		1,250		429				200

		01-0260-3027				Postage												0				0

		01-0260-3030				Utilities										1,233		0				0

		01-0260-3035				Telephone & Internet                                         		500		504		550		593		600		310				129

		01-0260-3040				Insurance										2,231		2,231				2,454

		01-0260-3055				Bldg/Facility Materials		250		463		250		62		250		24				100

		01-0260-3060				Misc. Expense		200		159		150		315		300		0				50

		01-0260-3095				Property Tax										899		893				223

		01-0260-4025				Contracted Service-IT				1,612		1,750		375		500		208				200

						Total Expense		64,929		65,233		ERROR:#REF!		57,397		50,310		44,517				24,914



								37,429		51,174		ERROR:#REF!		39,192		1,810		(2,351)				3,854



				0265		Library

						Revenue

		01-0265-0425				Rental										(87,890)		(89,066)				(89,561)

						Total Revenue										(87,890)		(89,066)				(89,561)



						Expenses

		01-0265-1010				Salaries & Wages												11,825				13,072				Janitor-9513		Parks FT-3059		Parks Sudents-500

		01-0265-1020				 CPP & EI                       												859				979

		01-0265-1030				OMERS												1,030				1,131

		01-0265-1040				WSIB												318				298

		01-0265-1050				 EHT                            												237				255

		01-0265-1060				Employee Benefits- Extended Health                                 												342				0

		01-0265-1070				Employee Benefits - AD&D												2				0

		01-0265-2010				Debt Interest										1,038		1,040				996

		01-0265-2020				Debt Principle										3,443		3,441				3,350

		01-0265-3000				Veh. & Equip. Charges												2,399				2,500

		01-0265-3030				Utilities										8,500		8,784				8,718

		01-0265-3040				Insurance										7,874		7,874				8,661

		01-0265-3055				Bldg/Facility Materials										4,000		2,800				3,050

		01-0265-4030				Contracted Service										3,500		6,179				12,681				$5.9K-sidewalk repairs

						Total Expenses										28,355		47,130				55,691



																(59,535)		(41,936)				(33,870)
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TAB 1-Analysis



















TAB 2

				FIRE, POLICING, CA, BYLAW, BLDG DEPT, EMC		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 Acutal				2025 Budget



				General Fund

				Fire Administration		384,506		379,000		ERROR:#REF!		402,381		408,633		408,564				557,360

				Police Services		572,310		568,889		579,084		605,456		604,172		632,487				597,067

				Conservation		55,738		56,263		58,265		58,657		61,711		62,081				63,854

				By Law Enforcment		0		0		0		0		12,000		12,563				12,000

				Animal Control		(4,850)		(10,221)		(4,650)		174		125		(4,568)				0

				Building Inspection		124,552		84,569		ERROR:#REF!		5,491		0		0				0

				Emergency Measures		9,500		10,218		7,765		7,395		20,265		20,265				16,820

				Total- Fire, Policing, CA, Bylaw, Bldg. Dept, EMC- General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,106,906		1,131,391				1,247,101



				Fire, Policing, CA, Bylaw, Bldg Dept, EMC Revenue

		0410		Fire Department Administration		(5,000)		(37,537)		(42,200)		(52,540)		(50,200)		(673,213)				(30,500)

		0420		Police Services		(28,000)		(22,492)		(28,000)		(14,157)		0		(8,489)				(7,500)

		0430		Conservation		(17,000)		(2,570)		(6,000)		(6,140)		(6,000)		(2,098)				(4,500)

		0440		By-Law										0		(70)				0

		0441		Animal Control		(18,500)		(17,035)		(17,000)		(16,525)		(17,000)		(17,010)				(16,900)

		0445		Building		(150,000)		(172,956)		(170,000)		(103,907)		(145,000)		(251,244)				(218,500)

				Total		(218,500)		(252,590)		(263,200)		(193,270)		(218,200)		(952,124)				(277,900)



				Fire, Policing, CA, Bylaw, Bldg Dept, EMC Expense

		0410		Fire Department Administration		389,506		Total Expense		ERROR:#REF!		416,536		458,833		1,081,777				587,860

		0420		Policing		600,310		591,381		607,084		619,613		604,172		640,976				604,567

		0430		Conservation Authority		72,738		58,832		64,265		64,797		67,711		64,178				68,354

		0440		By Law		0		0		0		0		12,000		12,633				12,000

		0441		Animal Control		13,650		6,814		12,350		16,699		17,125		12,442				16,900

		0445		Building Department		274,552		257,526		ERROR:#REF!		109,399		145,000		251,244				218,500

		0450		Emergency Measures		9,500		10,218		7,765		7,395		20,265		20,265				16,820

				Total		1,360,256		924,771		ERROR:#REF!		1,234,439		1,325,106		2,083,515				1,525,001



						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,106,906		1,131,391				1,247,101





TAB 2A

						Protective Services, Animal Control & Building Dept.

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 Actual		2024 YTD				2025 Budget



		0410				Fire Department

						Fire - Administration - Revenue

		01-0410-0375				Sale of Assets														(9,144)				0

		01-0410-0399				Proceeds from Debt														(636,993)				0

		01-0410-0400				MTO/Insurance Recoveries                            		(5,000)		(37,362)		(42,000)		(50,903)		(50,000)				(26,009)				(30,000)

		01-0410-0425				Other Income				(175)		(200)		(1,637)		(200)				(1,067)				(500)

						Total Revenue		(5,000)		(37,537)		(42,200)		(52,540)		(50,200)		0		(673,213)				(30,500)



						Fire - Administration - Expenses

		01-0410-1010				Salaries & Wages                                  		182,216

Tracy Johnson: Tracy Johnson:
12,000 fire prevention officer
		183,727		180,298

Tracy Johnson: Tracy Johnson:
12,000 fire prevention officer
		211,756		230,000				151,038				170,579				parks students-379				janitors-200		56,000 Jeff & Fire Prot

		01-0410-1020				 CPP & EI                         		3,264		3,836		ERROR:#REF!		4,062						1,027				0

		01-0410-1030				 OMERS                         		0		0		4,216		4,779						50				0

		01-0410-1040				 WSIB                          		8,353		8,928		8,961		10,810		9,500				6,541				6,600

		01-0410-1050				EHT		880		3,525		3,516		4,129		2,925				2,777				3,380

		01-0410-1060				Benefits														65				0

		01-0410-1060				AD&D (Life Insurance)														0				0

		01-0410-2010				Debt Charges- Interest		471		428		379		366		241				13,496				30,681

		01-0410-2020				Debt Charges- Principle		3,390		3,428		3,478		3,505		3,616				15,539				33,469

		01-0410-3000				Veh. & Equip. Charge														1,780				1,803

		01-0410-3010				Training		15,000		15,576		15,000		21,588		20,000				8,538				10,000

		01-0410-3015				Mileage		750		386		500		210		250				1,406				1,371

		01-0410-3025				Operational Materials & Supplies		33,500		28,292		28,000		34,197		30,500				2,677				2,387

		01-0410-3030				Utilities		5,000		4,180

Tracy Johnson: Tracy Johnson:
new cell phone
		4,300		4,756

Tracy Johnson: Tracy Johnson:
new cell phone
		4,800				4,926				5,117								 

		01-0410-3035				Telephone & Internet		3,000		1,273		1,400		1,392		1,400				1,085				1,118

		01-0410-3040				Insurance		33,403		33,531		38,490		46,690		42,201				42,201				46,856

		01-0410-3045				Advertising				254		275		0						1,865				1,500

		01-0410-3050				Membership/Subscriptions		350		275		300		415		400				13,345				6,500

		01-0410-3055				Bldg./Facility Materials		2,500		3,039		3,000		2,234		2,500				2,625				2,500

		01-0410-3060				Misc. Supplies		0		1,297		1,000		936		1,000				3,862				2,500

		01-0410-3064				Prevention & Public Ed. Supplies														0				2,500

		01-0410-3065				Medical Supplies										0				0				2,500

		01-0410-3075				Safety Equipment (PPE)				20,242		10,000		12,026		12,500				9,491				15,500

		01-0410-3080				Vehicle Maint. & Repairs		25,000		31,845		22,000		25,874		25,000				28,240				15,000

		01-0410-3081				Equipment Maint. & Repairs										0				0				15,000

		01-0410-3085				Small Tool Purchase (under $5K)		22,000		22,950		22,000		9,244
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Comment:
    Fund chassis?		15,000				32,545				18,000

		01-0410-3086				Backup Batteries/Microwave Tower		20,429		6,472		11,472

Tracy Johnson: Tracy Johnson:
trfr $5000 to reserve for tower
		0		12,000				0				10,000

		01-0410-3088				Fuel														6,421				6,500

		01-0410-4025				IT Services														1,106				500

		01-0410-4030				Contracted Services		30,000		43,051		45,000		55,951		45,000				107,245				20,000

Tracy Johnson: Tracy Johnson:
Southwold charge 104,000
moved to 4031

		01-0410-4031				Contracted Services - Shared Services														0				104,000

		01-0410-4035				County Radio System														0				18,000

		01-0410-4036				Bunker Gear Cleaning														0				4,000

		01-0410-7100				Transfer to reserve														0				30,000				$30K-county radio system						$70K-future fire hall

		03-3100-0096				Capital														621,885				0

						Total Expense		389,506		416,536		ERROR:#REF!		454,921		458,833		0		1,081,777				587,860



																408,633		0		408,564				557,360



		0420				Policing

						Revenue

		01-0420-0400				Misc Revenues		(28,000)		(22,492)		(28,000)		(14,157)		0				(8,489)				(7,500)

						Total Revenue		(28,000)		(22,492)		(28,000)		(14,157)		0		0		(8,489)				(7,500)



						Expenses

		01-0420-4030				OPP Contract                                      		600,310		591,381		607,084		619,613		604,172				640,976				604,567

						Total Expense		600,310		591,381		607,084		619,613		604,172		0		640,976				604,567



		Dept: 2202				North Middlesex Policing Committee



						Expenses



		01-2202-3002        				Conference & Convention                           

		01-2202-4031        				Misc. Expense                                     



						Total Expense

																604,172		0		632,487				597,067



		0430				Conservation Authority

						Revenue

		01-0430-0400				Other Income										(6,000)				(2,098)				(4,500)

						Total Revenue										(6,000)		0		(2,098)				(4,500)



						Expenses

		01-0430-3060				Misc. Expenses		(17,000)

Nandini Syed: Nandini Syed:
General Levy 125,548
Project Levy $32,431
Capital Levy $5,455-TJ
added 22600 floot 
		(2,570)		(6,000)		(6,140)		6,000				2,467				3,500

		01-0430-6010				Transfer to Conservation Authority                		72,738		58,832		64,265

Tracy Johnson: Tracy Johnson:
ReLeaf
		64,797		61,711				61,711				64,854

						Total Expense		55,738		56,263		58,265		58,657		67,711		0		64,178				68,354



																61,711		0		62,081				63,854



		0440				By-Law Enforcement

						Revenue

		01-0440-0410				By-law Infractions										0				(70)				0

						Total Revenue										0				(70)				0



						Expenses

		01-0440-4030				Contracted Services										12,000				12,633				12,000

						Total Expenses										12,000		0		12,633				12,000



																12,000		0		12,563				12,000



		0441				Animal Control

						Revenue

		01-0441-0100				OMAFRA Recovery		(500)		(50)				0		(500)				(100)				(400)

		01-0441-0410				Animal Licenses		(18,000)		(16,985)		(17,000)		(16,525)		(16,500)				(16,910)				(16,500)

		01-2403-0960        				Misc. Revenue                                      



						Total Revenue		(18,500)		(17,035)		(17,000)		(16,525)		(17,000)		0		(17,010)				(16,900)



						Expense

		01-2403-1010				Salaries & Wages

		01-2403-1011				Employee Benefits - CPP

		01-2403-1012				Employee Benefits  - EI

		01-2403-1013				Employee Benefits - WSIB

		01-2403-1014				Employee Benefits - EHT

		01-2403-1015				Employee Benefits

		01-2403-1020				Employee Benefits - OMERS

		01-0441-3025				Materials & Supplies		350		623		350		367		350				0				250

		01-0441-4029				Livestock Claims                                  		1,200		(252)				675		775				0				650

		01-0441-4030				Animal Control Contract                           		12,100

Dani Johnston: Dani Johnston:
Only for dogs that are not claimed. Very low occurrence at the contractors.		6,443		12,000

Dani Johnston: Dani Johnston:
Only for dogs that are not claimed. Very low occurrence at the contractors.		15,657		16,000				12,442				16,000

						Total Expense		13,650		6,814		12,350		16,699		17,125		0		12,442				16,900



																125		0		(4,568)				0







		0445				Building Department

						Revenues

		01-0445-0350				Interest Income										0				(2,683)				(2,500)

		01-0445-0400				Other Income										0				(1,001)				(1,000)

		01-0445-0410				Licences & Permits		(150,000)		(172,956)		(170,000)		(103,907)		(145,000)				(247,559)				(215,000)

						Total Revenue		(150,000)		(172,956)		(170,000)		(103,907)		(145,000)		0		(251,244)				(218,500)



						Expenses

		01-0445-1010				Salaries & Wages                                  		183,398		118,458		ERROR:#REF!		108,927		112,844				102,116				114,502

		01-0445-1015				Shared EI										0				97				97

		01-0445-1020				 CPP & EI                           		9,355		6,254		ERROR:#REF!		5,464		6,103				5,481				6,119

		01-0445-1030				 OMERS    		19,899		10,822		ERROR:#REF!		11,648		11,250				11,630				11,492

		01-0445-1040				 WSIB                           		5,502		3,621		ERROR:#REF!		3,464		3,385				2,961				2,611

		01-0445-1050				 EHT		3,576		2,464		ERROR:#REF!		2,185		2,200				2,171				2,233

		01-0445-1060				Benefits		17,521		8,145		ERROR:#REF!		10,298		10,256				10,392				10,624

		01-0445-1070				AD&D 		115		62		70		65		70				62				52

		01-0445-3010				Employee Training		1,500		0		1,000		646		1,000				270				1,000

		01-0445-3015				Mileage		10,000		13,867		10,000		8,507		9,000				6,717				7,000

		01-0445-3020				Conferences														2,415				2,500

		01-0445-3025				Office Supplies (Including Subscriptions)		2,500
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Comment:
    Add 6% of photocopier lease		

Tracy Johnson: Tracy Johnson:
12,000 fire prevention officer
		

Nandini Syed: Nandini Syed:
General Levy 125,548
Project Levy $32,431
Capital Levy $5,455-TJ
added 22600 floot 
				

Tracy Johnson: Tracy Johnson:
12,000 fire prevention officer
		

Tracy Johnson: Tracy Johnson:
ReLeaf
		

Dani Johnston: Dani Johnston:
Only for dogs that are not claimed. Very low occurrence at the contractors.						933		950				777				800

		01-0445-3035				Telephone & Internet                                         		500		265		275		377		400				302				400

		01-0445-3045				Advertising				1,925				403		500				0				0

		01-0445-3050				Membership				477		500		1,062		1,100				1,573				1,500

		01-0445-3060				Misc. Expense                                     		1,500		(75)		100		75		100				0				0

		01-0445-3070				License Costs-Keystone & Cloud Per		6,910		6,766		7,000		6,766		7,000				6,507				7,000

		01-0445-3150				Office Overhead		1,535
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Dani Johnston: Dani Johnston:
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Tracy Johnson: Tracy Johnson:
new cell phone
				

Tracy Johnson: Tracy Johnson:
new cell phone
		1,535		1,535				1,535				1,535

		01-0445-4010				Legal				5,084		500		12,649		10,000				1,110				5,000

		01-0445-4030				Contracted Services		5,000		12,422		5,000		1,126		1,100				9,798				10,000

		01-0445-7100				Transfer to Reserve		5,741		65,414		13,452		(66,731)						85,331				34,035

		01-0445-7110				Transfer from Reserve										(33,793)				0				0

						Total Expense		274,552		257,526		ERROR:#REF!		109,399		145,000		0		251,244				218,500



								124,552		84,569		ERROR:#REF!		5,491		0		0		0				0







		0450				Emergency Measures

						Expense

		01-0450-1010				Salaries & Wages                                  		7,500		7,500		5,000		5,000		7,500				8,002				10,715

		01-0450-1020				 CPP & EI                           														411				675

		01-0450-1030				 OMERS    														896				964

		01-0450-1040				WSIB                           														225				244

		01-0450-1050				 EHT														166				209

		01-0450-1060				Benefits														691				557

		01-0450-1070				AD&D 														6				5

		01-0450-3025				Materials & Supplies				493		500		117		10,500				254				1,000

		01-0450-3050				Membership				2,015		2,015		2,015		2,015				2,239				2,200

		01-0450-3060				Misc. Exp.		2,000		210		250		263		250				233				250

		01-0450-7100				Trfr to Reserve														7,142				0

						Total Expense		9,500		10,218		7,765		7,395		20,265		0		20,265				16,820
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TAB 2 Analysis

				Department		2023		2024

				Fire Services		ERROR:#REF!		ERROR:#REF!

				Policing 		ERROR:#REF!		ERROR:#REF!

				Conservation Authority		ERROR:#REF!		ERROR:#REF!

				Building		ERROR:#REF!		- 0

				Emergency Measures		7,765		20,265

				Animal Control & Bylaw		-   4,650		12,125

						ERROR:#REF!		ERROR:#REF!

				Expense

				Department		2023		2024

				Fire Services		ERROR:#REF!		458,833

				Policing 		607,084		604,172

				Conservation Authority		64,265		67,711

				Building		ERROR:#REF!		145,000

				Emergency Measures		7,765		20,265

				Animal Control & Bylaw		12,350		29,125

						ERROR:#REF!		$   1,325,106

				Revenue

				Department		2023		2024

				Fire Services		(42,200)		(50,200)

				Policing 		(28,000)		-

				Conservation Authority		(6,000)		(6,000)

				Building		(170,000)		(145,000)

				Animal Control & Bylaw		(17,000)		(17,000)

						(263,200)		(218,200)

														User Fees		ERROR:#REF!		$218,200

														Taxation 		ERROR:#REF!		ERROR:#REF!

																ERROR:#REF!		ERROR:#REF!

								$   1,106,906

















Funding Sources





User Fees	Taxation 	0	0	





1	

Tax Support - Protective Services



2023	Fire Services	Policing 	Conservation Authority	Building	Emergency Measures	Animal Control 	&	 Bylaw	0	0	0	0	7765	-4650	2024	Fire Services	Policing 	Conservation Authority	Building	Emergency Measures	Animal Control 	&	 Bylaw	0	0	0	0	20265	12125	







TAB 3

				PUBLIC WORKS		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 Actual				2025 Budget



				General Fund

				Municipal										1,623,073		1,404,939				2,773,994

				County										204,500		461,323				461,314

				Vehicles & Equipment										339,259		(519,986)				(491,506)

				Total- Public Works- General										2,166,832		1,346,276				2,743,802



				Public Works- Municpal Revenue		Municipal		Municipal		Municipal		Municipal

		6140		Rds. Admin										(546,804)		(1,373,206)				(564,090)

				Total										(546,804)		(1,373,206)				(564,090)



				Public Works- Municpal Expenses

		6140		Admin Expenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,190,095		815,926				1,150,266

		6110		Paved Roads Expenses										25,000		50,688				40,450

		6111		Line Painting Expenses										4,500		7,352				7,437

		6114		Street Sweeping Expenses										7,500		2,341				7,458

		6120		Gravel Resurface Expenses										465,000		535,125				550,359

		6121		Grading Expenses										0		176,038				174,302

		6122		Dust Control Expenses										237,500		292,362				300,000

		6123		Washout Expenses										30,000		6,296				31,440

		6130		Bridges & Culverts Expenses										27,000		44,408				91,933

		6131		Guardrails Expenses										3,000		10,979				12,380

		6141		Sidewalk Expenses										10,000		17,114				21,918

		6142		Roadside Maintenance Expenses										7,000		120,216				114,972

		6143		Roadside Grass Cutting Expenses										7,500		57,156				63,061

		6144		Brushing & Trimming Expenses										20,000		48,209				50,203

		6145		Tile & Ditching Expenses										50,000		245,238				247,825

		6146		Signage Expenses										18,000		20,093				22,999

		6147		Patrol Expenses										0		37,478				35,924

		6148		Municipal Drains Expenses										0		75,349				204,732

		6149		Shop & Yard Maintenance Expenses										0		39,163				36,721

		6150		Training Expenses										0		0				0

		6151		Traffic Control (Emerg/Call-ins) Expenses										0		0				0

		6152		Traffic Control (Non-=Emerg) Expenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0				0

		6153		Health & Safety Expenses										0		0				0

		6210		Winter Control Plowing Expenses		0				ERROR:#REF!				3,000		42,862				38,773

		6211		Sanding & Salting Expenses						ERROR:#REF!				30,000		63,773				72,973

		6212		Winter Control Brine Expenses										0		2,243				2,357

		6213		Winter Control Combined Expenses						ERROR:#REF!				0		16,027				12,194

				Contracted Services                               











		6215		Winter Control Sidewalks & Lots Expenses										0		11,866				11,625

		6500		Streetlight Expenses										34,782		39,843				35,782

		6700		Custom Work Expenses										0		0				0

		6701		Capital Projects Expenses										0		0				0

				Total										2,169,877		2,778,145				3,338,084



														1,623,073		1,404,939				2,773,994



				Public Works- County Expenses

		6810		Paved Roads Expenses										5,000		29,347				19,531

		6811		Line Painting Expenses										50,500		50,615				52,632

		6814		Street Sweeping Expenses				 				 		7,500		12,596				12,738

		6815		Shoulders Expenses										10,000		25,228				29,291

		6823		Washout Expenses										5,000		0				2,500

		6830		Bridges & Culverts Expenses										5,000		71				1,178

		6831		Guardrails Expenses										7,500		25,890				27,014

		6842		Roadside Maintenance Expenses										4,500		25,249				23,345

		6843		Roadside Grass Cutting Expenses										7,500		60,705				63,462

		6844		Brushing & Trimming Expenses										7,500		23,146				23,501

		6845		Tile & Ditching Expenses										15,000		16,016				29,157

		6846		Signage Expenses										7,500		16,533				15,029

		6847		Patrol Expenses										0		54,440				47,464

		6910		Winter Control Plowing Expenses										3,000		7,104				7,714

		6911		Sanding & Salting Expenses										69,000		75,699				68,725

		6912		Winter Control Brine Expenses										0		353				6,378

		6913		Winter Control Combined Expenses										0		38,331				31,655

				Total										204,500		461,323				461,314

				Vehicles & Equipment- Expenses

		7000		Admin Expenses										40,750		(719,745)				(754,356)

		7100		Truck 100 Expenses										8,000		5,583				7,000

		7108		Truck 108 Expenses										959		1,791				3,850

		7110		Truck 110 Expenses										6,500		6,593				7,550

		7114		Truck 114 Expenses										2,000		549				1,650

		7118		Truck 118 Expenses										5,700		4,567				5,300

		7130		Truck 130 Expenses										22,000		17,023				20,700

		7155		Truck 155 Expenses										22,000		18,443				16,550

		7203		Grader 203 Expenses										30,000		23,803				28,500

		7207		Dozer 207 Expenses										8,500		2,464				3,650

		7208		Tractor 208 Expenses										1,100		87				1,150

		7211		Tractor 211 Expenses										1,000		0				750

		7212		Tractor 212 Expenses										9,000		6,262				8,150

		7214		Tractor 214 Expenses										8,000		5,821				6,250

		7215		Backhoe 215 Expenses										18,500		7,566				19,000

		7216		Loader 216 Expenses										10,500		4,607				9,500

		7230		Truck 230 Expenses										6,500		8,087				6,500

		7231		Truck 231 Expenses										5,500		694				450

		7232		Plow 232 Expenses										20,500		15,178				19,600

		7233		Truck 233 Expenses										20,500		16,289				22,000

		7234		Truck 234 Expenses										10,500		10,574				9,750

		7235		Truck 235 Expenses										10,500		9,674				10,200

		7250		Grader 250 Expenses										37,000		15,194				25,400

		7304		Chipper 304 Expenses										1,500		1,199				1,275

		7305		Trailer Expenses										200		1,227				1,500

		7309		Vacuum Truck 309 Expenses										3,750		2,915				3,350

		7310		Diesel Plate Expenses										450		0				300

		7331		Zero Turn 331 Expenses										5,000		447				1,500

		7332		Zero Turn 332 Expenses										2,500		896				2,250

		7400		Trailer Expenses										1,000		0				1,000

		7401		Disc Mower Expenses										6,500		1,781				2,750

		7402		Disc Mower Expenses										0		377				300

		7403		Road Drag Expenses										100		218				500

		7404		Wing Mower Expenses										500		246				500

		7410		Small Tools & Equipment Expenses										3,000		7,654				8,800

		7411		Rotary Broom Expenses										1,250		0				250

		7412		AMI Asphalt Expenses										500		0				100

		7450		Ventrac Expenses										2,500		1,951				2,525

		7999		Rental Equipment Expenses										5,000		0				2,500

				Total										339,259		(519,986)				(491,506)



