N

Strategic

Municipality of
Dutton Dunwich

Financial Stewardship

Strategic Plan 2023-2026

Economic Development

Municipal Infrastructure

Vibrant Community

Priorities
Goals

Objectives

To create a strong
foundation for the
municipality’s future through
fiscal responsibility.

To foster, support, enhance
and promote business and
business investment.

To ensure our infrastructure
fully serves our growing
community needs.

To promote a community
known for “Getting it Done”
in which people are fully
engaged, and want to Live,
Shop and Relax

1. Adopt and execute an
Asset Management Plan

2. Begin creating a
Financial Management
Plan

3. Forecast a multi-year
budget process and plan

1. Develop a Community

Improvement Plan

2. Develop a Downtown

Revitalization Plan

3. Encourage and garner

investment in Dutton
Dunwich

1. Develop tools to

implement the Asset
Management Plan

2. Advocate for high speed

internet service and
natural gas services to
rural communities

3. Complete expansion of

the Wastewater
Treatment Plant

1. Explore and enhance

community engagement

2. Provide increased

opportunities to
participate in sport,
leisure, recreation and
cultural activities, events
and programs

3. Support the inclusion of

all residents in the
community
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