														2,166,832		1,346,276		0		2,743,802

















































































TAB 3A MUN

						Public Works-Municipal

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget



				6140		Rds Admin

						Revenue  

		01-6140-0100				Provincial Grant												(67,091)				0

		01-6140-0200				Federal Grant												0				0

		01-6140-0300				Revenue-Other Municipality		0		(488,413)		(520,160)		(520,160)		(539,304)		(539,304)				(550,090)

		01-6140-0399				Proceeds from Debt												(745,109)				0

		01-6140-0400				User Fees		(4,000)		(85)		(7,500)		(2,909)		(3,500)		(25,733)				(10,000)

		01-6140-0428				Sale of Materials		(2,500)		(172)		(4,000)		(352,075)		(4,000)		4,031				(4,000)

						Total Revenue		(6,500)		(488,670)		(531,660)		(875,144)		(546,804)		(1,373,206)				(564,090)

		Dept: 5400				Works Administration

						Expense

		01-6140-1005				Allocated Salaries										(3,917)		0				0				municipal		county		V&E

		01-6140-1010				Salaries & Wages                                  		588,437		594,124		ERROR:#REF!		591,970		560,530		233,272				369,829				238,481		70,642		41,788		Parks FT-5139		janitors-2080		Parks Students-2375

		01-6140-1015				Shared EI												774				774				18,369		4,840		3,694

		01-6140-1020				 CPP & EI                           		40,147		37,725		ERROR:#REF!		39,434		39,093		12,059				18,755				23,085		5,701		4,413

		01-6140-1030				 OMERS   		ERROR:#REF!		52,218		ERROR:#REF!		60,657		50,935		23,361				21,121				6,836		1,794		1,346

		01-6140-1040				 WSIB                           		18,797		17,374		ERROR:#REF!		19,720		16,816		6,024				5,123				4,925		1,351		886

		01-6140-1050				 EHT                            		12,218		11,735		11,425		12,425		11,708		4,602				5,349				27,160		5,541		5,813

		01-6140-1060				Employee Benefits- Extended Health                                 		58,933		52,560		ERROR:#REF!		63,187		58,683		23,493				31,993				190		38		42

		01-6140-1070				Employee Benefits - AD&D		370		332		350		340		350		148				33

		01-6140-2010				Debt Charges (Int)		54,350		57,464		54,269		62,336		54,671		55,190				51,285

		01-6140-2020				Debt Charges - Principle		181,294		196,096		205,035		213,276		219,278		222,798				220,748

		01-6140-3000				Veh. & Equip. Charges												27,404				27,305

		01-6140-3010				Training		11,500		11,734		12,000		9,585		15,000		6,042				5,000

		01-6140-3011				Training-County												0				5,000

		01-6140-3015				Mileage				116		150		0		150		0				150

		01-6140-3020				Conferences												1,306				1,500

		01-6140-3025				Office Supplies 		2,000		4,978		3,000		1,040		1,000		1,587				1,564

		01-6140-3030				Utilities		8,500		10,200		9,500		10,686		11,000		9,397				9,500

		01-6140-3035				Telephone & Internet		2,550		2,473		2,500		6,319		3,200		2,574				2,750

		01-6140-3040				Insurance		50,860		62,776		75,971		75,971		83,298		83,298				78,465

		01-6140-3045				Advertising		200		43		0		52		100		0				100

		01-6140-3050				Memberships				1,156		1,200		1,149		1,200		6,354				6,671

		01-6140-3055				Materials & Supplies		10,000		21,023		10,000

Tracy Johnson: Tracy Johnson:
Possible locate exp
		7,776		10,000		4,431				5,000

		01-6140-3060				Misc		0		1,483				482		0		16				0

		01-6140-3065				Computer Supplies										10,000		696				5,000				tablets for citywide-2 we have need replaced + new ones

		01-6140-3070				Patrol Software		7,000		8,286		8,500		10,367		10,500		2,748				10,500

		01-6140-3075				Safety Equipment		10,000		3,408		10,000		19,662		15,000		9,566				10,000

		01-6140-3085				Small Tools & Equipment		7,500		8,635		7,000

Tracy Johnson: Tracy Johnson:
Slide in Water Tank
Radar sign
		540		5,000		4,560				7,500

		01-6140-4025				IT Costs				123		500		1,460		1,500		993				1,250

		01-6140-4030				Contracted Services                               		10,000		17,573		18,000		14,913		15,000		6,142				8,000

		01-6140-7100				Transfer to Reserves												0

		01-6140-7110				Transfer fr Reserves												0				0

		03-5410-0096				Capital												67,091				240,000				$150K-Thomson line rehab				$90K-Iona Rd culvert

						Total Expense		34,500		39,509		44,000		47,423		1,190,095		815,926				1,150,266



																643,291		(557,280)				586,176



				6110		Paved Rds.

						Expenses

		01-6110-1010				Salaries & Wages                                  												7,525				7,665		7.3%

		01-6110-1020				 CPP & EI                           												550				560		9.1%

		01-6110-1030				 OMERS   												685				698		2.65%

		01-6110-1040				 WSIB                           												200				203		1.96%

		01-6110-1050				 EHT                            												148				150		9.02%

		01-6110-1060				Employee Benefits- Extended Health                                 												679				691		0.06%

		01-6110-1070				Employee Benefits - AD&D												5				5

		01-6110-2010				Debt Charges (Int)												130				299

		01-6110-2020				Debt Charges - Principle												117				293

		01-6110-3000				Veh. & Equip. Charges												9,490				9,887

		01-6110-3056				Materials & Supplies										25,000		102				20,000

		01-6110-4030				Contracted Services												14,781				0

		01-6110-8040				Depreciation												16,276				0

						Total Expense										25,000		50,688				40,450



				6111		Line Painting

						Expense

		01-6111-1010				Salaries & Wages                                  												147				150

		01-6111-1020				 CPP & EI                           												12				12

		01-6111-1030				 OMERS   												13				13

		01-6111-1040				 WSIB                           												4				4

		01-6111-1050				EHT                            												3				3

		01-6111-1060				Employee Benefits- Extended Health                                 												9				9

		01-6111-1070				Employee Benefits - AD&D												0				0

		01-1611-3000				Veh. & Equip. Charges												0				0

		01-6111-3056				Materials & Supplies												1,806				1,896

		01-6111-4030				Contracted Services										4,500		5,357				5,350

						Total Expense										4,500		7,352				7,437



				6114		Street Sweeping

						Expenses

		01-6114-3000				Veh. & Equip. Charges												2,341				2,458

		01-6114-4030				Contracted Services										7,500		0				5,000

						Total Expense										7,500		2,341				7,458



				6120		Gravel Resurface

						Expenses

		01-6120-1010				Salaries & Wages                                  												5,919				5,913		7.7%

		01-6120-1020				 CPP & EI                           												456				455		9.24%

		01-6120-1030				 OMERS   												547				546		2.67%

		01-6120-1040				 WSIB                           												158				158		2.05%

		01-6120-1050				 EHT                            												123				121		13.42%

		01-6120-1060				Employee Benefits- Extended Health                                 												797				794		0.08%

		01-6120-1070				Employee Benefits - AD&D												5				5

		01-6120-3000				Veh. & Equip. Charges												31,314				32,367

		01-6120-3056				Materials & Supplies										465,000		495,806				510,000

						Total Expense										465,000		535,125				550,359



				6121		Grading

						Expenses

		01-6121-1010				Salaries & Wages                                  												35,692				32,796		7.6%

		01-6121-1020				 CPP & EI                           												2,619				2,492		9.50%

		01-6121-1030				 OMERS   												3,391				3,116		2.76%

		01-6121-1040				 WSIB                           												986				905		2.04%

		01-6121-1050				 EHT                            												729				669		12.73%

		01-6121-1060				Employee Benefits- Extended Health                                 												4,599				4,175		0.09%

		01-6121-1070				Employee Benefits - AD&D												32				30

		01-6121-3000				Veh. & Equip. Charges												127,989				130,119

		01-6121-4025				Materials & Supplies												0				0

						Total Expense										0		176,038				174,302



				6122		Dust Control

						Expense

		01-6122-3056				Materials & Supplies												0				0

		01-6122-4020				Subcontractor		120,000		139,185		165,000		244,870		237,500		292,362				300,000

						Total Expense		120,000		139,185		165,000		244,870		237,500		292,362				300,000



				6123		Washout

						Expenses

		01-6123-1010				Salaries & Wages                                  												1,590				1,613

		01-6123-1020				 CPP & EI                           												216				216

		01-6123-1030				 OMERS   												267				267

		01-6123-1040				WSIB                           												77				77

		01-6123-1050				 EHT                            												34				34

		01-6123-1060				Employee Benefits- Extended Health                                 												370				370

		01-6123-1070				Employee Benefits - AD&D												2				2

		01-6123-3000				Veh. & Equip. Charges										30,000		3,741				3,861

		01-6123-3056				Materials & Supplies																25,000

						Total Expense										30,000		6,296				31,440



				6130		Bridges & Culverts

						Expense

		01-6130-1010				Salaries & Wages                                  												2,564				2,593

		01-6130-1020				 CPP & EI                           												199				199

		01-6130-1030				 OMERS   												248				248

		01-6130-1040				 WSIB                           												71				71

		01-6130-1050				 EHT                            												52				52

		01-6130-1060				Employee Benefits- Extended Health                                 												364				364

		01-6130-1070				Employee Benefits - AD&D												3				3

		01-6130-2010				Debt Charges (Int)												8,641				16,871

		01-6130-2020				Debt Charges - Principle												5,270				16,516

		01-6130-3000				Veh. & Equip. Charges												8,016				8,416

		01-6130-3056				Materials & Supplies												18,675				19,600

		01-6130-4030				Contracted Services										27,000		305				27,000

Tracy Johnson: Tracy Johnson:
bridge evaluation spriet


						Total Expense										27,000		44,408				91,933



				6131		Guardrails

						Expense

		01-6131-1010				Salaries & Wages                                  												3,223				3,291

		01-6131-1020				 CPP & EI                           												253				253

		01-6131-1030				 OMERS   												307				307

		01-6131-1040				 WSIB                           												90				90

		01-6131-1050				 EHT                            												66				66

		01-6131-1060				Employee Benefits- Extended Health                                 												369				369

		01-6131-1070				Employee Benefits - AD&D												3				3

		01-6131-3000				Veh. & Equip. Charges												5,844				6,136

		01-6131-3056				Materials & Supplies												824				865

		01-6131-4030				Contracted Services										3,000		0				1,000

						Total Expense										3,000		10,979				12,380



				6141		Sidewalks

						Expense

		01-6141-1010				Salaries & Wages                                  												4,458				5,053		7.87%

		01-6141-1020				 CPP & EI                           												351				408		9.06%

		01-6141-1030				 OMERS   												404				458		2.78%

		01-6141-1040				 WSIB                           												124				151		2.06%

		01-6141-1050				 EHT                            												92				113		9.86%

		01-6141-1060				Employee Benefits- Extended Health                                 												440				498		0.06%

		01-6141-1070				Employee Benefits - AD&D												3				3

		01-6141-3000				Veh. & Equip. Charges												4,461				4,684

		01-6141-3056				Materials & Supplies										10,000		1,178				5,000

		01-6141-4030				Contracted Services												5,604				5,550

						Total Expense										10,000		17,114				21,918



				6142		Roadside Maintenance

						Expense

		01-6142-1010				Salaries & Wages                                  												27,212				27,320		7.96%

		01-6142-1020				 CPP & EI                           												2,162				2,175		9.79%

		01-6142-1030				 OMERS   												2,664				2,675		2.81%

		01-6142-1040				 WSIB                           												766				768		2.09%

		01-6142-1050				 EHT                            												573				571		12.14%

		01-6142-1060				Employee Benefits- Extended Health                                 												3,318				3,317		0.09%

		01-6142-1070				Employee Benefits - AD&D												24				25

		01-6142-3000				Veh. & Equip. Charges												70,481				72,123

		01-6142-3056				Materials & Supplies										7,000		293				1,000

		01-6142-4030				Contracted Services												12,723				5,000

						Total Expense										7,000		120,216				114,972



				6143		Roadside Grasscutting

						Expense																						parks Students-500				parks FT-1836

		01-6143-1010				Salaries & Wages                                  												14,108				16,745		8.1%

		01-6143-1020				 CPP & EI                           												1,144				1,403		9.29%

		01-6143-1030				 OMERS   												1,311				1,721		2.83%

		01-6143-1040				 WSIB                           												400				527		2.03%

		01-6143-1050				 EHT                            												287				385		8.27%

		01-6143-1060				Employee Benefits- Extended Health                                 												1,168				1,385		0.05%

		01-6143-1070				Employee Benefits - AD&D												8				8

		01-6143-3000				Veh. & Equip. Charges										7,500		35,803				37,593

		01-6143-3056				Materials & Supplies												280				294

		01-6143-4030				Contracted Services												2,646				3,000

						Total Expense										7,500		57,156				63,061



				6144		Brushing & Trimming

						Expense

		01-6144-1010				Salaries & Wages                                  												8,609				8,588		7.52%

		01-6144-1020				 CPP & EI                           												645				646		9.14%

		01-6144-1030				 OMERS   												783				785		2.71%

		01-6144-1040				 WSIB                           												232				233		2.00%

		01-6144-1050				 EHT                            												172				172		13.13%

		01-6144-1060				Employee Benefits- Extended Health                                 												1,129				1,128		0.09%

		01-6144-1070				Employee Benefits - AD&D												8				8

		01-6141-3000				Veh. & Equip. Charges												24,314				25,394

		01-6141-3056				Materials & Supplies										20,000		0				1,000

		01-6144-4030				Contracted Services												12,318				12,250

						Total Expense										20,000		48,209				50,203



				6145		Tile & Ditching

						Expense

		01-6145-1010				Salaries & Wages                                  												46,641				47,667		8.18%

		01-6145-1020				 CPP & EI                           												3,819				3,899		10.64%

		01-6145-1030				 OMERS   												4,966				5,072		3.04%

		01-6145-1040				 WSIB                           												1,420				1,449		2.10%

		01-6145-1050				 EHT                            												981				1,001		12.97%

		01-6145-1060				Employee Benefits- Extended Health                                 												6,050				6,182		0.09%

		01-6145-1070				Employee Benefits - AD&D												42				43

		01-6145-3000				Veh. & Equip. Charges												97,953				102,850

		01-6145-3056				Materials & Supplies												28,250				29,662

		01-6145-4030				Contracted Services										50,000		55,116				50,000

						Total Expense										50,000		245,238				247,825



				6146		Signage

						Expense

		01-6146-1010				Salaries & Wages                                  												4,530				4,420

		01-6146-1020				 CPP & EI                           												382				370

		01-6146-1030				 OMERS   												476				456

		01-6146-1040				 WSIB                           												140				134

		01-6146-1050				 EHT                            												84				79

		01-6146-1060				Employee Benefits- Extended Health                                 												619				591

		01-6146-1070				Employee Benefits - AD&D												5				5

		01-6146-3000				Veh. & Equip. Charges												5,052				5,294

		01-6146-3056				Materials & Supplies										18,000		2,091				5,000

		01-6146-4030				Contracted Services												6,715				6,650

						Total Expense										18,000		20,093				22,999



				6147		Patrol

						Expense

		01-6147-1010				Salaries & Wages                                  												17,750				16,600		6.58%

		01-6147-1020				 CPP & EI                           												1,151				1,092		8.25%

		01-6147-1030				 OMERS   												1,464				1,370		2.69%

		01-6147-1040				 WSIB                           												475				447		2.05%

		01-6147-1050				 EHT                            												366				340		7.12%

		01-6147-1060				Employee Benefits- Extended Health                                 												1,260				1,182		0.05%

		01-6147-1070				Employee Benefits - AD&D												8				8

		01-6147-3000				Veh. & Equip. Charges												15,005				14,885

						Total Expense										0		37,478				35,924



				6148		Municipal Drains

						Expense

		01-6148-1010				Salaries & Wages                                  												15,426				15,793		7.74%

		01-6148-1020				 CPP & EI                           												1,195				1,222		9.40%

		01-6148-1030				 OMERS   												1,451				1,485		2.73%

		01-6148-1040				 WSIB                           												422				431		2.02%

		01-6148-1050				 EHT                            												313				319		10.39%

		01-6148-1060				Employee Benefits- Extended Health                                 												1,604				1,641		0.08%

		01-6148-1070				Employee Benefits - AD&D												13				13

		01-6148-2010				Debt Charges (Int)												7,030				16,196

		01-6148-2020				Debt Charges - Principle												6,324				15,584

		01-6148-3000				Veh. & Equip. Charges												32,730				34,366

		01-6148-3056				Materials & Supplies												8,840				9,282

		01-6148-4030				Contracted Services												0				108,400

James Blackmore: James Blackmore:
$105000 is for municpal drain road allowance repairs & construction

																						

Tracy Johnson: Tracy Johnson:
bridge evaluation spriet
		

Tracy Johnson: Tracy Johnson:
Slide in Water Tank
Radar sign
		Total Expense										0		75,349				204,732



				6149		Shop & Yard Maintenance

						Expense

		01-6149-1010				Salaries & Wages                                  												23,480				21,499		7.34%

		01-6149-1020				 CPP & EI                           												1,672				1,578		9.22%

		01-6149-1030				 OMERS   												2,170				1,982		2.78%

		01-6149-1040				 WSIB                           												651				598		2.21%

		01-6149-1050				 EHT                            												517				475		9.56%

		01-6149-1060				Employee Benefits- Extended Health                                 												2,303				2,055		0.07%

		01-6149-1070				Employee Benefits - AD&D												15				15

		01-6149-3000				Veh. & Equip. Charges												5,932				6,169

		01-6149-3056				Materials & Supplies												0				0

		01-6149-4030				Contracted Services												2,422				2,350

						Total Expense										0		39,163				36,721



				6150		Training		Training		Training		Training		Training

						Expense

		01-6150-1010				Salaries & Wages                                  

		01-6150-1020				 CPP & EI                           

		01-6150-1030				 OMERS   

		01-6150-1040				 WSIB                           

		01-6150-1050				 EHT                            

		01-6150-1060				Employee Benefits- Extended Health                                 

		01-6150-1070				Employee Benefits - AD&D

						Total Expense



				6151		Traffic Control (Emerg/Call-Ins)

						Expense

		01-6151-1010				Salaries & Wages                                  

		01-6151-1020				 CPP & EI                           

		01-6151-1030				 OMERS   

		01-6151-1040				 WSIB                           

		01-6151-1050				 EHT                            

		01-6151-1060				Employee Benefits- Extended Health                                 

		01-6151-1070				Employee Benefits - AD&D

						Total Expenses



				6152		Traffic Control (Non-Emerg)

						Expense

		01-6152-1010				Salaries & Wages                                  

		01-6152-1020				 CPP & EI                           

		01-6152-1030				 OMERS   

		01-6152-1040				 WSIB                           

		01-6152-1050				 EHT                            

		01-6152-1060				Employee Benefits- Extended Health                                 

		01-6152-1070				Employee Benefits - AD&D

						Total Expenses



				6153		Health & Safety

						Expense

		01-6153-1010				Salaries & Wages                                  

		01-6153-1020				 CPP & EI                           

		01-6153-1030				 OMERS   

		01-6153-1040				 WSIB                           

		01-6153-1050				 EHT                            

		01-6153-1060				Employee Benefits- Extended Health                                 

		01-6153-1070				Employee Benefits - AD&D

						Total Expenses



				6210		Winter Control Plowing

						Expense

		01-6210-1010				Salaries & Wages                                  										3,000		10,855				9,568		7.49%

		01-6210-1020				 CPP & EI                           												799				717		11.01%

		01-6210-1030				 OMERS   												1,176				1,053		3.13%

		01-6210-1040				 WSIB                           												332				299		1.63%

		01-6210-1050				 EHT                            												165				156		13.74%

		01-6210-1060				Employee Benefits- Extended Health                                 												1,506				1,315		0.09%

		01-6210-1070				Employee Benefits - AD&D												11				9

		01-6210-3000				Veh. & Equip. Charges												28,019				25,656

		01-6210-3056				Materials & Supplies												0				0

		01-6210-4030				Contracted Services												0				0

						Total Expense										3,000		42,862				38,773



				6211		Sanding & Salting

						Expense

		01-6211-1010				Salaries & Wages                                  										30,000		3,889				3,285

		01-6211-1020				CPP & EI                           												239				191

		01-6211-1030				 OMERS   												295				233

		01-6211-1040				 WSIB                           												87				69

		01-6211-1050				 EHT                            												72				51

		01-6211-1060				Employee Benefits- Extended Health                                 												347				251

		01-6211-1070				Employee Benefits - AD&D												2				2

		01-6211-3000				Veh. & Equip. Charges												10,318				8,891

		01-6211-3056				Materials & Supplies												47,149				60,000

		01-6211-4030				Contracted Services												1,374				0

						Total Expense										30,000		63,773				72,973



				6212		Winter Control Brine

						Expense

		01-6212-1010				Salaries & Wages                                  												123				150

		01-6212-1020				CPP & EI                           												10				10

		01-6212-1030				 OMERS   												12				12

		01-6212-1040				 WSIB                           												3				3

		01-6212-1050				 EHT                            												3				3

		01-6212-1060				Employee Benefits- Extended Health                                 												18				18

		01-6212-1070				Employee Benefits - AD&D												0				0

		01-6212-3000				Veh. & Equip. Charges												147				161

		01-6212-3056				Materials & Supplies												1,927				2,000

		01-6212-4030				Contracted Services												0				0

						Total Expense												2,243				2,357



				6213		Winter Control Combined

						Expense

		01-6213-1010				Salaries & Wages                                  												4,556				3,112

		01-6213-1020				 CPP & EI                           												226				122

		01-6213-1030				 OMERS   												279				158

		01-6213-1040				 WSIB                           												78				46

		01-6213-1050				 EHT                            												48				34

		01-6213-1060				Employee Benefits- Extended Health                                 												381				225

		01-6213-1070				Employee Benefits - AD&D												3				2

		01-6213-3000				Veh. & Equip. Charges												10,455				8,495

						Total Expense										0		16,027				12,194



				6215		Winter Control Sidewalks & Lots

						Expense

		01-6215-1010				Salaries & Wages                                  												4,631				4,660		6.68%

		01-6215-1020				 CPP & EI                           												258				348		9.28%

		01-6215-1030				 OMERS   												386				432		2.81%

		01-6215-1040				 WSIB                           												119				173		2.04%

		01-6215-1050				 EHT                            												90				130		12.89%

		01-6215-1060				Employee Benefits- Extended Health                                 												512				601		0.07%

		01-6215-1070				Employee Benefits - AD&D												3				3

		01-6215-3000				Veh. & Equip. Charges												5,867				5,277

		01-6215-3056				Materials & Supplies												0				0

		01-6215-4030				Contracted Services												0				0

						Total Expense										0		11,866				11,625



				6500		Streetlights

						Expense

		01-6500-2010				Debt- Interest										3,279		3,273				2,509

		01-6500-2020				Debt- Principal										11,003		10,979				11,773

		01-6500-3030				Utilities										17,000		17,776				18,000

		01-6500-3056				Materials & Supplies												4,905				0

		01-6500-4030				Contracted Services										3,500		2,910				3,500

						Total Expense										34,782		39,843				35,782



				6700		Custom Work

						Expense

		01-6700-1010				Salaries & Wages                                  

		01-6700-1020				 CPP & EI                           

		01-6700-1030				 OMERS   

		01-6700-1040				 WSIB                           

		01-6700-1050				 EHT                            

		01-6700-1060				Employee Benefits- Extended Health                                 

		01-6700-1070				Employee Benefits - AD&D

						Total Expenses



				6701		Capital Projects

						Expense

		01-6701-1010				Salaries & Wages                                  

		01-6701-1020				 CPP & EI                           

		01-6701-1030				 OMERS   

		01-6701-1040				 WSIB                           

		01-6701-1050				 EHT                            

		01-6701-1060				Employee Benefits- Extended Health                                 

		01-6701-1070				Employee Benefits - AD&D

						Total Expenses
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TAB 3A CTY

						Public Works-County

						Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget



		6810				Paved Rds

						Expenses

		01-6810-1010				Salaries & Wages                                  												5,888				5,919

		01-6810-1020				 CPP & EI                           												457				459		7.76%

		01-6810-1030				 OMERS   												554				556		9.40%

		01-6810-1040				 WSIB                           												163				163		2.76%

		01-6810-1050				 EHT                            												120				120		2.03%

		01-6810-1060				Employee Benefits- Extended Health                                 												526				523		8.83%

		01-6810-1070				Employee Benefits - AD&D												3				3		0.05%

		01-6810-3000				Veh. & Equip. Charges												1,809				3,000

		01-6810-3056				Materials & Supplies										5,000		0				5,000

		01-6810-4030				Contracted Service												19,827				3,787

						Total Expense										5,000		29,347				19,531						9,277



		6811				Line Painting

						Expenses

		01-6811-1010				Salaries & Wages                                  												275				276

		01-6811-1020				 CPP & EI                           												21				21

		01-6811-1030				 OMERS   												25				25

		01-6811-1040				 WSIB                           												7				7

		01-6811-1050				 EHT                            												5				5

		01-6811-1060				Employee Benefits- Extended Health                                 												15				15

		01-6811-1070				Employee Benefits - AD&D												0				0

		01-6811-3000				Veh. & Equip. Charges												258				283

		01-6811-3056				Materials & Supplies												335				1,500

		01-6811-4030				Contracted Service										50,500		49,672				50,500

						Total Expense										50,500		50,615				52,632						919



		6814				Street Sweeping

						Expenses

		01-6814-3000				Veh. & Equip. Charges												3,751				3,938

		01-6814-4030				Contracted Service										7,500		8,845				8,800

						Total Expense										7,500		12,596				12,738						5,238



		6815				Shoulders

						Expenses

		01-6815-1010				Salaries & Wages                                  												5,381				5,498

		01-6815-1020				CPP & EI                           												409				418		7.6%

		01-6815-1030				 OMERS   												535				547		9.94%

		01-6815-1040				 WSIB                           												148				151		2.75%

		01-6815-1050				 EHT                            												109				111		2.02%

		01-6815-1060				Employee Benefits- Extended Health                                 												402				411		7.47%

		01-6815-1070				Employee Benefits - AD&D												2				2		0.03%

		01-6815-3000				Veh. & Equip. Charges										10,000		18,242				19,154

		01-6815-3056				Materials & Supplies												0				3,000

						Total Expense										10,000		25,228				29,291						16,291



		6823				Washouts

						Expenses

		01-6823-3000				Veh. & Equip. Charges										5,000		0				2,500

						Total Expense										5,000		0				2,500						(2,500)



		6830				Bridges & Culverts

						Expense

		01-6830-1010				Salary & Wages												0				100

		01-6830-1020				CPP & EI                           												0				0

		01-6830-1030				 OMERS   												0				0

		01-6830-1040				 WSIB                           												0				0

		01-6830-1050				 EHT                            												0				0

		01-6830-1060				Employee Benefits- Extended Health                                 												0				0

		01-6830-1070				Employee Benefits - AD&D												0				0

		01-6830-3000				Veh. & Equip. Charges												71				78

		01-6830-3056				Materials & Supplies												0				0

		01-6830-4030				Contracted Service										5,000		0				1,000

						Total Expense										5,000		71				1,178						(3,826)



		6831				Guardrails

						Expenses

		01-6831-1010				Salaries & Wages                                  												5,313				5,418

		01-6831-1020				 CPP & EI                           												419				427		7.88%

		01-6813-1030				 OMERS   												513				523		9.65%

		01-6813-1040				 WSIB                           												149				152		2.80%

		01-6813-1050				 EHT                            												110				112		2.07%

		01-6813-1060				Employee Benefits- Extended Health                                 												666				679		12.53%

		01-6813-1070				Employee Benefits - AD&D												5				5		0.09%

		01-6813-3000				Veh. & Equip. Charges												12,095				12,699

		01-6813-3056				Materials & Supplies										7,500		6,619				7,000

		01-6813-4030				Contracted Services												0				0

						Total Expense										7,500		25,890				27,014						19,514



		6842				Roadside Maintenance

						Expenses

		01-6842-1010				Salaries & Wages                                  												5,357				4,547

		01-6842-1020				 CPP & EI                           												379				331		7.29%

		01-6842-1030				 OMERS   												471				402		8.84%

		01-6842-1040				 WSIB                           												138				118		2.60%

		01-6842-1050				 EHT                            												102				86		1.90%

		01-6842-1060				Employee Benefits- Extended Health                                 												628				534		11.74%

		01-6842-1070				Employee Benefits - AD&D												5				4		0.09%

		01-6842-3000				Veh. & Equip. Charges												11,788				11,222

		01-6842-3056				Materials & Supplies										4,500		0				100

		01-6842-4030				Contracted Service												6,381				6,000

						Total Expense										4,500		25,249				23,345						19,195



		6843				Roadside Grass Cutting

						Expenses

		01-6843-1010				Salaries & Wages                                  												12,120				13,018				Parks students-1375

		01-6843-1020				 CPP & EI                           												951				1,049				7.84%

		01-6843-1030				 OMERS   												1,002				1,065				8.18%

		01-6843-1040				 WSIB                           												331				385				2.72%

		01-6843-1050				 EHT                            												243				286				2.00%

		01-6843-1060				Employee Benefits- Extended Health                                 												936				945				7.26%

		01-6843-1070				Employee Benefits - AD&D												6				5				0.04%

		01-6843-3000				Veh. & Equip. Charges										7,500		36,866				38,709

		01-6843-3056				Materials & Supplies												313				8,000

		01-6843-4030				Contracted Services												7,937				0

						Total Expense										7,500		60,705				63,462						48,212



		6844				Brushing & Trimming

						Expenses

		01-6844-1010				Salaries & Wages                                  												4,165				4,207

		01-6844-1020				 CPP & EI                           												307				305

		01-6844-1030				 OMERS   												374				371

		01-6844-1040				 WSIB                           												111				110

		01-6844-1050				 EHT                            												81				80

		01-6844-1060				Employee Benefits- Extended Health                                 												528				523

		01-6844-1070				Employee Benefits - AD&D												4				4

		01-6844-3000				Veh. & Equip. Charges												5,800				6,051

		01-6844-3056				Materials & Supplies										7,500		0				100

		01-6844-4030				Contracted Service												11,777				11,750

						Total Expense										7,500		23,146				23,501						16,001



		6845				Tile & Ditching

						Expenses

		01-6845-1010				Salaries & Wages                                  												3,317				3,400

		01-6845-1020				 CPP & EI                           												262				262

		01-6845-1030				 OMERS   												327				327

		01-6845-1040				 WSIB                           												93				93

		01-6845-1050				 EHT                            												84				84

		01-6845-1060				Employee Benefits- Extended Health                                 												446				446

		01-6845-1070				Employee Benefits - AD&D												4				4

		01-6845-3000				Veh. & Equip. Charges												6,062				6,365

		01-6845-3056				Materials & Supplies												2,888				3,176

		01-6845-4030				Contracted Service										15,000		2,533				15,000

						Total Expense										15,000		16,016				29,157						6,331



		6846				Signage

						Expenses

		01-6846-1010				Salaries & Wages                                  												2,620				2,363

		01-6846-1020				 CPP & EI                           												190				168

		01-6846-1030				 OMERS   												224				199

		01-6846-1040				 WSIB                           												67				59

		01-6846-1050				 EHT                            												49				44

		01-6846-1060				Employee Benefits- Extended Health                                 												271				238

		01-6846-1070				Employee Benefits - AD&D												2				2

		01-6846-3000				Veh. & Equip. Charges												4,402				4,706

		01-6846-3056				Materials & Supplies										7,500		5,249				3,750

		01-6846-4030				Contracted Services												3,459				3,500

						Total Expense										7,500		16,533				15,029						3,622



		6847				Patrol

						Expenses

		01-6847-1010				Salaries & Wages                                  												22,304				17,003

		01-6847-1020				 CPP & EI                           												1,371				1,083				6.37%

		01-6847-1030				 OMERS   												1,639				1,282				7.54%

		01-6847-1040				WSIB                           												579				442				2.60%

		01-6847-1050				 EHT                            												448				340				2.00%

		01-6847-1060				Employee Benefits- Extended Health                                 												1,076				711				4.18%

		01-6847-1070				Employee Benefits - AD&D												7				5				0.03%

		01-6847-3000				Veh. & Equip. Charges												27,015				26,598

						Total Expense										0		54,440				47,464						43,664



		6910				Winter Control Plowing

						Expenses

		01-6910-1010				Salaries & Wages                                  										3,000		997				1,014

		01-6910-1020				 CPP & EI                           												38				38

		01-6910-1030				 OMERS   												48				48

		01-6910-1040				 WSIB                           												14				14

		01-6910-1050				 EHT                            												10				10

		01-6910-1060				Employee Benefits- Extended Health                                 												61				61

		01-6910-1070				Employee Benefits - AD&D												0				0

		01-6910-3000				Veh. & Equip. Charges												5,936				6,529

		01-6910-3056				Materials & Supplies												0				0

		01-6910-4030				Contracted Services												0				0

						Total Expense										3,000		7,104				7,714						2,750



		6911				Sanding & Salting

						Expenses

		01-6911-1010				Salaries & Wages                                  										69,000		1,665				1,464

		01-6911-1020				 CPP & EI                           												66				59

		01-6911-1030				 OMERS   												82				73

		01-6911-1040				 WSIB                           												24				21

		01-6911-1050				 EHT                            												17				15

		01-6911-1060				Employee Benefits- Extended Health                                 												112				99

		01-6911-1070				Employee Benefits - AD&D												1				1

		01-6911-3000				Veh. & Equip. Charges												6,526				6,993

		01-6911-3056				Materials & Supplies												63,084				60,000

		01-6911-4030				Contracted Services												4,121				0

						Total Expense										69,000		75,699				68,725						(13,107)



		6912				Winter Control Brine

						Expenses

		01-6912-1010				Salaries & Wages                                  												64				75

		01-6912-1020				 CPP & EI                           												5				5

		01-6912-1030				 OMERS   												7				7

		01-6912-1040				 WSIB                           												2				2

		01-6912-1050				 EHT                            												1				1

		01-6912-1060				Employee Benefits- Extended Health                                 												9				9

		01-6912-1070				Employee Benefits - AD&D												0				0

		01-6912-3000				Veh. & Equip. Charges												266				279

		01-6912-3056				Materials & Supplies												0				6,000

		01-6912-4030				Contracted Services												0				0

						Total Expense										0		353				6,378						378



		6913				Winter Control Combined

						Expenses

		01-6913-1010				Salaries & Wages                                  												10,260				6,340

		01-6913-1020				Employee Benefits - CPP & EI                           												295				215

		01-6913-1030				Employee Benefits - OMERS   												451				276

		01-6913-1040				Employee Benefits - WSIB                           												124				76

		01-6913-1050				Employee Benefits - EHT                            												92				56

		01-6913-1060				Employee Benefits                                 												575				348

		01-6913-1070				Employee Benefits - AD&D												4				3

		01-6913-3000				Veh. & Equip. Charges												26,531				24,341

						Total Expense										0		38,331				31,655						23,072



































TAB 3A VEH & EQUIP

						Public Works-Veh. & Equip.

						Description		2024 Budget		2024 YTD				2025 Budget



		7000				Administration

						Expense

		01-7000-1010				Salaries & Wages                                  				47,913				41,788

		01-7000-1020				 CPP & EI                           				4,043				3,694		8.84%

		01-7000-1030				 OMERS   				4,918				4,413		10.56%

		01-7000-1040				 WSIB                           				1,505				1,346		3.22%

		01-7000-1050				 EHT                            				1,012				886		2.12%

		01-7000-1060				Employee Benefits- Extended Health                                 				6,514				5,813		13.91%

		01-7000-1070				Employee Benefits - AD&D				46				42		0.10%

		01-7000-3000				Veh. & Equip. Charges				(840,998)				(881,437)				874,590

		01-7000-3040				Insurance				0				13,200

		01-7000-3056				DEF Fluid Costs		750		622				700

		01-7000-3070				Licensing Costs				15,245				15,200

		01-7000-3080				Garage Materials & Supplies		40,000		39,436				40,000

						Total Expense		40,750		(719,745)				(754,356)						(728,669)



		7100				Truck 100

						Expense

		01-7100-3080				Materials & Supplies		5,000		2,768				1,500

		01-7100-3088				Fuel		3,000		2,204				2,500

		01-7100-4030				Contracted Services				611				3,000

						Total Expense		8,000		5,583				7,000						(2,050)



		7108				Truck 108

						Expense

		01-7108-3080				Materials & Supplies		359		39				1,500

		01-7108-3088				Fuel		600		812				850

		01-7108-4030				Contracted Services				940				1,500

						Total Expense		959		1,791				3,850						(134)



		7110				Truck 110

						Expense

		01-7110-3080				Materials & Supplies		3,500		373				1,000

		01-7110-3088				Fuel		3,000		3,039				3,200

		01-7110-4030				Contracted Services				3,181				3,350

						Total Expense		6,500		6,593				7,550						1,050



		7114				Truck 114

						Expense

		01-7114-3080				Materials & Supplies		1,000		498				1,000

		01-7114-3088				Fuel		1,000		0				500

		01-7114-4030				Contracted Services				51				150

						Total Expense		2,000		549				1,650						(350)



		7118				Truck 118

						Expense

		01-7118-3080				Materials & Supplies		3,000		1,178				2,000

		01-7118-3088				Fuel		2,700		2,283				2,300

		01-7118-4030				Contracted Services				1,106				1,000

						Total Expense		5,700		4,567				5,300						0



		7130				Truck 130

						Expense

		01-7130-3080				Materials & Supplies		15,000		1,998				5,000

		01-7130-3088				Fuel		7,000		5,260				6,000

		01-7130-4030				Contracted Services				9,765				9,700

						Total Expense		22,000		17,023				20,700						(1,300)



		7155				Truck 155

						Expense

		01-7155-3080				Materials & Supplies		15,000		5,466				5,000

		01-7155-3088				Fuel		7,000		7,228				7,300

		01-7155-4030				Contracted Services				5,749				4,250

						Total Expense		22,000		18,443				16,550						(5,750)



		7203				Grader 203

						Expense

		01-7203-3080				Materials & Supplies		10,000		8,385				10,000

		01-7203-3088				Fuel		20,000		12,451				15,000

		01-7203-4030				Contracted Services				2,967				3,500

						Total Expense		30,000		23,803				28,500						(1,500)



		7207				Dozer 207

						Expense

		01-7207-3080				Materials & Supplies		7,500		216				1,000

		01-7207-3088				Fuel		1,000		853				1,100

		01-7207-4030				Contracted Services				1,395				1,550

						Total Expense		8,500		2,464				3,650						(4,850)



		7208				Tractor 208

						Expense

		01-7208-3080				Materials & Supplies		1,000		27				1,000

		01-7208-3088				Fuel		100		60				150

		01-7208-4030				Contracted Services				0				0

						Total Expense		1,100		87				1,150						(450)



		7211				Tractor 211

						Expense

		01-7211-3080				Materials & Supplies		1,000		0				750

						Total Expense		1,000		0				750						(500)



		7212				Tractor 212

						Expense

		01-7212-3080				Materials & Supplies		1,500		145				500

		01-7212-3088				Fuel		7,500		5,519				7,000

		01-7212-4030				Contracted Services				599				650

		01-7212-5020				Lease Costs				0				0

						Total Expense		9,000		6,262				8,150						(850)



		7214				Tractor 214

						Expense

		01-7214-3080				Materials & Supplies		1,500		1,821				2,000

		01-7214-3088				Fuel		6,500		4,001				4,250

		01-7214-4030				Contracted Services				0				0

		01-7214-5020				Lease Costs				0				0

						Total Expense		8,000		5,821				6,250						(1,750)



		7215				Backhoe 215

						Expense

		01-7215-3080				Materials & Supplies		12,500		2,399				12,500

		01-7215-3088				Fuel		6,000		4,967				6,000

		01-7215-4030				Contracted Services				200				500

						Total Expense		18,500		7,566				19,000						(7,000)



		7216				Loader 216

						Expense

		01-7216-3080				Materials & Supplies		5,000		497				5,000

		01-7216-3088				Fuel		5,500		4,109				4,500

		01-7216-4030				Contracted Services				0				0

						Total Expense		10,500		4,607				9,500						(5,250)



		7230				Truck 230

						Expense

		01-7230-3080				Materials & Supplies		3,000		4,763				3,000

		01-7230-3088				Fuel		3,500		1,769				2,000

		01-7230-4030				Contracted Services				1,555				1,500

						Total Expense		6,500		8,087				6,500						(2,500)



		7231				Truck 231

						Expense

		01-7231-3080				Materials & Supplies		2,000		694				200

		01-7231-3088				Fuel		3,500		0				100

		01-7231-4030				Contracted Services				0				150

						Total Expense		5,500		694				450						(5,300)



		7232				Plow 232

						Expense

		01-7232-3080				Materials & Supplies		10,000		5,395				10,000

		01-7232-3088				Fuel		10,500		6,870				7,000

		01-7232-4030				Contracted Services				2,914				2,600

						Total Expense		20,500		15,178				19,600						(6,100)



		7233				Truck 233

						Expense

		01-7233-3080				Materials & Supplies		10,000		3,262				10,000

		01-7233-3088				Fuel		10,500		10,054				10,500

		01-7233-4030				Contracted Services				2,973				1,500

						Total Expense		20,500		16,289				22,000						(7,000)



		7234				Truck 234

						Expense

		01-7234-3080				Materials & Supplies		3,000		4,287				3,000

		01-7234-3088				Fuel		7,500		5,991				6,250

		01-7234-4030				Contracted Services				296				500

						Total Expense		10,500		10,574				9,750						600



		7235				Truck 235

						Expense

		01-7235-3080				Materials & Supplies		3,000		4,115				4,500

		01-7235-3088				Fuel		7,500		5,162				5,200

		01-7235-4030				Contracted Services				397				500

						Total Expense		10,500		9,674				10,200						(1,025)



		7250				Grader 250

						Expense

		01-7250-3080				Materials & Supplies		17,000		2,128				8,500

		01-7250-3088				Fuel		20,000		11,561				15,000

		01-7250-4030				Contracted Services				1,505				1,900

						Total Expense		37,000		15,194				25,400						(18,100)



		7304				Chipper 304

						Expense

		01-7304-3080				Materials & Supplies		500		981				1,000

		01-7304-3088				Fuel		1,000		217				275

						Total Expense		1,500		1,199				1,275						(1,125)



		7305				Trailer

						Expense

		01-7305-3080				Materials & Supplies		200		1,227				1,500

						Total Expense		200		1,227				1,500						1,300



		7309				Vaccuum Truck 309

						Expense

		01-7309-3080				Materials & Supplies		3,000		2,157				2,500

		01-7309-3088				Fuel		750		758				850

		01-7309-4030				Contracted Services				0				0

						Total Expense		3,750		2,915				3,350						(400)



		7310				Diesel Plate

						Expense

		01-7310-3080				Materials & Supplies		150		0				100

		01-7310-3088				Fuel		300		0				200

						Total Expense		450		0				300						(150)



		7331				Zero Turn 331

						Expense

		01-7331-3080				Materials & Supplies		5,000		447				1,000

		01-7331-3088				Fuel				0				500

		01-7331-4030				Contracted Services				0				0

						Total Expense		5,000		447				1,500						(4,000)



		7332				Zero Turn 332

						Expense

		01-7332-3080				Materials & Supplies		2,500		896				1,250

		01-7332-3088				Fuel				0				500

		01-7332-4030				Contracted Services				0				500

						Total Expense		2,500		896				2,250						(1,250)



		7400				Trailers

						Expense

		01-7400-3080				Materials & Supplies		1,000		0				1,000

						Total Expense		1,000		0				1,000						(500)



		7401				Disc Mower

						Expense

		01-7401-3080				Materials & Supplies		4,000		55				500

		01-7401-3088				Fuel		2,500		1,727				2,250

						Total Expense		6,500		1,781				2,750						(3,750)



		7402				Disc Mower

						Expense

		01-7402-3080				Materials & Supplies				377				300

						Total Expense		0		377				300						300



		7403				Road Drag

						Expense

		01-7403-3080				Materials & Supplies		100		218				500

						Total Expense		100		218				500						275



		7404				Wing Mower

						Expense

		01-7404-3080				Materials & Supplies		500		246				500

						Total Expense		500		246				500						(250)



		7410				Small Tools & Equip.

						Expense

		01-7410-3080				Materials & Supplies		1,500		5,031				6,000

		01-7410-3088				Fuel		1,500		2,623				2,800

						Total Expense		3,000		7,654				8,800						5,000



		7411				Rotary Broom

						Expense

		01-7411-3080				Materials & Supplies		1,250		0				250

						Total Expense		1,250		0				250						(1,000)



		7412				AMI Asphalt

						Expense

		01-7412-3080				Materials & Supplies		500		0				100

						Total Expense		500		0				100						(400)



		7450				Ventrac

						Expense

		01-7450-3080				Materials & Supplies		1,500		1,496				1,700

		01-7450-3088				Fuel		1,000		430				750

		01-7450-4030				Contracted Services				25				75

						Total Expense		2,500		1,951				2,525						25



		7999				Rental Equipment

						Expense

		01-7999-3080				Materials & Supplies				0				0

		01-7999-3088				Fuel		5,000		0				2,500

						Total Expense		5,000		0				2,500						(2,500)



























Tab 3 Analysis

				Department		2023		2024

				Admin		ERROR:#REF!		1,233,095

				Gravel Rd Mtnce		- 0		10,000

				Paved Roads		- 0		40,000

				Veh/Equip Costs		- 0		- 0

				Winter Mtnce		- 0		- 0

				Streetlight		- 0		- 0

				Roadside Mtnce		- 0		744,500

				Drainage 		- 0		50,000

				Sidewalks		- 0		20,000

				Bridges & Culverts		- 0		4,500

						ERROR:#REF!		$   2,102,095



				Expense

				Department		2023		2024

				Admin		ERROR:#REF!		ERROR:#REF!

				Gravel Rd Mtnce		- 0		10,000

				Paved Roads		- 0		40,000

				Veh/Equip Costs		- 0		- 0

				Winter Mtnce		- 0		- 0

				Streetlight		- 0		- 0

				Roadside Mtnce		- 0		744,500

				Drainage 		- 0		50,000

				Sidewalks		- 0		20,000

				Bridges & Culverts		- 0		4,500



						ERROR:#REF!		ERROR:#REF!

				Revenue

				Department		2023		2024

				Administration		(531,660)		(875,144)

						(531,660)		(875,144)

				User Fees		531,660		875,144

				Taxation 		ERROR:#REF!		$   2,102,095

						ERROR:#REF!		2,977,239

























Funding Sources







User Fees	Taxation 	531660.03	0	



Tax Support - Infrastructure & Operations 



2023	Admin	Gravel Rd Mtnce	Paved Roads	Veh/Equip Costs	Winter Mtnce	Streetlight	Roadside Mtnce	Drainage 	Sidewalks	0	0	0	0	0	0	0	0	0	2024	Admin	Gravel Rd Mtnce	Paved Roads	Veh/Equip Costs	Winter Mtnce	Streetlight	Roadside Mtnce	Drainage 	Sidewalks	1233095	10000	40000	0	0	0	744500	50000	20000	





Tax Support by Service Area





1	



TAB 4

				WASTE, HEALTH & CEMETERY SERVICES		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget



				General Fund

		08??		Waste  & Landfill		305,525		328,741		297,150		346,784		427,289		327,980				405,823

		101?		Medical Centre		103,639		293,808		36,104		74,688		299,299		253,895				203,985

		104?		Cemeteries										62,076		19,488				36,389

				Total Waste Collection, Landfill, Medical, Cemeteries- General										788,663		601,364				646,197





		0840/0850/…0860		Waste & Landfill Revenue

		0400		User Fees- Bag Tags/Landfill										(20,700)		(28,536)				(27,500)

		0428		Collection Fees- Waste Diversion										(60,000)		(105,550)				(90,000)

				Total 										(80,700)		(134,087)				(117,500)



				Expenses

		1010		Salaries & Wages                                  										20,455		32,527				23,109

		1020		 CPP & EI             										1,276		2,132				1,392

		1030		OMERS										1,841		2,502				1,938

		1040		 WSIB    										614		191				491

		1050		EHT                            										399		1,257				420

		1060		Benefits										0		968				0

		1070		AD&D										0		8				0

		2010		Debt Charges (Int)										152		152				94

		2020		Debt Charges (Prin)										2,061		2,061				2,119

		3000		Veh. & Equip. Charges										0		30,872				31,000

		3025		Materials & Supplies										4,300		0				0

		3050		Membership Fees										50		12				50

		3056		Material & Supplies										2,000		991				1,000

		3075		Health & Safety Wear										600		962				600

		3095		Property Tax										5,296		3,979				4,000

		4020		Professional Services										0		27,908				50,000

		4030		Contracted Services                               										468,944		355,544				407,110

				Total										507,989		462,067				523,323



														427,289		327,980				405,823



		1010/1011		Medical Centre & Lab

				Revenue

		0425		Rentals- Medical										(160,738)		(148,364)				(148,500)

				Total										(160,738)		(148,364)				(148,500)



				Expenses

		1010		Salaries & Wages                                  										293,290		244,105				247,011

		1020		 CPP & EI             										23,007		19,358				18,709

		1030		OMERS 										25,476		22,842				21,027

		1040		WSIB                     										8,742		6,758				5,327

		1050		EHT										5,683		4,954				4,556

		1060		Benefits										38,378		26,497				31,507

		1070		AD&D										142		144				117

		2010		Debt charges (Interest)										2,700		2,495				2,544

		2020		Debt Charges (Prin)										3,072		2,713				3,249

		3000		Veh. & Equip. Charges										0		1,801				1,850

		3010		Staff Training										0		309				325

		3025		Office Supplies										6,000		6,630				6,750

		3027		Postage										0		382				400

		3030		Utilities										6,018		7,066				7,250

		3035		Telephone & Internet										6,500		5,297				5,391

		3036		Materials & Supplies										9,000		603				5,000

		3040		Insurance										10,892		10,892				14,531

		3055		Bldg. Materials & Supplies										3,500		10,725				10,500

		3060		Misc.										500		282				500

		3065		Computer Supllies																5,000

		3070		License Costs										6,250		10,241				10,753

		3095		Property Tax										4,387		4,360				4,400

		4010		Legal 										0		4,527				5,000

		4025		IT Costs										800		559				600

		4030		Contracted Services										4,500		8,179				8,250

		5020		Leased Equipment										1,200		540				600

		7110		Transfer fr Reserves																(68,662)

				Total										460,037		402,259				352,485



														299,299		253,895				203,985



		1040/1041/1042		Cemeteries

				Revenue

		0350		Interest Income-Cemeteries										(3,000)		(3,210)				(3,200)

		0400		Full Burial										0		(2,400)				(1,800)

		0401		Cremations										(6,000)		(8,500)				(6,000)

		0405		User Fees- Cemeteries										(2,000)		(1,279)				(500)

		0428		Plot Purchases										(6,000)		(3,510)				(3,000)

				Total										(17,000)		(18,899)				(14,500)



				Expenses

		1010		Salaries & Wages                                  										50,111		20,929				19,938

		1020		 CPP & EI             										3,333		1,511				1,402

		1030		 OMERS 										4,432		1,419				1,368

		1040		WSIB                     										1,503		534				497

		1050		EHT										977		394				366

		1060		Benefits										1,539		681				645

		1070		AD&D										3		5				4

		2010		Debt Charges (Int)										38		38				24

		2020		Debt Charges  (Prin)										515		515				530

		3000		Veh. & Equip. Charges										0		9,550				0

		3025		Office Expense										500		13				50

		3040		Insurance Premiums                                										2,625		2,625				2,906

		3056		Materials & Supplies										3,500		174				200

		4030		Contracted Services										10,000		0				22,960

				Total										79,076		38,387				50,889



														62,076		19,488				36,389





































TAB 4A

						Waste Collection, Landfill, Health Services

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget		Capital		Depreciation



				0840		Waste Collection

						Revenue

		01-0840-0400				Bag Tag Sales		(3,500)		(5,352)		(5,400)		(4,183)		(4,200)		(3,990)				(4,000)

						Total Revenue		(3,500)		(5,352)		(5,400)		(4,183)		(4,200)		(3,990)				(4,000)



						Expense

		01-0840-3025				Materials & Supplies				5,531		2,500		4,383		4,300		0				0

		01-0840-4030				Garbage Collection Contract                       		333,504		377,504		342,500		265,406		278,677		237,610				292,610

						Total Expense		333,504		383,034		345,000		269,789		282,977		237,610				292,610



																278,777		233,620				288,610



				0850		Landfill

						Revenue

		01-0850-0400				User Fees		(10,000)		(31,010)		(32,000)		(16,470)		(16,500)		(24,546)				(23,500)

		01-0850-0428				Sale of Materials												0				0

						Total Revenue		(10,000)		(31,010)		(32,000)		(16,470)		(16,500)		(24,546)				(23,500)



						Expense

		01-0850-1010				Salaries & Wages                                  		38,126		21,705		24,808		28,227		20,455		32,527				23,109				Students-1173		janitor-400

		01-0850-1020				 CPP & EI             		2,617		1,529		1,608		1,912		1,276		2,132				1,392		76%

		01-0850-1030				OMERS						2,147		2,461		1,841		2,502				1,938

		01-0850-1040				 WSIB    		1,544		677		744		888		614		191				491

		01-0850-1050				EHT                            		743		460		484		556		399		1,257				420

		01-0850-1060				Benefits												968				0

		01-0850-1070				AD&D												8				0

		01-0850-2010				Debt Charges (Int)		289		264		234		208		152		152				94

		01-0850-2020				Debt Charges (Prin)		1,925		1,949		1,979		2,005		2,061		2,061				2,119

		01-0850-3000				Veh. & Equip. Charges												30,872				31,000

		01-0850-3056				Material & Supplies		3,000		577		500		1,957		2,000		991				1,000

		01-0850-3075				Health & Safety Wear				201		600		539		600		962				600

		01-0850-3095				Property Tax		45,395

tc={6015D471-F7B2-4481-9DF9-D38976BB0B49}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Subtracted non shared twice		264,771		0		4,997		5,296		3,979				4,000

		01-0850-4020				Professional Services												27,908				50,000

		01-0850-4030				Contracted Services                               		20,000		32,685		35,000		47,409		42,500		31,613				20,000

						Total Expense		113,639		324,818		68,104		91,158		77,194		138,123				136,163



																60,694		113,577				112,663



				0851		HHWD

						Expense

		01-0851-3050				Membership Fees		50		50		50		(595)		50		12				50

						Total Expense		50		50		50		(595)		50		12				50







				0860		Waste Diversion

						Revenue

		01-0860-0428				Collection Fees		(49,529)		(81,484)		(75,000)		(58,958)		(60,000)		(105,550)				(90,000)

						Total Revenue		(49,529)		(81,484)		(75,000)		(58,958)		(60,000)		(105,550)				(90,000)



						Expense

		01-0860-4030				Contracted Services		25,000		32,493		32,500		140,731		147,768		86,321				94,500

						Total Expense		25,000		32,493		32,500		140,731		147,768		86,321				94,500



																87,768		(19,229)				4,500



				1010		Medical Facility				 				 

						Revenue																				6,426

		01-1010-0425				Rentals		(25,000)		(6,955)		(7,000)		(6,272)		(160,738)		(148,364)				(148,500)				12,852

						Total Revenue		(25,000)		(6,955)		(7,000)		(6,272)		(160,738)		(148,364)				(148,500)				154,229



						Expense

		01-1010-1010				Salaries & Wages                                  		194,381		213,124		243,092		252,254		293,290		244,105				190,870				Janitor-11177		Parks FT-2203

		01-1010-1020				 CPP & EI             		ERROR:#REF!		15,046		ERROR:#REF!		19,495		23,007		19,358				14,286		84%

		01-1010-1030				OMERS 		ERROR:#REF!		10,216		ERROR:#REF!		23,620		25,476		22,842				15,974

		01-1010-1040				WSIB                     		ERROR:#REF!		5,992		ERROR:#REF!		8,094		8,742		6,758				4,047

		01-1010-1050				EHT		ERROR:#REF!		4,079		ERROR:#REF!		5,106		5,683		4,954				3,461

		01-1010-1060				Benefits		ERROR:#REF!		17,752		ERROR:#REF!		28,036		38,378		26,497				26,582

		01-1010-1070				AD&D		110		103		125		135		142		144				89

		01-1010-2010				Debt charges (Interest)		1,996		1,951		1,856		2,199		2,700		2,495				2,544

		01-1010-2020				Debt Charges (Prin)		4,030		4,074		4,169		4,213		3,072		2,713				3,249

		01-1010-3000				Veh. & Equip. Charges												1,801				1,850

		01-1010-3010				Staff Training												309				325

		01-1010-3025				Office Supplies		4,500		5,078		5,000		5,877		6,000		6,630				6,750

		01-1010-3027				Postage												382				400

		01-1010-3030				Utilities		6,200		7,050		7,250		6,319		6,018		7,066				7,250

		01-1010-3035				Telephone & Internet		5,800		6,393		6,500		5,564		6,500		5,297				5,391

		01-1010-3036				Materials & Supplies		10,000		11,837		12,000		8,486		9,000		603				5,000

James Blackmore: James Blackmore:
new laptop needed for Dr. Sharman. Also need 3 new phone headsets

		01-1010-3040				Insurance		9,419		9,464		11,764		11,764		10,892		10,892				14,531

		01-1010-3055				Bldg. Materials & Supplies		5,000		8,463		7,500		2,656		3,500		10,725				10,500

		01-1010-3060				Misc.		2,500		551		500		311		500		282				500

		01-1010-3065				Computer Supplies												0				5,000

		01-1010-3070				License Costs		12,000		11,908		12,000		12,510		6,250		10,241				10,753

		01-1010-3095				Property Tax		0		4,808		5,465		4,986		4,387		4,360				4,400

		01-1010-4010				Legal 												4,527				5,000

		01-1010-4025				IT Costs				6,946		7,500		788		800		559				600

		01-1010-4030				Contracted Services		4,500		8,257		8,250		4,355		4,500		8,179				8,250

		01-1010-5020				Leased Equipment		1,200		1,065		1,200		1,269		1,200		540				600

		01-1010-7110				Transfer fr Reserves																(68,662)				donation made in 2022

						Total Expense		ERROR:#REF!		354,157		ERROR:#REF!		408,038		460,037		402,259				279,539



												ERROR:#REF!		401,766		299,299		253,895				131,039



				1011		Medical Lab

						Expenses

		01-1011-1010				Salaries & Wages                                  																56,141

		01-1011-1020				 CPP & EI             																4,423

		01-1011-1030				OMERS 																5,053

		01-1011-1040				WSIB                     																1,280

		01-1011-1050				EHT																1,095

		01-1011-1060				Benefits																4,925

		01-1011-1070				AD&D																28

						Total Expense		ERROR:#REF!		405,619		ERROR:#REF!		848,442		0		0				72,946



																299,299		253,895				203,985



						Cemeteries



				1,040		Fairview

						Revenue

		01-1040-0350				Interest Income		(2,500)		(622)				(3,423)		(3,000)		(2,956)				(3,000)

		01-1040-0400				Full Burial												(1,600)				(1,000)

		01-1040-0401				Cremation										(6,000)		(8,500)				(6,000)

		01-1040-0402				Care & Maint.												0				0

		01-1040-0405				User Fees 		(10,000)		(8,512)		(8,700)		(1,918)		(2,000)		(226)				(500)

		01-1040-0428				Plot Purchases								(11,700)		(6,000)		(3,510)				(3,000)

						Total Revenue		(10,000)		(8,512)		(8,700)		(13,618)		(17,000)		(16,792)				(13,500)



						Expense

		01-1040-1010				Salaries & Wages                                  		ERROR:#REF!		38,924		ERROR:#REF!		48,893		50,111		19,062				19,471		91%		Admin FT-19471		Student		3,194

		01-1040-1020				 CPP & EI             		ERROR:#REF!		2,950		ERROR:#REF!		3,682		3,333		1,366				1,366

		01-1040-1030				 OMERS 		ERROR:#REF!		717		ERROR:#REF!		4,422		4,432		1,350				1,350

		01-1040-1040				WSIB                     		ERROR:#REF!		1,153		ERROR:#REF!		1,505		1,503		484				484

		01-1040-1050				EHT		ERROR:#REF!		788		ERROR:#REF!		951		977		357				357

		01-1040-1060				Benefits		ERROR:#REF!		934		ERROR:#REF!		846		1,539		632				632

		01-1040-1070				AD&D				0		15		0		3		4				4

		01-1040-2010				Debt Charges (Int)		73		66		59		26		38		38				24

		01-1040-2020				Debt Charges  (Prin)		482		487		495		501		515		515				530

		01-1040-3000				Veh. & Equip. Charges												7,020				0

		01-1040-3025				Office Expense				421		500		432		500		13				50

		01-1040-3040				Insurance Premiums                                				1,893		2,353		2,353		2,625		2,625				2,906

		01-1040-3056				Materials & Supplies				2,013		500		3,142		3,500		149				100

		01-1040-4030				Contracted Services		10,000		16,921		10,000		319		10,000		0				17,660

						Total Expense		ERROR:#REF!		67,266		ERROR:#REF!		67,073		79,076		33,615				44,933



				1,041		Blacks

						Revenue

		01-1041-0350				Interest Income												(139)				(100)

						Total Revenue										0		(139)				(100)

						Expense

		01-1041-1010				Salaries & Wages                                  												1,024				256		4.9%		Admin FT-1048		Student-809

		01-1041-1020				 CPP & EI             												80				20

		01-1041-1030				 OMERS 												22				6

		01-1041-1040				WSIB                     												28				7

		01-1041-1050				EHT												20				5

		01-1041-1060				Benefits												26				7

		01-1041-1070				AD&D												0				0

		01-1041-3000				Veh. & Equip. Charges												1,359				0

		01-1041-3056				Materials & Supplies												13				50

		01-1041-4030				Contracted Services												0				3,500

						Total Expense										0		2,570				3,850



				1,042		McKillop

						Revenue

		01-1042-0350				Interest Income												(114)				(100)

		01-1042-0400				Full Burial												(800)				(800)

						Total Revenue										0		(914)				(900)

						Expense

		01-1042-1010				Salaries & Wages                                  												843				211		4.1%		Admin FT-1128		Parks students-500

		01-1042-1020				 CPP & EI             												65				16

		01-1042-1030				 OMERS 												47				12

		01-1042-1040				WSIB                     												23				6

		01-1042-1050				EHT												17				4

		01-1042-1060				Benefits												23				6

		01-1042-1070				AD&D												0				0

		01-1042-3000				Veh. & Equip. Charges												1,171				0

		01-1042-3056				Materials & Supplies												13				50

		01-1042-4030				Contracted Services												0				1,800

						Total Expense										0		2,202				2,105

						TOTAL CEMETERIES

						Revenue										(17,000)		(17,846)				(14,500)

						Expense										79,076		38,387				50,889

																62,076		20,542				36,389
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Tab 4 Analysis Health

				Department		2023		2024

				Medical Facility		- 0		- 0

				Cemeteries		ERROR:#REF!		ERROR:#REF!

						ERROR:#REF!		ERROR:#REF!



				Expense

				Department		2023		2024

				Medical Facility		ERROR:#REF!		460,037

				Cemeteries		ERROR:#REF!		79,076

						ERROR:#REF!		$   539,113

				Revenue

				Department		2023		2024

				Medical Facility		(7,000)		(160,738)

				Cemeteries		(8,700)		(17,000)

						(15,700)		(177,738)



				User Fees		15,700		177,738

				Taxation 		ERROR:#REF!		ERROR:#REF!

						ERROR:#REF!		ERROR:#REF!



						ERROR:#REF!		$   361,375

								ERROR:#REF!



						ERROR:#REF!		ERROR:#REF!















Funding Sources







User Fees	Taxation 	15700	0	



Tax Support - Health Services



2023	Medical Facility	Cemeteries	0	0	2024	Medical Facility	Cemeteries	0	0	





Tax Support by Service Area





1	



Tab 4 Analysis SW 

				Department		2021		2022

				Waste Collection		339,650		278,827

				Recycling		-   42,500		87,768

				Landfill		36,104		60,694

						$   333,254		$   427,289



				Expense

				Department		2021		2022

				Waste Collection		345,050		283,027

				Recycling		32,500		147,768

				Landfill		68,104		77,194



						$   445,654		$   507,989

				Revenue

				Department		2021		2022

				Waste Collection		(5,400)		(4,200)

				Recycling		(75,000)		(60,000)

				Landfill		(32,000)		(16,500)

						(112,400)		(80,700)

				User Fees		-   112,400		-80,700

				Taxation 		$   333,254		$   427,289

						$   427,289		346,589



						$   333,254		$   427,289

								$   - 0



















Funding Sources







User Fees	Taxation 	-112400	333253.96999999997	



Tax Support - Solid Waste



2021	Waste Collection	Recycling	Landfill	339650	-42500	36103.97	2022	Waste Collection	Recycling	Landfill	278826.5625	87767.654999999999	60694.364199999996	





Tax Support by Service Area
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TAB 5

				FACILITIES & RECREATION		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 Actual				2025 Budget



				General Fund

				Parks, Rec. & Facilities Administration										225,634		310,281				160,672						1

				Parks & Playgrounds										111,197		205,877				211,042						11,296

				Events & Programs										12,750		15,101				17,329						0

				Facilities										193,587		270,242				272,719						(31,299)

				Total- Facilities & Recreation- General										543,168		801,501				661,762										1,200				140,379



																										(20,003)

				Revenue

				Parks, Rec. & Facilites Admin Revenues										0		(2,319)				(2,000)

				Parks & Playground Revenues										(2,700)		(3,431)				(3,150)

				Events & Program Revenues										(9,500)		(29,182)				(8,500)

				Facility Revenues										(68,500)		(76,458)				(62,000)

				Total										(80,700)		(111,390)				(75,650)



				Expenses

				Parks, Rec. & Facilities Admin Expenses										225,634		312,600				162,672

				Parks & Playground Expenses										113,897		209,308				214,192

				Events & Program Expenses										22,250		44,283				25,829

				Facility Expenses										262,087		346,700				334,719

				Total										623,868		912,891				737,412





TAB 5A

						Blvds, Parks, Recreation & Culture

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget								Capital		Depreciation



				1610		Boulevards

						Expense

		01-1610-1010				Salaries & Wages                                  												9,439				10,163				Janitor-519		FT-6975		Students-2669

		01-1610-1020				 CPP & EI             												785				854		8.4%

		01-1610-1030				OMERS												705				751		7.39%

		01-1610-1040				 WSIB    												282				304		2.99%

		01-1610-1050				 EHT                            												210				224		2.20%

		01-1610-1060				Benefits												876				920		9.05%

		01-1610-1070				AD&D												5				4		0.04%

		01-1610-3000				Veh. & Equip. Charges												9,340				10,500

		01-1610-3056				Material & Supplies												1,698				1,782

						Total Expense										0		23,339				25,501								11,751				25,501

																														23,710

				1611		Main St. Hort

						Expense

		01-1611-1010				Salaries & Wages                                  												6,369				6,447				FT-2080		Students-4367

		01-1611-1020				 CPP & EI             												482				482

		01-1611-1030				OMERS												209				209

		01-1611-1040				Employee Benefits - WSIB    												173				173

		01-1611-1050				Employee Benefits - EHT                            												127				127

		01-1611-1060				Benefits												262				262

		01-1611-1070				AD&D												1				1

		01-1611-3000				Veh. & Equip. Charges												5,456				5,750

		01-1611-3056				Material & Supplies												2,244				2,356

						Total Expense										0		15,321				15,807												15,807



				1612		Centennial Park

						Expense

		01-1612-1010				Salaries & Wages                                  												1,580				1,628				FT-1224		students-404

		01-1612-1020				 CPP & EI             												113				113

		01-1612-1030				OMERS												103				103

		01-1612-1040				 WSIB    												43				43

		01-1612-1050				 EHT                            												34				34

		01-1612-1060				Benefits												137				137

		01-1612-1070				AD&D												1				1

		01-1612-3000				Veh. & Equip. Charges												1,216				1,500

		01-1612-3056				Material & Supplies												1,032				1,083

						Total Expense										0		4,259				4,642												4,642



				1613		Talbot Park

						Expense

		01-1613-1010				Salaries & Wages                                  												3,673				2,850				FT-2203		Students-647

		01-1613-1020				 CPP & EI             												270				215		7.56%

		01-1613-1030				OMERS												277				214		7.50%

		01-1613-1040				 WSIB    												102				79		2.77%

		01-1613-1050				 EHT                            												77				58		2.05%

		01-1613-1060				Benefits												353				271		9.50%

		01-1613-1070				AD&D												2				1		0.05%

		01-1613-3000				Veh. & Equip. Charges												4,389				5,000

		01-1613-3056				Material & Supplies												476				499

		01-1613-4030				Contracted Services												2,467				3,021

						Total Expense										0		12,085				12,209												12,209



				1614		Sons of Scottland Park

						Revenue

		01-1614-0425				Pavillion Rental										(1,200)		(1,388)				(1,200)

		01-1614-0426				Field Rental												(398)				(350)

						Total Revenue										(1,200)		(1,786)				(1,550)												(350)



						Expense

		01-1614-1010				Salaries & Wages                                  										39,312		16,611				15,469				FT-7342		Students-8127

		01-1614-1020				 CPP & EI             										3,043		1,266				1,179		7.62%

		01-1614-1030				OMERS												804				749		4.84%

		01-1614-1040				 WSIB    										1,179		452				421		2.72%

		01-1614-1050				EHT                            										767		336				312		2.02%

		01-1614-1060				Benefits												1,042				970		6.27%

		01-1614-1070				AD&D												6				5		0.03%

		01-1614-2010				Debt- Interest										649		807				752

		01-1614-2020				Debt- Principal										2,494		1,920				1,975

		01-1614-3000				Veh. & Equip. Charges												15,506				17,750

		01-1614-3030				Utilities										3,250		3,483				3,727

		01-1614-3056				Material & Supplies										7,500		7,081				4,000

		01-1614-4030				Contracted Services										5,000		411				3,800

						Total Expense										63,194		49,726				51,108												(11,386)



				1615		SD Parkette

						Expense

		01-1615-1010				Salaries & Wages                                  												578				568				FT-568

		01-1615-1020				 CPP & EI             												36				39

		01-1615-1030				OMERS												45				40

		01-1615-1040				 WSIB    												16				14

		01-1615-1050				 EHT                            												12				10

		01-1615-1060				Benefits												57				51

		01-1615-1070				AD&D												0				0

		01-1615-3000				Veh. & Equip. Charges												936				1,250

		01-1615-3056				Material & Supplies												0				0

						Total Expense										0		1,680				1,972												1,972



				1616		Cowal Park

						Expense

		01-1616-1010				Salaries & Wages                                  												644				854				Students-654		FT-200

		01-1616-1020				 CPP & EI             												50				66		7.76%

		01-1616-1030				OMERS												29				38		4.50%

		01-1616-1040				 WSIB    												18				24		2.79%

		01-1616-1050				 EHT                            												13				17		2.01%

		01-1616-1060				Benefits												32				0		4.96%

		01-1616-1070				AD&D												0				0		0.02%

		01-1616-3000				Veh. & Equip. Charges												909				975

		01-1616-3056				Material & Supplies												0				0

						Total Expense										0		1,695				1,975												1,975



				1617		Iona Park

						Expense

		01-1617-1010				Salaries & Wages                                  												802				604				Students-404		FT-200

		01-1617-1020				Employee Benefits - CPP & EI             												58				46		7.54%

		01-1617-1030				OMERS												25				18		2.99%

		01-1617-1040				Employee Benefits - WSIB    												22				16		2.73%

		01-1617-1050				Employee Benefits - EHT                            												16				12		1.95%

		01-1617-1060				Benefits												28				20		3.25%

		01-1617-1070				AD&D												0				0		0.01%

		01-1617-2010				Debt- Interest										429		333				423

		01-1617-2020				Debt-Principal										1,590		1,244				1,851

		01-1617-3000				Veh. & Equip. Charges												1,025				1,250

		01-1617-3056				Material & Supplies												0				0

		01-1617-5020				Lease Expense										5,000		5,000				5,000

						Total Expense										7,019		8,552				9,239												2,220



				1619		Parks Admin

						Expense

		01-1619-1010				Salaries & Wages                                  												20,687				22,615				FT-13881		Students-8734

		01-1619-1020				 CPP & EI             												1,554				2,424		7.61%

		01-1619-1030				OMERS												1,147				1,943		5.43%

		01-1619-1040				 WSIB    												568				830		2.74%

		01-1619-1050				 EHT                            												425				644		2.05%

		01-1619-1060				Benefits												1,593				1,701		7.52%

		01-1619-1070				AD&D												8				7		0.03%

		01-1619-3000				Veh. & Equip. Charges												12,236				13,750				FT-7954		Students-1294

		01-1619-3056				Operating Material & Supplies												320				336

		01-1619-3065				Computer Supplies																1,000

						Total Expense										0		38,539				45,249												44,249



				1620		Rec Administration

						Expense

		01-1620-1010				Salaries & Wages                                  		17,349		21,773		29,201		27,925		30,079		21,950				30,566				Char-30566

		01-1620-1015				Shared EI												93				93

		01-1620-1020				 CPP & EI                       		1,173		1,580		2,175		2,383		2,279		1,795				2,313

		01-1620-1030				 OMERS		1,561		1,727		2,628		3,076		2,707		2,156				2,751

		01-1620-1040				 WSIB                           		520		638		876		1,052		902		635				697

		01-1620-1050				 EHT                            		338		424		569		645		587		452				596

		01-1620-1060				Benefits		2,510		2,404		4,395		4,418		4,141		3,205				4,348

		01-1620-1070				AD&D		10		12		15		21		25		15				15

		01-1620-3010				Training		500		0		1,000		112		1,000		342				500

		01-1620-3015				Mileage		50		0				1,224		1,250		0				625

		01-1620-3025				Office Supplies		1,000		44		150		16		50		749				783

		01-1620-3035				Telephone & Internet		1,400		940		1,360		1,569		1,600		1,245				1,129

		01-1620-3040				Insurance		19,181		21,825		23,842		23,842		23,621		26,286				28,984

		01-1620-3045				Advertising				454				0				0				0

		01-1620-3050				Memberships				1,089		1,200		0				0				200

		03-7130-0096				Capital												176,095				0				cenotaph, baseball fencing

						Total Expense		45,593		52,909		67,411		66,284		68,241		235,017				73,600												4,925



				1621		Special Events

						Revenue

		01-1261-0100				Provincial Grants												0				0

		01-1621-0200				Federal Grants				(36,274)		(6,000)		(42,095)		(3,000)		(5,000)				(3,000)

		01-1621-0325				Donations		(4,000)		(2,861)		(2,500)		(3,472)		(2,500)		(21,367)				(2,500)

						Total Revenue		(4,000)		(39,135)		(8,500)		(45,567)		(5,500)		(26,367)				(5,500)												(2,000)



						Expense

		01-1621-1010				Salaries & Wages                                  												8,952				3,749				FT-3304		Students-445

		01-1621-1020				 CPP & EI             												612				282		7.51%

		01-1621-1030				OMERS												731				310		8.28%

		01-1621-1040				 WSIB    												242				102		2.72%

		01-1621-1050				 EHT                            												167				71		1.89%

		01-1621-1060				Benefits												1,016				435		11.60%

		01-1621-1070				AD&D												106				50		1.33%

		01-1621-3000				Veh. & Equip. Charges												3,269				2,750

		01-1621-3056				Materials & Supplies		7,500		14,502		15,000		36,840		12,500		15,912				3,000

		01-1621-3060				Misc. Expense												0				0

		01-1621-4030				Contracted Service				21,918		1,500		2,632		6,000		8,088				9,000

						Total Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,500		39,096				19,749												249



				1622		Programs						0

						Revenue

		01-1622-0100				Provincial Grants												0				0

		01-1622-0200				Federal Grants												0				0

		01-1622-0325				Donations												0				0

		01-1622-0400				User Fees		(1,000)				(500)		(2,241)		(4,000)		(2,815)				(3,000)

						Total Revenue		(1,000)		0		(500)		(2,241)		(4,000)		(2,815)				(3,000)												1,000



						Expense

		01-1622-1010				Salaries & Wages                                  												2,323				2,319				FT-2319

		01-1622-1020				 CPP & EI             												183				183		7.87%

		01-1622-1030				OMERS												217				217		9.34%

		01-1622-1040				 WSIB    												65				65		2.80%

		01-1622-1050				 EHT                            												50				49		2.13%

		01-1622-1060				Benefits												334				329		14.20%

		01-1622-1070				AD&D												2				1		0.04%

		01-1622-3000				Veh. & Equip. Charges												18				25

		01-1622-3056				Operating Materials & Supplies		500				5,000		635		3,500		926				2,000

		01-1622-3060				Misc. Expense		250		128		250		0		250		750				750

		01-1622-4030				Contracted Services												0				0

						Total Expense		750		128		5,250		635		3,750		4,867				5,938												777



				1623		Trans Canada Trail

						Revenue

		01-1623-0325				Donations												(100)				0

						Total Revenue										0		(100)				0



						Expense

		01-1623-1010				Salaries & Wages                                  												0				0

		01-1623-1020				 CPP & EI             												0				0

		01-1623-1030				OMERS												0				0

		01-1623-1040				 WSIB    												0				0

		01-1623-1050				 EHT                            												0				0

		01-1623-1060				Benefits												0				0

		01-1623-1070				AD&D												0				0

		01-1623-3000				Veh. & Equip. Charges												0				0

		01-1623-3056				Operating Materials & Supplies												0				0

		01-1623-7100				Transfer to Reserve												100

		01-1623-7110				Transfer from Reserve												0				0

						Total Expense										0		100				0



				1624		Non-Municipal Events

						Expense

		01-1624-1010				Salaries & Wages                                  												89				90				FT-90

		01-1624-1020				 CPP & EI             												7				7

		01-1624-1030				OMERS												8				8

		01-1624-1040				 WSIB    												2				2

		01-1624-1050				Employee Benefits - EHT                            												2				2

		01-1624-1060				Benefits												9				9

		01-1624-1070				AD&D												0				0

		01-1624-3000				Veh. & Equip. Charges												203				25

		01-1624-3056				Operating Materials & Supplies												0				0

						Total Expense										0		321				143												143



				1631		West Elgin Arena

						Expense

		01-1631-6010				External Transfer		(9,622)		81,492		99,805		65,541		93,114		78,164				77,946

		01-1631-7100				Transfer to Reserve										0		25,000				0

						Total Expense		(9,622)		81,492		99,805		65,541		93,114		103,164				77,946												9,832



				1633		Facilites Admin

						Revenue

		01-1633-0200				Federal Grant												(2,319)				(2,000)

		01-1633-0325				Donations												0				0

						Total Revenue										0		(2,319)				(2,000)												(2,000)



						Expenses

		01-1633-1005				Allocated Wages										(10,686)		0				0

		01-1633-1010				Salaries & Wages                                  		ERROR:#REF!		166,798		ERROR:#REF!		154,112		126,528		23,228				25,383				FT-21223		Janitor-4160

		01-1633-1015				Shared EI												195				195

		01-1633-1020				 CPP & EI                       		ERROR:#REF!		11,457		ERROR:#REF!		10,602		9,610		1,922				2,649		7.83%

		01-1633-1030				OMERS		ERROR:#REF!		11,669		ERROR:#REF!		9,872		12,308		2,362				2,687		9.39%

		01-1633-1040				 WSIB                           		ERROR:#REF!		5,175		ERROR:#REF!		4,747		3,350		736				831		2.90%

		01-1633-1050				 EHT                            		ERROR:#REF!		3,313		ERROR:#REF!		3,066		2,178		511				589		2.00%

		01-1633-1060				Benefits		ERROR:#REF!		12,912		ERROR:#REF!		12,206		11,540		2,992				2,876		11.33%

		01-1633-1070				AD&D		ERROR:#REF!		76		70		64		65		15				13		0.05%

		01-1633-3000				Veh. & Equip. Charges												1,559				1,750

		01-1633-3010				Training												335				500

		01-1633-3020				Conferences												0				0

		01-1633-3050				Memberships & Subscriptions												0				0

		01-1633-3065				Computer Supplies																1,000

		01-1633-3075				Safety Equip. & Clothing												2,687				2,800

		01-1633-3080				Veh. & Equip. Maintenance												2,230				2,250

		01-1633-3088				Fuel										2,500		272				300

						Total Expense		ERROR:#REF!		211,400		ERROR:#REF!		194,670		157,393		39,044				43,823						2,501						(114,765)





				1634		Community Centre

						Revenue

		01-1634-0425				Rentals		(10,000)		(10,607)		(12,000)		(31,237)		(25,000)		(30,332)				(25,000)

						Total Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(25,000)		(30,332)				(25,000)												5,000



						Expenses

		03-7110-0030				Salaries & Wages                                  		0

		03-7110-0032				Employee Benefits - CPP & EI                       		0

		03-7110-0033				Employee Benefits - OMERS		0

		03-7110-0034				Employee Benefits - WSIB                           		0

		03-7110-0035				Travel		0

		03-7110-0036				Training		0

		03-7110-0037				Employee Benefits - EHT                            		0

		03-7110-0038				Benefits		0

		03-7110-0039				AD&D		0

		01-1634-1010				Salaries & Wages                                  												22,815				21,716				FT-10035		Janitor-11074		students-607

		01-1634-1020				 CPP & EI                       												1,522				1,681		7.28%

		01-1634-1030				 OMERS												2,003				1,946		8.96%

		01-1634-1040				 WSIB                           												612				690		2.71%

		01-1634-1050				 EHT                            												458				486		2.00%

		01-1634-1060				Benefits												1,501				1,139		6.20%

		01-1634-1070				AD&D												8				6		0.03%

		01-1634-2010				Debt-Interest		7,811		6,510		5,288		7,610		2,253		928				1,241

		01-1634-2020				Debt-Principal		19,542		16,264		14,209		17,922		5,683		4,799				4,313

		01-1634-3000				Equip/Veh Charges		3,000		3,995		0		2,325				4,828				4,500

		01-1634-3030				Utilities		12,000		10,086		11,000		15,423		16,000		14,411				15,131

		01-1634-3035				Telephone                                         		1,100		1,475		1,500		884		1,000		17				750

		01-1634-3040				Insurance												0				0

		01-1634-3055				Bldg/Facility Maint. & Supplies		5,000		18,388		15,000		7,074		20,500

tc={E5126D25-0A79-4F13-AFBB-E6BC70EA8012}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tables & chairs
		13,530				14,000

		01-1634-3056				Operating Materials & Supplies				3,156				3,428				5,026				4,250

		01-1634-4030				Contracted Services		4,000		7,340		5,000		7,550		7,500		3,965				7,500

						Total Expense		52,452		67,213		51,997		62,216		52,937		76,423				79,349												21,031

																27,937





				1635		SD Hall

						Revenue

		01-1635-0425				Rentals		(5,000)		(9,448)		(10,000)		(11,698)		(10,000)		(7,207)				(5,000)

						Total Revenue		(5,000)		(9,448)		(10,000)		(11,698)		(10,000)		(7,207)				(5,000)												5,000



						Expense

		01-1635-1010				Salaries & Wages                                  												7,413				6,944				FT-3304		Janitor-3640

		01-1635-1020				 CPP & EI                       												503				476		6.86%

		01-1635-1030				 OMERS												622				581		8.36%

		01-1635-1040				 WSIB                           												202				190		2.73%

		01-1635-1050				 EHT                            												149				140		2.01%

		01-1635-1060				Benefits												420				410		5.90%

		01-1635-1070				AD&D												2				2		0.03%

		01-1635-3000				Equip/Veh Charges												1,908				2,250

		01-1635-3030				Utilities		4,000		3,667		3,750		4,249		4,500		3,991				3,750

		01-1635-3035				Telephone & Internet		1,350		1,508		1,550		1,527		1,550		1,608				1,500

		01-1635-3040				Insurance												0				0

		01-1635-3055				Bldg Maint. & Supplies		2,500		5,056		7,800

Tracy Johnson: Tracy Johnson:
Tables
		7,523		5,000		2,611				2,500

		01-1635-3056				Operating Materials & supplies		1,000		592		1,000		318		500		179				500

		01-1635-4030				Contracted Services		2,000		4,105		4,000		8,500		6,500		4,897				5,000

						Total Expense		3,000		4,697		5,000		8,818		18,050		24,505				24,242												6,692







				1636		SplashPad

						Expenses

		01-1636-1010				Salaries & Wages                                  												470				517				FT-517

		01-1636-1020				 CPP & EI                       												31				31

		01-1636-1030				 OMERS												35				35

		01-1636-1040				 WSIB                           												13				13

		01-1636-1050				 EHT                            												10				10

		01-1636-1060				Benefits												48				48

		01-1636-1070				AD&D												0				0

		01-1636-3000				Equip/Veh Charges												246				500

		01-1636-3030				Utilities		17,000		14,726		15,000		13,931		15,000		20,191				18,500

		01-1636-3056				Operating Materials & Supplies		1,000		170		500		0				366				400

		01-1636-4030				Contracted Service								1,698		1,750		611				1,750

						Total Expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16,750		22,023				21,804												3,954







				1637		Pool

						Revenue

		01-1637-0200				Federal Grant												0

		01-1637-0325				Lions Donation										(5,000)		(5,000)				(5,000)

		01-1637-0400				User Fees		(24,000)		(18,711)		(24,000)		(23,869)		(24,000)		(29,357)				(24,000)

		01-1637-0425				Rentals 		(500)		(678)		(750)		(2,326)		(2,500)		(1,213)				0

		01-1637-0430				Swim Books												(52)				0

						Total Revenue		(24,500)		(19,389)		(24,750)		(26,195)		(31,500)		(35,622)				(29,000)												(1,500)



						Expense

		01-1637-1010				Salaries & Wages                                  		ERROR:#REF!		47,665		ERROR:#REF!		34,468		49,799		53,962				53,957				FT-8130		Students-1051		Lifeguards-44335				janitors-441

		01-1637-1020				 CPP & EI                       		ERROR:#REF!		1,708		ERROR:#REF!		787		3,494		2,966				2,975		5.5%

		01-1637-1030				OMERS								465		0		1,974				2,000		3.65%

		01-1637-1040				 WSIB                           		ERROR:#REF!		1,363		ERROR:#REF!		1,068		1,494		1,424				1,450		2.63%

		01-1637-1050				 EHT                            		ERROR:#REF!		929		ERROR:#REF!		672		971		1,064				1,075		1.97%

		01-1637-1060				Benefits												2,029				2,050		3.75%

		01-1637-1070				AD&D												10				0		0.02%

		01-1637-3000				Equip/Veh Charges												3,827				4,000

		01-1637-3025				Office Supplies		250		408		500		184		250		195				200

		01-1637-3030				Utilities		8,000		4,842		5,000		8,486		8,500		8,638				9,000

		01-1637-3035				Telephone & Internet                            		1,200		2,263		2,250		2,189		2,200		2,464				2,250

		01-1637-3055				Bldg/Facility Materials		10,000		6,659		7,500

Tracy Johnson: Tracy Johnson:
Includes eavestroughs $5000

		5,281		5,000

Tracy Johnson: Tracy Johnson:
Includes eavestroughs $5000

		

Tracy Johnson: Tracy Johnson:
Tables
						3,215				3,500

		01-1637-3056				Operating Materials & Supplies		12,000		17,329		12,000		7,059		7,500		10,812				11,350

		01-1637-3075				Safety Equip. & Clothing												454				1,000

		01-1637-4030				Contracted Services		500		1,426		1,500		4,344		4,500		3,437				4,500

		01-1637-7110				Transfer fr Reserves												(27,714)				0

		03-7120-0096				Capital												27,714				0

						Total Expense		ERROR:#REF!		84,592		ERROR:#REF!		65,003		83,708		96,471				99,307												21,955



																52,208		60,849				70,307



				1638		Multi Purpose Pad

						Revenue

		01-1638-0425				Rentals												0				0

						Total Revenue										0		0				0



						Expense

		01-1638-1010				Salaries & Wages                                  												1,424				1,224				FT-1224

		01-1638-1020				 CPP & EI                       												112				96		7.86%

		01-1638-1030				OMERS												130				112		9.12%

		01-1638-1040				 WSIB                           												40				34		2.80%

		01-1638-1050				 EHT                            												29				25		2.03%

		01-1638-1060				Benefits												162				139		11.37%

		01-1638-1070				AD&D												1				1		0.07%

		01-1638-2010				Debt- Interest										1,203		865				724

		01-1638-2020				Debt- Principal										3,028		3,380				3,185

		01-1638-3000				Equip/Veh Charges												583				750

		01-1683-3030				Utilities												0				0

		01-1638-3056				Operating Materials & Supplies												946				1,000

		01-1638-4030				Contracted Services												0				0

						Total Expense										4,231		7,671				7,290												3,059







				1639		Ball Diamonds



						Revenue

		01-1639-0400				User Fees		(1,500)		(1,442)		(2,000)		(1,170)		(1,500)		(1,425)				(1,500)

		01-1639-0425				Rentals												(120)				(100)

						Total Revenue		(1,500)		(1,442)		(2,000)		(1,170)		(1,500)		(1,545)				(1,600)												650



						Expenses

		01-1639-1010				Salaries & Wages                                  		ERROR:#REF!		33,305		ERROR:#REF!		49,688				17,375				15,931				FT-13828		Students-2103

		01-1639-1020				 CPP & EI                       		ERROR:#REF!		1,323		ERROR:#REF!		3,826				1,364				1,251		7.85%

		01-1639-1030				OMERS								1,245				1,386				1,270		7.97%

		01-1639-1040				 WSIB                           		ERROR:#REF!		497		ERROR:#REF!		1,540				484				443		2.78%

		01-1639-1050				 EHT                            		ERROR:#REF!		649		ERROR:#REF!		969				358				328		2.06%

		01-1639-1060				Benefits												1,916				1,756		11.02%

		01-1639-1070				AD&D												9				8		0.05%

		01-1639-2010				Debt Charges (Int)				1,451		1,366		1,000		7,097		8,410				7,856

		01-1639-2020				Debt Charges (Prin)				3,823		4,455		3,455		9,107		10,869				11,303

		01-1639-3000				Equip/Veh Charges												13,163				14,000

		01-1639-3025				Office Materials												0				0

		01-1639-3030				Utilities												0				0

		01-1639-3055				Bldg Maint. & Supplies		7,500		1,590		2,500		1,186		2,000		1,890				2,000

		01-1639-3056				Operating Mat. & Supplies		2,000		3,824		4,500		2,852		4,500		5,184				6,000

		01-1639-4030				Contracted Services		2,500		23				2,617				451				500

						Total Expense		ERROR:#REF!		46,486		ERROR:#REF!		68,379		22,704		62,858				62,645												39,441







				1640		Lions Den

						Expense

		01-1640-1010				Salaries & Wages                                  												436				542				janitor-242		FT-300

		01-1640-1020				 CPP & EI                       												34				42		7.79%

		01-1640-1030				OMERS												33				41		7.56%

		01-1640-1040				 WSIB                           												12				15		2.75%

		01-1640-1050				 EHT                            												9				11		2.06%

		01-1640-1060				Benefits												38				47		8.71%

		01-1640-1070				AD&D												0				0		0.04%

		01-1640-2010				Debt Charges (Int)										6		9				2

		01-1640-2020				Debt Charges (Prin)										262		218				199

		01-1640-3000				Equip/Veh Charges												144				250

		01-1640-3030				Utilities												0				0

		01-1640-3055				Bldg Maint. & Supplies										2,500		4,381				2,500

		01-1640-3056				Operating Materials & Supplies												0				500

		01-1640-4030				Contracted Services												119				250

						Total Expense										2,768		5,434				4,399												3,131







				1649		Municipal Hall

						Expense

		01-1649-1010				Salaries & Wages                                  												10,805				10,828				FT-3549		Janitors-7279

		01-1649-1020				 CPP & EI                       												714				749		6.92%

		01-1649-1030				OMERS												955				965		8.91%

		01-1649-1040				 WSIB                           												289				290		2.68%

		01-1649-1050				 EHT                            												217				215		1.99%

		01-1649-1060				Benefits												504				471		4.35%

		01-1649-1070				AD&D												3				1		0.02%

		01-1649-2010				Debt Charges (Int)												3,329				7,670

		01-1649-2020				Debt Charges (Prin)												2,995				7,508

		01-1649-3000				Equip/Veh Charges												2,223				2,250

		01-1649-3056				Bldg Maint. & Supplies												4,131				3,000

		01-1649-4030				Contracted Services												3,163				3,250

						Total Expense										0		29,329				37,198												37,198







				1650		WEDs Theatre

						Revenue

		01-1650-0425				Rentals		(1,000)		(2,424)		(2,500)		(1,943)		(2,000)		(1,506)				(1,000)

						Total Revenue		(1,000)		(2,424)		(2,500)		(1,943)		(2,000)		(1,506)				(1,000)												1,000



						Expenses

		01-1650-1010				Salaries & Wages                                  												1,571				1,840				Janitor-519		FT-1321

		01-1650-1020				 CPP & EI                       												123				144		7.80%

		01-1650-1030				OMERS												145				169		9.19%

		01-1650-1040				 WSIB                           												43				50		2.71%

		01-1650-1050				 EHT                            												31				36		1.98%

		01-1650-1060				Benefits												105				128		6.94%

		01-1650-1070				AD&D												1				1		0.06%

		01-1650-2010				Debt Charges (Int)		220		198		176		159		114		114				71

		01-1650-2020				Debt Charges (Prin)		1,445		1,462		1,484		1,504		1,546		1,546				1,589

		01-1650-3000				Equip/Veh Charges												554				750

		01-1650-3030				Utilities		2,500		4		100		1,581		1,600		1,462				1,500

		01-1650-3056				Operating Materials & Supplies								53		6,100		1,413				1,500

		01-1650-4030				Contracted Services                               		2,500		1,695		2,500		2,143		2,150		2,269				2,500

						Total Expense		2,500		1,695		2,500		2,196		11,510		9,375				10,277												(1,233)



																9,510		7,869				9,277



				1651		Seniors Centre

						Revenue

		01-1651-0425				Rentals												(1,792)				(2,000)

						Total Revenue										0		(1,792)				(2,000)												(2,000)



						Expense

		01-1651-5020				Seniors Rent												1,999				2,000

						Total Expense										0		1,999				2,000												2,000



																0		207				0



























								1,500		(729)		0		253
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Tab 5 Analysis

				Department		2023		2024

				Recreation Admin		ERROR:#REF!		ERROR:#REF!

				Facilities Admin		- 0		ERROR:#REF!

				Community Halls		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Pool & Splashpark		ERROR:#REF!		ERROR:#REF!

				Library		ERROR:#REF!		ERROR:#REF!

				Theatre		ERROR:#REF!		ERROR:#REF!

				Programs/Special Events		ERROR:#REF!		ERROR:#REF!

				WE Arena		ERROR:#REF!		ERROR:#REF!

						ERROR:#REF!		ERROR:#REF!

				Expense

				Department		2023		2024

				Recreation Admin		67,411		68,241

				Facilities Admin		ERROR:#REF!		157,393

				Community Halls		56,997		70,987

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Pool & Splashpark		ERROR:#REF!		100,458

				Library		- 0		- 0

				Theatre		2,500		11,510

				Programs/Special Events		ERROR:#REF!		22,250

				WE Arena		99,805		93,114

						ERROR:#REF!		ERROR:#REF!



				Revenue

				Department		2023		2024

				Facility Rentals 		ERROR:#REF!		ERROR:#REF!

				Library		ERROR:#REF!		ERROR:#REF!

						ERROR:#REF!		ERROR:#REF!

				User Fees		ERROR:#REF!		ERROR:#REF!

				Taxation 		ERROR:#REF!		ERROR:#REF!

								ERROR:#REF!



						ERROR:#REF!		ERROR:#REF!



































Funding Sources







User Fees	Taxation 	0	0	



Tax Support - Recreation & Culture



2023	Recreation Admin	Facilities Admin	Community Halls	#REF!	Pool 	&	 Splashpark	Library	Theatre	Programs/Special Events	0	0	0	0	0	0	0	0	2024	Recreation Admin	Facilities Admin	Community Halls	#REF!	Pool 	&	 Splashpark	Library	Theatre	Programs/Special Events	0	0	0	0	0	0	0	0	





Tax Support by Service Area



Economic Dev. & Community Services 
15%



1	



TAB 6

				PLANNING, EDC, HERITAGE & DRAINAGE		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 Actual				2025 Budget



				General Fund

				Planning & Zoning		ERROR:#REF!		57,795		ERROR:#REF!		49,529		50,697		41,619				49,197

				Economic Development		7,493		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		20,000		20,000				36,388

				Heritage		1,800		731		725		2,523		1,175		5,301				425

				Culture																10,000

				Drainage										61,826		38,380				47,292

				Total - Planning, EDC, Heritage & Drainage- General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		133,698		105,301				143,302				12,056





				Revenue

				Planning & Zoning Revenues										(32,500)		(40,650)				(66,750)

				Economic Development Revenues										0		0				0

				Heritage Revenues										0		0				0

				Drainage Reveues										(40,120)		(55,078)				(42,411)

				Total										(72,620)		(95,728)				(109,161)



				Expenses

				Planning & Zoning Expenses										83,197		82,269				115,947

				Economic Development Expenses										20,000		20,000				36,388

				Heritage Expenses										1,175		5,301				425

				Culture																10,000

				Drainage Expenses										101,946		93,459				89,703

				Total										206,318		201,028				252,463





TAB 6A

						Planning, Economic Development & Drainage

		     Account				Description		2022  Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget



				1810		Planning 

						Revenue

		01-1810-0400				Fees 		(45,000)		(10,300)		(30,000)		(32,715)		(32,500)		(40,650)				(66,750)

						Total Revenue		(45,000)		(10,300)		(30,000)		(32,715)		(32,500)		(40,650)				(66,750)



						Expense																										66,750

		01-1810-1010				Salaries & Wages                                  		ERROR:#REF!

Dani Johnston: Dani Johnston:
Vic's wages are 100% included in building.		55,317		ERROR:#REF!

Dani Johnston: Dani Johnston:
Vic's wages are 100% included in building.		55,521		55,251		54,165				10,796

		01-1810-1020				 CPP & EI                      		ERROR:#REF!		4,179		ERROR:#REF!		4,364		4,361		4,284				685

		01-1810-1030				Omers												0				0

		01-1810-1040				WSIB                     		ERROR:#REF!		1,584		ERROR:#REF!		1,717		1,658		1,447				324

		01-1810-1050				 EHT                            		ERROR:#REF!		1,079		ERROR:#REF!		1,083		1,077		1,056				211

		01-1810-1060				Extended Health												0				0

		01-1810-1070				AD&D												0				0

		01-1810-3015				Mileage		3,000		1,182		1,500		1,221		1,250		1,282				100

		01-1810-3025				Office Supplies                                   		2,000		0		1,000		2,337		2,500		1,042				100

		01-1810-3045				Advertising				1,258		0		321		500		1,349				0

		01-1810-3050				Memberships & Subscriptions				0				1,018		1,100		0				0												166,983

		01-1810-4010				Legal		12,000		0		9,000		4,334		4,500		9,586				0

		01-1810-4020				Professional Services		1,500		3,496		1,500		10,328		11,000		8,000				0

		01-1810-4025				IT Services												57				100

		01-1810-4030				Contracted Service-County												0				103,632

						Total Expense		ERROR:#REF!		68,095		ERROR:#REF!		82,244		83,197		82,269				115,947



																50,697		41,619				49,197						16,585



				1820		Economic Development

						Revenue

		01-1820-0400				Other Income		(5,057)		(5,421)		0		0		0		0				0

						Total Revenue										0		0				0



						Expenses

		01-1820-1010				Salaries & Wages                                  												3,299				0												3,351

		01-1820-1020				 CPP & EI                      												257				0												261

		01-1820-1030				Omers												0				0												0

		01-1820-1040				WSIB                     												86				0												87

		01-1820-1050				 EHT                            												64				0												65

		01-1820-1060				Extended Health												0				0												0

		01-1820-1070				AD&D												0				0												0

		01-1820-3025				Office Supplies                                   												172				0

		01-1820-3030				Utilities		1,250		850				2,576				1,921				2,000

		01-1820-3050				Membership & Subscription												0				600

		01-1820-3056				Operating Mat. & Supplies		11,300		8,170		25,000		2,391		20,000		3,366				9,788

		01-1820-3057				Sponsorships												0				3,000

		01-1820-4025				IT Services												0				0

		01-1820-4030				Contracted Services												305				0

		01-1820-5030				CIP Grants												0				21,000

		01-1820-7100				Tfrt to Reserve												10,530				0

		01-1820-7110				Transfer fr Reserves																0

						Total Expense		7,493		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		20,000		20,000				36,388						16,388

								 

				1821		Heritage

						Expenses

		01-1821-1010				Salaries & Wages                                  												4,351				0												4,732

		01-1821-1020				 CPP & EI                      												342				0												341

		01-1821-1030				 OMERS              												7				0												6

		01-1821-1040				WSIB                     												114				0												114

		01-1821-1050				 EHT                            												85				0												84

		01-1821-1060				Benefits												7				0												7

		01-1821-1070				AD&D												0				0												0

		01-1821-3015				Mileage												0				0												0

		01-1821-3025				Materials & Supplies		1,800		381		350		1,686		350		87				100

		01-1821-3045				Advertising				276		300		761		750		234				250

		01-1821-3050				Membership				75		75		75		75		75				75

						Total Expense		1,800		731		725		2,523		1,175		5,301				425						(750)



				1822		Culture

						Expenses

		01-1822-3090				Tyrconnell Heritage Soc.-Backus Page House Mus										0		0				10,000

						Total Expenses																10,000



				1840		Municipal Drains

						Revenue

		01-1840-0100				Grants		(20,000)		(12,284)		(25,902)		(25,902)		(30,073)		(30,073)				(28,711)

		01-1840-0400				User Fees		(1,000)		(150)		(500)		(1,575)		(500)		(695)				(700)

		01-1840-0425				Collections on Tax Roll		(20,000)		(1,652)		(2,964)		(2,964)		(2,754)		(5,927)				(6,000)

						Total Revenue		(20,000)		(1,652)		(2,964)		(2,964)		(33,327)		(36,695)				(35,411)



						Expenses

		01-1840-1010				Salaries & Wages                                  		48,000		42,649		45,000		76,072		75,000		65,799				75,000

		01-1840-1020				 CPP & EI                      												32				0

		01-1840-1030				 OMERS              												39				0

		01-1840-1040				WSIB                     												11				0

		01-1840-1050				 EHT                            												8				0

		01-1840-1060				Benefits												53				0

		01-1840-1070				AD&D												0				0

		01-1840-2010				Debt Charges (Int)		415		379		337		297		322		237				151

		01-1840-2020				Debt Charges (Prin)		2,645		2,693		2,431		2,241		2,446		2,531				2,617

		01-1840-3025				Office Supplies		250		63		100		0				0				0

		01-1840-3045				Advertising				184		200		179		200		212				250

		01-1840-3050				Memberships				185		185		185		185		185				185

		01-1840-4010				Legal								12,003		12,000		3,978				2,500

		01-1840-4030				Contracted Services		75,000		4,884		35,000		0		5,000		1,989				2,000

						Total Expense		126,310		51,038		83,253		90,976		95,153		75,076				82,703

		Dept: 8500				Tile Drainage



						Revenues



		01-8501-0315        				Provincial Funding - Tile Drain Loans             

		01-8501-0730        				Tile Drain Inspection Fees                        

		01-8501-0981        				Debt Repayment by Ratepayers                      



						Total Revenue



						Expenses



		01-8501-2004        				Tile Drain Debt - Interest                        

		01-8501-6005        				Transfer to Ratepayers - Tile Loans               

		01-8501-7004        				Tile Drain Debt - Principle                       



						Total Expense







																61,826		38,380				47,292						(20,167)

				1850		Tile Drainage

						Revenue

		01-1850-0425				Collections on Property Tax		(4,097)		(10,462)		(6,793)		(6,793)		(6,793)		(18,383)				(7,000)

						Total Revenue		(4,097)		(10,462)		(6,793)		(6,793)		(6,793)		(18,383)				(7,000)						(207)



						Expense

		01-1850-2010				Debt Charges- Interest		125		2,656		2,275		2,301		2,275		7,122				2,350

		01-1850-2020				Debt Charges- Principal		3,972		6,339		4,518		4,723		4,518		11,261				4,650

						Total Expense		4,097		8,994		6,793		7,024		6,793		18,383				7,000						207
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Tab 6 Analysis 

				Department		2023		2024

				Planning & Zoning		ERROR:#REF!		50,697

				Economic Development		ERROR:#REF!		20,000

				Hertiage		725		1,175

				Municipal Drains		- 0		-   72,620

						ERROR:#REF!		-$   748



				Expense

				Department		2023		2024

				Planning & Zoning		ERROR:#REF!		83,197

				Economic Development		ERROR:#REF!		ERROR:#REF!

				Municipal Drains		83,253		95,153

				Tile Drainage		6,793		6,793

				Heritage		725		1,175

						ERROR:#REF!		ERROR:#REF!

				Revenue

				Department		2023		2024

				Planning & Zoning		(30,000)		(32,500)

				Economic Development				-

				Municipal Drains		(2,964)		(33,327)

				Tile Drainage		(6,793)		(6,793)

						-$   39,757		-$   72,620

				User Fees		39,757		72,620

				Taxation 		ERROR:#REF!		-$   748

						ERROR:#REF!		71,872



						ERROR:#REF!		ERROR:#REF!

								ERROR:#REF!



















Funding Sources







User Fees	Taxation 	39757.01	0	



Tax Support - Planning & Development



2023	Planning 	&	 Zoning	Economic Development	Hertiage	Municipal Drains	0	0	725	0	2024	Planning 	&	 Zoning	Economic Development	Hertiage	Municipal Drains	50697	20000	1175	-72620.22	





Tax Support by Service Area
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TAB 6 W-A

		Dept: 0832				WATER		2021 Budget		2021 Acutal		2022 Budget		2022 Acutal		2023 Budget		2024 Budget		2024 Actual				2025 Budget



				General Fund

				0832		Water Revenue		-   17,118.00		-   10,656.14		-   10,291.00		-   9,374.08		-   9,000.00		-1,761,077		-1,793,008

				0832		Water Expenses		1,366,166.00		1,348,870.66		1,437,621.40		1,484,882.07		1,592,050.24		1,761,077		1,860,099

						Total - Water		1,349,048.00		1,338,214.52		1,427,330.40		1,475,507.99		1,583,050.24		-0		67,091



				OVERALL WATER				1,349,048.00		1,338,214.52		1,427,330.40		1,475,507.99		1,583,050.24		-0		67,091



































										ERROR:#REF!				2,209,542.99

										1,				1,





TAB 6W

						Water 

		     Account				Description		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget

						Revenue

		01-0832-0100				Provincial Grants																0.00				0

		01-0832-0200				Federal Grants																0.00				0

		01-0832-0400				Other Income		-   25,000.00		-   57,847.26		-   30,000.00		-   42,958.52		-50,000		-57,367		-50,000		-11,459				-12,000

		01-0832-0405				Flat Charge		-   349,888.00		-   342,489.59		-   371,851.20		-   353,769.93		-355,000		-387,327		-410,567		-362,981				-365,000

		01-0832-0428				Sale of Materials																-109,754				-110,000

		01-0832-0430				Sale of Water		-   958,160.00		-   995,488.83		-   1,226,499.20		-   1,015,399.03		-1,200,000		-1,114,248		-1,181,103		-1,286,333				-1,295,000

		01-0832-0431				Reconnection 		-   42,000.00		-   158,262.27		-   50,000.00		-   131,911.23		-75,000		-109,711		-110,000		-1,742				-1,800

		01-0832-0450				Collections on Tax Roll 		-   7,618.00		-   6,381.19		-   6,291.00		-   5,405.56		-5,000		-5,407		-5,407		-5,406				-5,407

		01-0832-0455				Penalty		-   9,500.00		-   4,274.95		-   4,000.00		-   3,968.52		-4,000		-3,905		-4,000		-15,333				-10,000

						Total Revenue		-   17,118.00		-   10,656.14		-   10,291.00		-   9,374.08		-9,000		-9,312		-1,761,077		-1,793,008				-1,799,207



						Expense

		01-0832-1010				Salaries & Wages		240,512.00		287,836.67		205,823.97		249,040.70		271,890		285,225		246,392		258,690				153,050

		01-0832-1015				Shared EI																97				97

		01-0832-1020				 CPP & EI		11,945.00		14,569.24		11,793.85		13,689.40		16,834		15,630		17,402		16,551				11,377

		01-0832-1030				 OMERS		27,471.00		30,797.55		20,855.58		27,152.08		27,096		33,433		23,249		29,384				13,774

		01-0832-1040				WSIB		13,102.00		8,545.08		6,174.72		7,455.46		8,157		9,631		7,392		7,456				3,489

		01-0832-1050				EHT		4,841.00		5,852.29		4,013.57		5,020.68		5,302		5,876		4,805		5,325				2,984

		01-0832-1060				Benefits		23,273.00		25,461.16		26,697.27		22,713.88		34,925		29,380		25,718		28,881				16,322

		01-0832-1070				AD&D		150.00		181.01		175.00		155.79		160		177		125		163				125

		01-0832-2010				Debt Charges ( Int)		37,982.00		37,312.69		36,105.00		35,560.80		32,935		37,234		46,980		47,531				43,592

		01-0832-2020				Debt Charges-Prin		105,897.00		- 0		110,515.00		109,782.32		105,667		106,979		100,755		100,204				104,518

		01-0832-3000				Veh. & Equip. Charges																16,179				17,000

		01-0832-3010				Training		3,000.00		4,979.65		3,500.00		5,140.84		5,000		10,865		5,000		2,757				3,500

		01-0832-3015				Mileage		1,000.00		- 0		500.00		25.62		100		2,639		100		3,239				100

James Blackmore: James Blackmore:
2024 was due to Tim driving own vehicle

		01-0832-3025				Office Supplies 		7,000.00		1,047.38		8,000.00		1,103.53		1,000		1,114		1,000		2,140				2,300

		01-0832-3030				Utilities		10,500.00		10,984.55		12,000.00		11,117.32		12,000		15,091		16,000		19,327				20,000

		01-0832-3035				Telephone & Internet		6,500.00		6,147.78		6,500.00		8,958.28		9,000		6,899		17,500		15,715				16,000

		01-0832-3040				Insurance		19,880.00		20,598.17		26,372.00		29,011.67		35,606		35,606		39,408		39,408				43,349

		01-0832-3050				Memberships								574.94		575		621		675		671				675

		01-0832-3055				Bldg. Maintenance & Supplies		1,500.00		1,814.80		1,500.00		1,242.14		1,500		9,402		1,500		10,231				7,300

		01-0832-3056				Operating Materials & Supplies		68,000.00		46,545.93		65,000.00		68,485.78		70,000		73,153		75,000		75,425				76,500

		01-0832-3061				Water Purchased   		664,306.00

Nandini Syed: Nandini Syed:

SOMA membership of 12,500																		

James Blackmore: James Blackmore:
2024 was due to Tim driving own vehicle		685,739.47		695,000.00

Nandini Syed: Nandini Syed:

SOMA membership of 12,500		655,853.64		645,000

Nandini Syed: Nandini Syed:

SOMA membership of 12,500		640,054		645,000		779,994				800,000

		01-0832-3065				Computer Supplies				4,385.86		660.00

Tracy Johnson: Tracy Johnson:
Did not know about Neptune yearly charge when budget passed
		3,514.37		4,000

Tracy Johnson: Tracy Johnson:
Did not know about Neptune yearly charge when budget passed
		660		660		1,101				1,100

		01-0832-3075				Safety Equipment																1,868				2,000

		01-0832-3080				Equip/Veh Rep & Maint		18,000.00		25,075.73		15,000.00		30,075.91		15,000		23,521		18,500		13,208				15,000

		01-0832-3085				Small Tools & Equip.																0				1,500

		01-0832-3088				Fuel																1,906				2,300

		01-0832-3150				Office Overhead								660.00		660		660		660		660				660

		01-0832-4025				IT Services																210				300

		01-0832-4030				Contracted Services		45,000.00		47,133.05		45,000.00		48,667.07		50,000		122,256		50,000		95,025				95,000

James Blackmore: James Blackmore:
$17500 for SCADA monthly maintenance-Eramosa

												

Nandini Syed: Nandini Syed:

SOMA membership of 12,500		

Tracy Johnson: Tracy Johnson:
Did not know about Neptune yearly charge when budget passed
				

Nandini Syed: Nandini Syed:

SOMA membership of 12,500		

Tracy Johnson: Tracy Johnson:
Did not know about Neptune yearly charge when budget passed
		01-0832-4031				OCWA Contract														88,248		88,254				278,000

		01-0832-4032				OCWA Extras																2,825				5,000

		01-0832-5025				Bad Debt Expenses		1,000.00		112.32		1,000.00		791.24		1,000		181		1,000		1,166				1,200

		01-0832-7100				Transfer to Reserves		55,307.00		83,750.28		135,435.44		149,088.61		238,644		207,816		328,009		134,921				0				$100K-upgrade pioneer line watermain

		01-0832-7110				Transfer from Reserves																-373,575				-112,500				capital funded fr reserves

		03-4200-0096				Capital																366,073				142,500				$50K-radio meter install				$30K-Doors & floor for water storage bldg								$50K-SCADA upgrades						$12.5K-rate study

		03-5410-0096				Discretionary Capital																67,091				0

						Expenses		1,366,166.00		1,348,870.66		1,437,621.40		1,484,882.07		1,592,050		1,674,103		1,761,077		1,860,099				1,768,112



								1,349,048.00		1,338,214.52		1,427,330.40		1,475,507.99		1,583,050		1,664,791		-0		67,091.38		0		-31,095



						Reserve Balance												253407





										235.2		2.436		235.2

										371,851.20		1,006,978.00		371,851.20

										0		503,489.00		0

										- 0		1,226,499.20		- 0

										- 0		1,598,350.40		- 0











												West Elgin						Dutton













































































































Page &P




TAB 6 WW-A

		Dept: 0812				WASTEWATER		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		2024 Actual				2025 Budget



				General Fund

				0812		Sewer Revenue		-   2,938.00		-   2,937.50		-   2,938.00		-   2,937.50		-   617,492.37		-617,492		-743,566

				0812		Sewer Expense		392,786.00		934,411.66		ERROR:#REF!		467,862.21		617,492.75		617,493		743,566

						Total - Sewer		389,848.00		931,474.16		ERROR:#REF!		464,924.71		0.38		0		0



				OVERALL SEWER				389,848.00		931,474.16		ERROR:#REF!		464,924.71		0.38		0		0

















												 				 





















TAB 6WW

						WasteWater

		     Account				Description		2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2024 YTD				2025 Budget				Capital 		Depreciation



						Revenue

		01-0812-0400				Other Income												-22,936				-22,000

		01-0812-0405				Flat Rate		(184,867)		(177,093)		(164,533)		(199,944)		(211,940)		-189,725				-190,000

		01-0812-0429				Sewer Connection Fee		(26,500)		(37,000)		(15,000)		(9,000)		(10,000)		-9,600				0

		01-0812-0430				User Fees		(367,213)		(439,397)		(440,000)		(370,391)		(392,614)		-401,296				-402,000

		01-0812-0435				Capacity Charge				(270,000)		0		(75,000)		0		-117,072				0

		01-0812-0450				Collection on Tax Roll		(2,938)		(2,938)		(2,938)		(2,938)		(2,938)		-2,938				-2,900

						Total Revenue		(2,938)		(2,938)		(2,938)		(2,938)		(617,492)		(743,566)				-616,900



						Expense

		01-0812-1010				Salaries & Wages		92,602.34		107,473.65		ERROR:#REF!		102,209		112,515		86,562				112,030

		01-0812-1015				Shared EI												97				97

		01-0812-1020				 CPP & EI		6,343.50		5,554.98		ERROR:#REF!		5,678		8,093		4,434				8,301

		01-0812-1030				 OMERS		8,619.30		10,091.91		ERROR:#REF!		11,404		10,301		9,096				10,083

		01-0812-1040				WSIB		2,778.07		3,140.57		ERROR:#REF!		3,413		3,375		2,273				2,554

		01-0812-1050				EHT		1,805.75		2,150.11		ERROR:#REF!		2,175		2,194		1,666				2,184

		01-0812-1060				Benefits		11,309.59		8,695.50		ERROR:#REF!		10,220		13,803		8,432				17,488

		01-0812-1070				AD&D		50.00		57.92		60		63		65		49				56

		01-0812-2010				Dept Charges ( Int)		11,375.00		9,453.39		8,417		9,013		10,380		10,300				9,544

		01-0812-2020				Debt Charges-Prin		58,785.00		57,396.13		58,433		32,360		23,695		23,775				24,565

		01-0812-3000				Equip/Veh Rep & Maint		1,500.00		6,287.70		6,500		7,775		10,000		917				2,000

		01-0812-3010				Training		1,000.00		1,420.45		1,500		112		1,000		689				1,000

		01-0812-3025				Office Supplies		650.00		575.26		600		537		550		476				550

		01-0812-3030				Utilities		56,000.00		47,476.35		48,000		44,478		48,000		45,735				48,000

		01-0812-3035				Telephone & Internet		10,500.00		11,442.89		11,500		13,812		14,000		3,523				3,700

		01-0812-3040				Insurance		32,023.14		32,179.50		39,997		39,997		44,617		44,617				49,079

		01-0812-3055				Bldg./Facility Materials		5,000.00		5,246.66		5,500		20,214		5,500		2,179				3,000

		01-0812-3056				Operqting Materials & Supplies		55,000.00		70,101.15		75,000		83,317		85,000		92,650				100,000

		01-0812-3060				Misc. Exp.		1,000.00		602.28		1,000		162		500		282				500

		01-0812-3065				Computer Supplies												401				500

		01-0812-3075				Safety Equipment												475				600

		01-0812-3080				Veh. & Equip. Materials & Supplies												7,898				8,000

		01-0812-3088				Fuel		150.00		- 0				0				799				900

		01-0812-3095				Property Tax		15,634.31		13,389.16		13,925		24,223		15,317		25,969				27,527

		01-0812-3150				Office Overhead		- 0		660.00		660		660		660		660				660

		01-0812-4025				IT Services		660.00		660.00		2,260		660		660		76				200

		01-0812-4030				Contracted Services		20,000.00		30,800.36		30,000		55,382		30,000		211,056				215,000

James Blackmore: James Blackmore:
$17.5K for SCADA monthly maintenance-Eramosa
$40K for work done by Dillon

		01-0812-5025				Bad Debt												16				0

		01-0812-7100				Transfer to Reserves 		- 0		509,555.74		198,027		0		177,266		158,348

		01-0812-7110				Transfer from Reserves												-218,631				-62,500

		03-4100-0096				Capital												218,745				62,500				$57K-truck replacement				$50K-SCADA updgrades						$12.5K-rate study

		 		 		Total Expense		392,786.00		934,411.66		ERROR:#REF!		467,862		617,493		743,566				648,118



																0		0				31,218
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TAB 7

		Schedule A to By-law XX of 2025

		2025 Departmental Summary 



		GENERAL LEVY SUMMARY				2023		2024				2025		Notes		$$ Change		% of Total Budget

		ADMINISTRATION		251,389		928,880		672,859		746,217		663,477		Tab 1		-9,382		10.9%



		PROTECTIVE SERVICES		ERROR:#REF!		1,028,515		1,106,906		1,131,391		1,247,101		Tab 2		140,195		20.4%



		PUBLIC WORKS		ERROR:#REF!		2,051,527		2,166,832		0		2,743,802		Tab 3		576,970		44.9%



		SOLID WASTE		ERROR:#REF!		333,254		427,289		327,980		405,823		Tab 4		-21,465		6.6%



		MEDICAL CENTRE		ERROR:#REF!		334,809		299,299		273,384		203,985		Tab 4		-95,314		3.3%



		CEMETERIES						62,076				36,389		Tab 4		-25,687		0.6%



		PARKS & RECREATION		ERROR:#REF!		529,576		543,168		ERROR:#REF!		661,762		Tab 5		118,594		10.8%



		PLANNING, EDC, HERITAGE & CULTURE		ERROR:#REF!		78,609		71,872		66,920		96,010		Tab 6		24,138		1.6%



		DRAINAGE		0		54,237		61,826		38,380		47,292		Tab 6		-14,534		0.8%



		TOTAL GENERAL		ERROR:#REF!		5,339,407		$   5,412,126		ERROR:#REF!		$   6,105,641				$   693,515		100.0%

																 

































































TAB 9 - Debt 





		Total Debt January 1, 2024



		Water		$   816,667

		Wastewater		$   229,040

		Administration		$   213,120

		Medical Building		$   46,709

		Fire		$   631,947

		Library		$   21,080

		Roads		$   2,158,782

		Streetlights		$   44,760

		Recreation		$   224,605

		Theater		$   3,224

				$   4,389,934

































TAB 11 - Dev. Chgs.

		Municipality of North Middlesex

		Continuity of Development Charges

		At December 31, 2018

																										Income for Year

						Jan 1/18				Transfers				Transfers				Transfers				Balance						GL 04-1201-0921		Balance

						Opening				(to) from				(to) from				(to) from				Before Current						Net Int		End of

						Balance				Rev. Fund				Capital Fund				Reserves				Year's Income				Other		& bank Chg		Year

		DEVELOPMENT CHARGES

		North Middlesex

				Dev. Charges - Ward 1		171,202.27				- 0				- 0				- 0				171,202.27								171,202.27

				                        - Ward 2		58,874.43				- 0				- 0				- 0				58,874.43								58,874.43

		Ward 1 - Parkhill

				Development charges		146,989.90				- 0				- 0				- 0				146,989.90								146,989.90

				Sewage		27,574.82				- 0				- 0				- 0				27,574.82								27,574.82

				Park		134.73				- 0								- 0				134.73								134.73

		Ward 2 - Ailsa Craig																- 0

				Parkland		280.06				- 0								- 0				280.06								280.06

				Lot Levy		28,250.43				- 0								- 0				28,250.43								28,250.43

		Ward 4 - East Williams

				Park		200.76				- 0								- 0				200.76								200.76

		Ward 5 - West Williams

				Parkland		254.37				- 0				- 0				- 0				254.37								254.37

		Dev. Chgs. Total				433,761.77				- 0				- 0				- 0				433,761.77				- 0		- 0		433,761.77









		BREAKDOWN OF DEVELOPMENT CHARGES

		W1		NM Dev Chg - Roads		31,807.93				- 0				- 0				- 0				31,807.93								31,807.93

		W2		NM Dev Chg - Roads		11,211.56				- 0				- 0				- 0				11,211.56								11,211.56

				0220 Roads & Structures		43,019.49				- 0				- 0				- 0				43,019.49				- 0		- 0		43,019.49



		W1		NM Dev Chg - Sewer		113,251.16				- 0				- 0				- 0				113,251.16								113,251.16

		W1		W 1 Dev Chg - Sewer		146,989.90				- 0				- 0				- 0				146,989.90								146,989.90

		W1		W1 Sewage		27,574.82				- 0				- 0				- 0				27,574.82								27,574.82

		W2		NM Dev Chg - Sewer		46,698.06				- 0				- 0				- 0				46,698.06								46,698.06

		W2		Lot Levy		28,250.39				- 0				- 0				- 0				28,250.39								28,250.39

				0230 Wastewater		362,764.33				- 0				- 0				- 0				362,764.33				- 0		- 0		362,764.33



		W1		NM Dev Chg - Stormwater		12,280.78				- 0				- 0				- 0				12,280.78								12,280.78

		W2				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0

				0235 Stormwater		12,280.78				- 0				- 0				- 0				12,280.78				- 0		- 0		12,280.78



		W1		NM Dev Chg - Water		12,913.04				- 0				- 0				- 0				12,913.04								12,913.04

		W2		NM Dev Chg - Water		1,914.20				- 0				- 0				- 0				1,914.20								1,914.20

				0240 Water		14,827.24				- 0				- 0				- 0				14,827.24				- 0		- 0		14,827.24



		W1		Park		134.73				- 0								- 0				134.73				- 0				134.73

		W2		Parkland		280.06				- 0												280.06								280.06

		W4		Park		200.76				- 0								- 0				200.76				- 0				200.76

		W5		Parkland		254.37				- 0				- 0				- 0				254.37				- 0				254.37

				0280 Recreation		869.92				- 0				- 0				- 0				869.92				- 0		- 0		869.92



				TOTAL		433,761.76				- 0				- 0				- 0				433,761.76				- 0		- 0		433,761.76



































TAB 12 TAX RATES

						Schedule B to By-law xx of 2025																Updated , 2024

						2025 TAX RATES - DUTTON DUNWICH														2025 Rates		2025 NS Split														2025		3267.6350981442		2024		2940.054

																		Comm.		0.00880000		E. P. -76.248				1098800

																		Ind.		0.00880000		E.S. - 21.279																				327.5810981442

																		Pipe.		0.00880000		F.P. - 0.917

																		New Const. (XT & JT)		0.00880000		F.S. - 1.556				2024

				RTC\				TAX		 WEIGHTED 		MUNICIPAL		MUNICIPAL		COUNTY		COUNTY		SCHOOL 		SCHOOL		TOTAL PER		TAX RATES				0.0308442969				0.00980018		2126.63906		322090118.8323

		TAX CLASS 		RTQ		 ASSESSMENT 		RATIO		 ASSESSMENT 		TAX RATE		AMOUNT		TAX RATE		AMOUNT		TAX RATE		AMOUNT		TAX CLASS		PER CLASS				0.0576393069				0.01089212		2363.5893876577

										 Res. 		0.01089212		Res.				Res. & Multi Res.																0.00109194		-236.9503276577

																																		0.1114200957		-19.7458606381

		COMM - PIL - FULL		CF - N		1,098,800		1.6376		1,799,395		0.01783693		$   19,599.22		0.01120686		$   12,314.10		0.00000000		$   -		$   31,913.32		0.02904379				$   31,913.32		19,599.22

		COMM - PIL - GEN		CG - N		1,444,000		1.6376		2,364,694		0.01783693		$   25,756.53		0.01120686		$   16,182.71		0.00000000		$   -		$   41,939.23		0.02904379				$   41,939.23				11.1420

		COMM - FULL-SHARED PIL		CP - N		9,084,400		1.6376		14,876,613		0.01783693		$   162,037.81		0.01120686		$   101,807.60		0.00880000		$   79,942.72		$   343,788.13		0.03784379				$   343,788.13

		COMM - FULL		CT - N		14,347,454		1.6376		23,495,391		0.01783693		$   255,914.54		0.01120686		$   160,789.91		0.00880000		$   126,257.60		$   542,962.05		0.03784379				$   542,962.05				0.7969

		COMM - NEW CONST:FULL		XT - N		- 0		1.6376		-		0.01783693		$   -		0.01120686		$   -		0.00880000		$   -		$   -		0.03784379				$   -

		COMM - NEW CONST:FULL		XQ - N		- 0		1.6376		-		0.01783693		$   -		0.01120686		$   -		0.00880000		$   -		$   -		0.03784379				$   -						$   96,268.89

		COMM - NEW CONST:FULL		XP - N		- 0		1.6376		-		0.01783693		$   -		0.01120686		$   -		0.00880000		$   -		$   -		0.03784379				$   -						$   166,726.38

		COMM-small scale 		C7		19,400		0.4094		7,942		0.00445923		$   86.51		0.00280172		$   54.35		0.00220000		$   42.68		$   183.54		0.00946095				$   183.54						$   128,232.29

		COMM - VAC/EXCESS		CU - N		327,775		1.6376		536,764		0.01783693		$   5,846.50		0.01120686		$   3,673.33		0.00880000		$   2,884.42		$   12,404.25		0.03784379				$   12,404.25

		COMM - VAC/GEN RATE		CX - N		127,900		1.6376		209,449		0.01783693		$   2,281.34		0.01120686		$   1,433.36		0.00880000		$   1,125.52		$   4,840.22		0.03784379				$   4,840.22				$   28,496.80

		COMM - PIL - VAC-GEN		CQ - N		345,600		1.6376		565,955		0.01783693		$   6,164.44		0.01120686		$   3,873.09		0.00880000		$   3,041.28		$   13,078.81		0.03784379				$   13,078.81

						26,795,329				43,856,204				$   477,686.90				$   300,128.44				$   213,294.22		$   991,109.56						$   991,109.56				133,717.00

										-				$   -				$   -				 		$   -						$   -				28497

																														$   -				1.040632		162,214.00

		EXEMPT		E - N		30,193,898																								$   -

																														$   -

																														$   -				0.7

		FARMLANDS - FULL		FP - EP		26,700		0.2300		6,141		0.00250519		$   66.89		0.00157400		$   42.03		0.00038250		$   10.21		$   119.13		0.00446169				$   119.13				1.5663716814

		FARMLANDS - FULL		FT - EP		449,153,045		0.2300		103,305,200		0.00250519		$   1,125,212.33		0.00157400		$   706,966.89		0.00038250		$   171,801.04		$   2,003,980.26		0.00446169				$   2,003,980.26								$   10.21

		FARMLANDS - FULL		FT - ES		28,489,904		0.2300		6,552,678		0.00250519		$   71,372.53		0.00157400		$   44,843.11		0.00038250		$   10,897.39		$   127,113.03		0.00446169				$   127,113.03				743780

		FARMLANDS - FULL		FT - NS				0.2300		-		0.00250519		$   -		0.00157400		$   -		0.00038250		$   -		$   -		0.00446169				$   -				$   (8,072.03)

		FARMLANDS - FULL		FT - FP				0.2300		-		0.00250519		$   -		0.00157400		$   -		0.00038250		$   -		$   -		0.00446169				$   -

		FARMLANDS - FULL  		FT - FS				0.2300		-		0.00250519		$   -		0.00157400		$   -		0.00038250		$   -		$   -		0.00446169				$   -				-1.47

						477,669,649				109,864,019				$   1,196,651.75				$   751,852.03				$   182,708.64		$   2,131,212.42						$   2,131,212.42

																														$   -

		INDUST - PIL - FULL		IH - N		18,500		2.2251		41,164		0.02423605		$   448.37		0.01522742		$   281.71		0.00880000		$   162.80		$   892.87		0.04826347				$   892.87

		INDUST - FULL		IT - N		720,700		2.2251		1,603,630		0.02423605		$   17,466.92		0.01522742		$   10,974.40		0.00880000		$   6,342.16		$   34,783.48		0.04826347				$   34,783.48

		INDUST - NEW CONST: FULL		JT - N				2.2251		-		0.02423605		$   -		0.00366793		$   -		0.00880000		$   -		$   -		0.03670398				$   -				1.0892116994

		INDUST - EXCESS SHARED PIL		IK - N				2.2251		-		0.02423605		$   -		0.01522742		$   -		0.00880000		$   -		$   -		0.04826347				$   -				0.5446058497

		INDUST - VACANT LAND		IX - N				2.2251		-		0.02423605		$   -		0.01522742		$   -		0.00880000		$   -		$   -		0.04826347				$   -

						739,200				1,644,794				$   17,915.29				$   11,256.11				$   6,504.96		$   35,676.36						$   35,676.36

										-				$   - 0				$   - 0				$   - 0		$   - 0						$   -				0.00815413

																														$   -

		MULTI-RES -FULL		MT - EP		5,069,695		1.9999		10,138,883		0.02178314		$   110,433.90		0.01368626		$   69,385.16		0.00153000		$   7,756.63		$   187,575.70		0.03699940				$   187,575.70

		MULTI-RES - FULL		MT - ES		62,649		1.9999		125,292		0.02178314		$   1,364.69		0.01368626		$   857.43		0.00153000		$   95.85		$   2,317.98		0.03699940				$   2,317.98

		MULTI-RES - FULL		MT - FP		624		1.9999		1,248		0.02178314		$   13.59		0.01368626		$   8.54		0.00153000		$   0.95		$   23.09		0.03699940				$   23.09

		MULTI-RES - FULL		MT - FS		1,032		1.9999		2,064		0.02178314		$   22.48		0.01368626		$   14.12		0.00153000		$   1.58		$   38.18		0.03699940				$   38.18

						5,134,000				10,267,487				$   111,834.67				$   70,265.26				$   7,855.02		$   189,954.94						$   189,954.94

		LANDFILL		HF-NS		941,000		33.4026		-		0.36382503		$   -		0.228589691		$   -		0.00880000		$   -		$   -		0.60121472		342,359.35		$   -

		PIPELINE - FULL		PT - N		3,399,000		1.1446		3,890,495		0.01246712		$   42,375.73		0.00783304		$   26,624.50		0.00880000		$   29,911.20		$   98,911.43		0.02910016		215,102.90		$   98,911.43

														$   42,375.73				$   26,624.50				$   29,911.20		$   98,911.43				8,280.80		$   98,911.43				0.0060592847

																												565,743.05		$   -				0.0120443547

		RES/FARM - FULL		RT - EP		357,236,343		1.0000		357,236,343		0.01089212		$   3,891,060.04		0.00684347		$   2,444,736.20		0.00153000		$   546,571.60		$   6,882,367.84		0.01926559				$   6,882,367.84

		RES/FARM - FULL		RT - ES		31,802,811		1.0000		31,802,811		0.01089212		$   346,399.94		0.00684347		$   217,641.58		0.00153000		$   48,658.30		$   612,699.82		0.01926559		334,234.05		$   612,699.82

		RES/FARM - FULL		RT - FP		835,432		1.0000		835,432		0.01089212		$   9,099.62		0.00684347		$   5,717.25		0.00153000		$   1,278.21		$   16,095.09		0.01926559				$   16,095.09

		RES/FARM - FULL		RT - FS		370,138		1.0000		370,138		0.01089212		$   4,031.59		0.00684347		$   2,533.03		0.00153000		$   566.31		$   7,130.93		0.01926559				$   7,130.93

		RES/FARM - FULL		RT - N				1.0000		-		0.01089212		$   -		0.00684347		$   -		0.00153000		$   -		$   -		0.01926559				$   -				$   70,280.34

						390,244,724				390,244,724				$   4,250,591.19				$   2,670,628.06				$   597,074.43		$   7,518,293.68						$   7,518,293.68

																														$   -

		MANAGED FOREST - FULL  		TT - EP		2,893,500		0.2500		723,375		0.00272303		$   7,879.09		0.00171087		$   4,950.40		0.00038250		$   1,106.76		$   13,936.25		0.00481640				$   13,936.25								$   726,129.28

		MANAGED FOREST - FULL  		TT - ES		259,400		0.2500		64,850		0.00272303		$   706.35		0.00171087		$   443.80		0.00038250		$   99.22		$   1,249.37		0.00481640				$   1,249.37

		MANAGED FOREST - FULL  		TT - FP				0.2500		-		0.00272303		$   -		0.00171087		$   -		0.00038250		$   -		$   -		0.00481640				$   -

		MANAGED FOREST - FULL  		TT - FS				0.2500		-		0.00272303		$   -		0.00171087		$   -		0.00038250		$   -		$   -		0.00481640				$   -				$   - 0

				     		3,152,900				788,225				$   8,585.44				$   5,394.20				$   1,205.98		$   15,185.63						$   15,185.63

																														$   -				4905407

						938,269,700				560,555,948		0		6,105,641		0		3,836,149		0		1,038,554		10,980,344						$   10,980,344.02				55000

																								$   10,980,344.02

												2016		$   6,064,190.16



												Extra		$   41,450.81



						938,269,700								$   6,105,640.97				$   3,779,292.00				$   977,660.53		$   954,983.00

						- 0						Current rate		0.00842748		0.01089212		$   3,158,494.00		56,856.60

																0.00

														$   5,158,628.00				$   467,442.60				$   -						20,885,871						0.010671145

														$947,013				$   384,097.14										0.06		$   - 0

																						$   1,038,551.91												271.38		1301158		247874

										3,052,820				$   -								$   0.48				66,415,998								10791.99		1462156		343052

										3,053,384								1,918,074.30				519,277.22		-   2,336,055.47		0.08										2371911		503914

												342,359.35		0.008218030		 				1,725.79				-   563.19						1811.9082		0.00842748		0.0100691531		479344		93029

														0.01089212						2,287.34				21,806.39						2341.80515367		0.01089212				351392		181000

														0.0026740870				28,820.54		-   561.56		-   46.80		-   2,314,812.27						-529.89695367		-0.00246464				556312		139250

														32.5393%				-   83,345.46												-44.1580794725						231511		95154

														0.0108921						-   1.54												-29.25%		0.0086803044		6753784		1603273

														0.0109921																						-67601		-420100

						.				2,287												-   0.12821										-$   0.25								3.27

										1,770		 

										518				0.00051940						0.39		10.95		1725.7863												101

																		8.21803		142.35				$   1,753.85

						2,080								6.32%				$   10.89		11.8466666667														0.008848854

																		$   8.51												221839		0.0087308693				6753683

																		$   8.25														0.00216125				6686183

														0.0088374

														0.002055																						101				$   196,601.64

																						Levy Increase		Rate Increase

										0.644088954																						0.0090174036

														0.875599000								$   28,087.50		0.50%						1,821,899

						(0)								1.089211699				$   224,600.00				$   56,175.00		1.00%										-0.00221181

										0.0084236466				-21.36126994								$   84,262.50		1.50%										-$   13,504.53

																						$   112,350.00		2.00%

																		$   22.32				$   140,437.50		2.50%

																		$   5.58				$   168,525.00		3.00%

																		6.74%				$   196,612.50		3.50%						856360402		1,548,804

						947,013												$   0.00				$   224,700.00		4.00%						938,269,700

																						$   252,787.50		4.50%						(81,909,298)

										9												$   280,875.00		5.00%						-   0.10

																						$   308,962.50		5.50%





										Municipal		51.65%		0.00842365

										County		38.97%		0.00635462

										Education		9.38%		0.00153000

												1		0.01630827				$   3,424.74

										ERROR:#REF!		Column1		Column2		Column3

										ERROR:#REF!		Council 				ERROR:#REF!

										20,000		Waste Management				ERROR:#REF!

										604,172		Development Services				ERROR:#REF!

										ERROR:#REF!		Police Services				ERROR:#REF!

										408,633		Recreation & Parks				ERROR:#REF!

										-		Fire Rescue Services				ERROR:#REF!

										88,101		Public Works				ERROR:#REF!

										ERROR:#REF!		Other Protective Service				ERROR:#REF!

										299,299		Corpoorate Services				ERROR:#REF!

										-		Health Services				ERROR:#REF!

												Cemeteries				ERROR:#REF!

										ERROR:#REF!

																ERROR:#REF!

										6,105,641

										ERROR:#REF!

						Class		2024		2023

								Average CVA		Taxes 		9.73%		Tax Implication  

												Rate Increase		For Average Property

						Residential		217,000		$2,126.64		$2,363.59		$236.95

						Farmland		658,500		$1,352.67		$1,484.28		$131.61

																		$   2,975.59





										612								$   2,841.14

								1649.6655792981										$   5,816.72

								1352.670945																				3.79

																		$   5,816.72

																												0.00684347

																												0.0071028375

																		$   (113,978.83)











 Municipal 	 County 	 Education 	0.51652627777195248	0.38965629094931592	9.3817431278731586E-2	



Allotment Property Tax Levy 





Council 	Waste Management	Development Services	Police Services	Recreation 	&	 Parks	Fire Rescue Services	Public Works	Other Protective Service	Corpoorate Services	Health Services	Cemeteries	

Council 	Waste Management	Development Services	Police Services	Recreation 	&	 Parks	Fire Rescue Services	Public Works	Other Protective Service	Corpoorate Services	Health Services	Cemeteries	0	0	0	0	0	0	0	0	0	0	0	







TAB 9

		Total Debt January 1, 2025



		Water		$   823,376

		Wastewater		$   229,455

		Administration		$   207,137

		Medical Building		$   46,714

		Fire		$   631,920

		Library		$   20,369

		Roads		$   2,157,764

		Streetlights		$   44,099

		Recreation		$   223,595

		Theater		$   3,242

		Drains		$   5,559

				$   4,393,230





2024 Operational Highlights

		2024 Operational Budget Highlights

								Q4

						2024 Approved Budget		2024 YTD		Variance

										$		%

		General Governance

		Tax				(55,000)		(4,031)		(50,969)		0.00%

		Mayor & Council				315,158		269,376		45,782		14.53%

		Administration				470,426		525,158		(54,733)		-11.63%		Capital 		280,859

		Service Ontario				1,810		(2,351)		4,161		229.94%

		Library				(59,535)		(41,936)		(17,599)

						672,859		746,217		(73,358)		-10.90%		(73,358.20)

		Protective Services

		Fire				408,633		408,564		68.51		0.02%		Capital		621,884.95

		Policing				604,172		632,487		(28,314.61)		-4.69%

		Conservation Authority				61,711		62,081		(369.53)		-0.60%

		Building				-		-		- 0		ERROR:#DIV/0!

		Emergency Measures				20,265		20,265		- 0		0.00%

		Animal Control				125		(4,568)		4,693.24		3754.59%

		By-law				12,000		12,563		(563.49)		-4.70%

						1,106,906		1,131,391		(24,486)				(97,844.08)

		PW

		Municipal 				1,623,073		1,404,939		218,134		13.44%		Capital		67,091.38

		County				204,500		461,323		(256,823)		-125.59%

		Vehicles				339,259		(519,986)		859,245		253.27%

						2,166,832		1,346,276		820,556				722,711.93

		Environmental Services



		Waste Collection & Diversion				427,289		327,980		99,308		23.24%

						427,289		327,980		99,308				822,020.39

		Health Services

		Medical Facility				299,299		253,895		45,404

		Cemeteries				62,076		20,542		41,534		66.91%		908,958.25

						361,375		274,437		86,938

		Recreation & Culture

		Admin				225,634		312,600		(86,966)		-38.54%

		Programs, Sp Event, Trail, non-mun				12,750		15,101		(2,351)

		Halls, diamonds, lions, srs				64,190		167,343		(103,153)		-160.70%

		Pool & Splashpad				68,958		82,872		(13,914)

		Parks				69,013		114,871		(45,859)		-66.45%

		Arena				93,114		103,164		(10,050)

		Theatre				9,510		7,869		1,641		17.25%

						543,168		803,820		(260,652)				648,305.89

		Planning & Development



		Planning & Zoning				50,697		41,619		9,078		17.91%

		Economic Development				20,000		20,000		-		0.00%

		Hertigage				1,175		5,301		(4,126)

		Municipal Drains				61,826		38,380		23,446		37.92%

		Tile Drainage				-		-		-																		 

						133,698		105,301		28,398				676,703.50

						5,412,126		4,735,422		676,703		12.50%

		01-0100		Tax		(5,412,123)		(5,412,125)		2

										2				676,705.21



						3		(676,703)		676,705						2024 Capital

														-170,193.70		-10,193.70

														-636,993.33		-75,161.66

														-745,108.97		-745,108.97

														-1,552,296.00		-830,464.33		proceeds from debt 

						 								-875,590.79				no expense to offset in 2024



																(153,759.12)		Surplus





























														- 0





















2021 By Law Schedule

		MUNICIPALITY OF DUTTON DUNWICH

		2023 TAX INFORMATION

						SCHEDULE A BYLAW 2023-XX



						MUNICIPALITY								SCHOOL				TOTAL

		PROPERTY CLASS		RATIO		OF DUTTON 				COUNTY				BOARDS				TAX RATE

						DUNWICH												2021

		RESIDENTIAL/FARM		1.0000		0.00821803				0.00624937				0.00153000				0.01599740

		FARMLAND AWAITING DEV (PHASE 1)		0.5000		0.00441090				0.00312469				0.00076500				0.00830059

		MULTI-RESIDENTIAL		1.9999		0.01643524				0.01249812				0.00153000				0.03046336

		COMMERCIAL OCCUPIED		1.6376		0.01345784				0.01120686				0.00880000				0.03346470

		COMMERCIAL VACANT		1.6376		0.01345784				0.01120686				0.00880000				0.03346470

		COMMERCIAL NEW CONSTRUCTION		1.6376		0.01345784				0.01120686				0.00880000				0.03346470

		COMMERCIAL - Small Value-Added Farm		0.4094		0.00336446				0.00255849				0.00220000				0.00812295

		INDUSTRIAL OCCUPIED		2.2251		0.01828594				0.01522742				0.00880000				0.04231336

		INDUSTRIAL VACANT LAND		2.2251		0.01828594				0.01390547				0.00880000				0.04099141

		INDUSTRIAL NEW CONSTRUCTION		2.2251		0.01828594				0.01390547				0.00880000				0.04099141

		INDUSTRIAL - Small Value-Added Farm		0.5563		0.00457169				0.00347652				0.00245000				0.01049821

		LARGE INDUSTRIAL OCCUPIED		2.8318		0.02327182				0.01769697				0.00880000				0.04976879

		LARGE INDUSTRIAL VACANT		2.8318		0.02327182				0.01769697				0.00880000				0.04976879

		PIPELINES		1.1446		0.00940636				0.00715303				0.00880000				0.02535939

		FARMLAND 		0.2300		0.00189015				0.00143736				0.00038250				0.00371001

		MANAGED FORESTS		0.2500		0.00205451				0.00156234				0.00038250				0.00399935

		LANDFILL		33.40246		0.27450402				0.20874549				0.00880000				0.49204951







Sheet2

		County & School Boards

				Tax Levy		Supps		W/O		PIL

		County		-3089454.82		-38155.51		79561.2

		EP		-854939.6		-9302.7		19150.51

		ES		-103546.42		-402.58		812.04

		FP		-3436.27		-0.34		34.74

		FS		-4177.95		-0.63		67.72





TAB 14 INFORMATION ON ASSESSMEN

		Municipality of Dutton Dunwich

		Assessment Comparison



						2023		2024				%age		%age

				RTC\						CHANGE IN		Change		Change

		All TAX CLASSES		RTQ		 ASSESSMENT 		 ASSESSMENT 		 ASSESSMENT 		By Line		by Class



		COMM - PIL - FULL		CF - N		1,098,800		1,098,800		- 0		0.00%

		COMM - PIL - GEN		CG - N		1,444,000		1,444,000		- 0		0.00%

		COMM - FULL		CT - N		11,551,829		14,347,454		2,795,625		24.20%

		COMM - NEW CONST:FULL		CQ - N		345,600		345,600				0.00%		0.1854594073

		COMM - NEW CONST:FULL		CP - N		7,861,400		9,084,400				0.00%

		COMM-SMALL SCALE		C7		19,400		19,400		- 0		0.00%

		COMM - VAC/EXCESS		CU - N		154,400		327,775		173,375		112.29%

		COMM - VAC/GEN RATE		CX - N		127,900		127,900		- 0		0.00%

						22,603,329		26,795,329		4,192,000

										- 0

		EXEMPT		E - N		20,310,398		30,193,898		9,883,500		48.66%		48.66%

						20,310,398		30,193,898		9,883,500

										- 0

		FARMLANDS - FULL		FP - EP		26,700		26,700		- 0		0.00%

		FARMLANDS - FULL		FT - EP		437,303,145		449,153,045		11,849,900		2.71%

		FARMLANDS - FULL		FT - ES		29,574,175		28,489,904		(1,084,271)		-3.67%		2.31%

		FARMLANDS - FULL		FT - FP		- 0		- 0		- 0		0.00%

		FARMLANDS - FULL  		FT - FS		- 0		- 0		- 0		0.00%

						466,904,020		477,669,649		10,765,629

								- 0		- 0

		INDUST - PIL - FULL		IH - N		18,500		18,500		- 0		0.00%

		INDUST - FULL		IT - N		735,600		720,700		(14,900)		-2.03%		-2.03%

		INDUST - NEW CONST:FULL		JT - N		- 0		- 0		- 0		0.00%

		INDUST - EXCESS -  SHARED PIL		IK - N		- 0		- 0		- 0		0.00%		0.00%

		INDUST - VACANT LAND		IX - N		- 0		- 0		- 0		0.00%

						754,100		739,200		(14,900)

								- 0		- 0

								- 0		- 0

		MULTI-RES -FULL		MT - EP		4,910,307		5,069,695		159,388		3.25%

		MULTI-RES - FULL		MT - ES		147,722		62,649		(85,073)		-57.59%

		MULTI-RES - FULL		MT - FP		4,579		624		(3,955)		-86.37%		0.00%

		MULTI-RES - FULL		MT - FS		7,392		1,032		(6,360)		-86.04%

						5,070,000		5,134,000		- 0

										- 0

		PIPELINE - FULL		PT - N		3,366,000		3,399,000		33,000		0.98%		0.98%

						3,366,000		3,399,000		33,000



		Landfill		HF-NS		941,000		941,000		- 0				0.00%

						941,000		941,000



		RES/FARM - FULL		RT - EP		357,545,855		357,236,343		(309,512)		-0.09%

		RES/FARM - FULL		RT - ES		27,079,811		31,802,811		4,723,000		17.44%

		RES/FARM - FULL		RT - FP		835,533		835,432		(101)		-0.01%		1.20%

		RES/FARM - FULL		RT - FS		174,254		370,138		195,884		112.41%

		RES/FARM - FULL		RT - N		- 0		- 0		- 0		0.00%

						385,635,453		390,244,724		4,609,271

								- 0		- 0

		MANAGED FOREST - FULL  		TT - EP		1,925,600		2,893,500		967,900		50.26%

		MANAGED FOREST - FULL  		TT - ES		- 0		259,400		259,400

		MANAGED FOREST - FULL  		TT - FP		- 0		- 0		- 0		0.00%		63.74%

		MANAGED FOREST - FULL  		TT - FS		- 0		- 0		- 0		0.00%

				     		1,925,600		3,152,900		1,227,300

										- 0

		TOTAL ASSESSMENT				887,199,502		908,075,802		20,876,300		2.35%

										- 0

		WEIGHTED ASSESSMENT				546,166,327		560,555,948		14,389,621		2.63%

						- 0		14,389,621

		YOY Percentage Change 				0.00%		2.63%

																						 



						2023		2024						2023		2024

		Residential				390,705,453		395,378,724				Residential		3534735.26		4362425.8553063		827690.595306304

		Farm				466,904,020		477,669,649				Farm		959100.34		1196651.75129949		237551.411299485

		Other				29,590,029		35,027,429				Other		384,071		546563.359285876		162491.979285875

						887,199,502		908,075,802										1227733.98589166

















																						2023		2024				Assessment 

																										CHANGE IN		Change

																						 ASSESSMENT 		 ASSESSMENT 		 ASSESSMENT 		%

																				TOTAL ASSESSMENT		887,199,502		908,075,802		20,876,300		2.35%



																				WEIGHTED ASSESSMENT		546,166,327		560,555,948		14,389,621		2.63%



Total Unweighted Assessment by Property Type





2023	Residential	Farm	Other	390705453	466904020	29590029	2024	Residential	Farm	Other	395378724	477669649	35027429	Residential	Farm	Other	







2022 Revenue Breakdown





2023	Residential	Farm	Other	3534735.26	959100.34	384071.3800000007	2024	Residential	Farm	Other	4362425.8553063041	1196651.7512994851	546563.35928587569	







Tax Revenue by Tax Class



2023	Residential	Farm	Other	3534735.26	959100.34	384071.3800000007	2024	Residential	Farm	Other	4362425.8553063041	1196651.7512994851	546563.35928587569	









Sheet1

						ACTUALS								BUDGET

		Department				2022		2023						2022		2023		2024



		Council				- 0		- 0						0		- 0

		Taxation				$   4,809,011.00								$   4,754,484		$   4,972,907

		Administration				$   858,806.00								$   568,600		$   618,900

		Service Ontario				$   47,478.00								$   75,200		$   49,750

		Fire				$   204,860.00								$   5,000		$   42,200

		Policing				$   22,492.00								$   28,000		$   28,000

		Conservation Authority				$   2,570.00								$   17,000		$   6,000

		Emergency Services				$   - 0								$   -		$   -

		Building				$   257,526.00								$   274,552		$   170,000

		Animal Control				$   17,035.00								$   18,500		$   17,000

		By-law Enforcement				$   - 0								$   -		$   -

		Public Works				$   1,178,744.00								$   503,914		$   531,600

		Streetlights				$   - 0								$   -		$   -

		Waste Management				$   117,846.00								$   93,029		$   112,400

		Medical Centre				$   142,145.00								$   168,500		$   150,500

		Cemeteries				$   9,134.00								$   12,500		$   8,700

		Recreation & Facilities				$   250,046.00								$   139,250		$   160,500

		Planning				$   10,300.00								$   45,000		$   30,000

		Economic Development				$   5,421.00								$   5,057		$   -

		Hertiage				$   - 0								$   -		$   -

		Municipal Drains				$   12,747.00								$   41,000		$   29,366

						$   7,946,161.00								$   6,749,586		$   6,927,823

		**Acutal Revenues include transfer from reserves







Sheet4

		Class		2025		2024		11.14%		Tax Implication

				Average CVA		Taxes		Rate Increase		For Average Property

		Residential		300,000		$   2,940.05		$   3,267.57		$327.52

		Farmland		675,000		$   1,521.47		$   1,690.96		$169.49
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TAB 15 WATER & SEWER

		Dept: 4100				WATER -  SEWER		2013 Budget		2013 Actual				2014 Budget		2014 Actual				2015 Budget		Notes





				General Fund

				4110		Sewer & Water Administration		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4116		Water / Sewer - Equipment		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4211		Sanitary Sewers - Ward 1		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4212		Sanitary Sewers - Ward 2 & 4		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4311		Water - All Wards		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4316		Thedford / North Middlesex		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				4317		Settlement		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



						Total - Administration - General		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



				Capital Fund

				4116		Capital Equipment		0.00		0.00				0.00		0.00				0.00

				1201		Transfer To (From) Reserves		0.00		0.00				0.00		0.00				0.00



						Total - Administration - Capital		0.00		0.00				0.00		0.00		0.00		0.00



				Reserve Fund

				1201		Equipment Reserve		-84,000.00

				1201		Transfer To (From) Capital		84,000.00



						Total - Administration - Reserves		0.00		0.00				0.00		0.00		0.00		0.00



				OVERALL ADMINISTRATION				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		0.00		ERROR:#REF!










2024

2024

ADMINISTRATION SUMMARY

General Fund

Budget

Actual

Tax -55,000 -4,031 -15,000
Council 315,158 269,376 162,328
Administration 470,426 525,158 546,165
Service Ontario 1,810 -2,351 3,854
Library -59,535 -41,936 -33,870
Total - Administration - General 672,859 746,217 663,477




FIRE, POLICING, CA, BYLAW, BLDG DEPT, 2024

EMC Budget 2024 Acutal

Fire Administration 408,633 408,564 557,360
Police Services 604,172 632,487 597,067
Conservation 61,711 62,081 63,854
By Law Enforcment 12,000 12,563 12,000
Animal Control 125 -4,568 0
Building Inspection 0 0 0
Emergency Measures 20,265 20,265 16,820

Total- Fire, Policing, CA, Bylaw, Bldg. Dept,
EMC- General 1,106,906 1,131,391 1,247,101




2024 2024 2025

PUBLIC WORKS Budget Actual Budget
General Fund

Municipal 1,623,073 1,404,939 2,773,994
County 204,500 461,323 461,314
Vehicles & Equipment 339,259 -519,986 -491,506

Total- Public Works- General 2,166,832 1,346,276 2,743,802




WASTE, HEALTH & CEMETERY 2024 2024

SERVICES Budget YTD

General Fund
08?7?Waste & Landfill 427,289 327,980 405,823
101?Medical Centre 299,299 253,895 203,985
104?Cemeteries 62,076 19,488 36,389

Total Waste Collection, Landfill,
Medical, Cemeteries- General 788,663 601,364 646,197




2024 2024 2025
FACILITIES & RECREATION Budget Actual Budget

General Fund

Parks, Rec. & Facilities

Administration 225,634 310,281 160,672
Parks & Playgrounds 111,197 205,877 211,042
Events & Programs 12,750 15,101 17,329
Facilities 193,587 270,242 272,719

Total- Facilities & Recreation-
General 543,168 801,501 661,762




PLANNING, EDC, HERITAGE & 2024 2025

DRAINAGE Budget 2024 Actual Budget

Planning & Zoning 50,697 41,619 49,197
Economic Development 20,000 20,000 36,388
Heritage 1,175 5,301 425
Culture 10,000
Drainage 61,826 38,380 47,292

Total - Planning, EDC, Heritage &
Drainage- General 133,698 105,301 143,302




GENERAL LEVY SUMMARY 2024 2025 $$ Change

ADMINISTRATION 672,859 663,477 -9,382
PROTECTIVE SERVICES 1,106,906 1,247,101 140,195
PUBLIC WORKS 2,166,832 2,743,802 576,970

SOLID WASTE 427,289 405,823 -21,465

MEDICAL CENTRE 299,299 203,985 -95,314
CEMETERIES 62,076 36,389 -25,687
PARKS & RECREATION 543,168 661,762 118,594
PLANNING, EDC, HERITAGE & CULTURE 71,872 96,010 24,138
DRAINAGE 61,826 47,292 -14,534

TOTAL GENERAL $ 5412,126 $ 6,105,641 $ 693,515




RECOMMENDATION

THAT Council approve the
2025 Operational Budget as
presented

AND THAT Council approve tax
revenue in the amount of
$6,105,641
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